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Background and Main Messages from the Mid Term Evalation

Background

The Collaborative Actions for Sustainable Tourismojgct (hereafter referred to as
COAST) effectively began in January 2009, and waeeeted to run for five years up
to the end of 2013. During the period January 2@08ugust 2011 implementation
was well behind schedule and, subsequently, a MicmTEvaluation (MTE) was

requested by both UNEP and UNIDO in order to oljety assess how project
performance could be improved during the remaipi@god up to the end of 2013.

The MTE was completed by the middle of Decemberl204nd made a number of
significant recommendations which aim to enhanagept delivery and streamline
the expected outcomes. This revised project sumnsabhased largely upon these
recommendations, and has two main objectives:

= First, it aims to present the main elements of G@AST project in a simple
and coherent way, so that from this point onwaedsrt members and partners
can substitute this document in place of the oalgifroject Document (which
had numerous design faults and is far too comptexd easily used for
implementation purposes);

= Secondly, it presents the new strategy and lodieahework, management
structure, key roles and summarised indicators natjaeéach output and
outcome. Finally, it includes a revised budget praject timeframe extending
the project without further cost to 30 June 2014.

The MTE recognises that the COAST project is utjike achieve delivery of its

planned activities, even within the new streamlirsddicture by the end of 2013.
Therefore it recommends the project be grantedrai®h no-cost extension until mid
2014 to ensure the sustainable delivery of theeptojesults and to improve the
thereof resulting impacts.

The MTE further recognizes that mainstreaming #esdns learned and results from
the project is an intention in the original projeetsign. A Knowledge Management
and Communications Strategy is currently being fdated to appropriately capture
and disseminate best practices, project impadsotes learned and results.

The sections below explain the main changes arfdigid in simple terms the main
characteristics of the re-focused COAST projectisTRevised Project Summary
should be used and referred to exhaustively in tbmaining 2.5 years of
implementatioA This is an opportunity to re-badge the COAST grtj making it
more effective and more newsworthy, offering lesstearned and best practices
which can be adapted by government agencies andefytroject initiatives, based
upon empirical evidence from the various demonsinatthat form an integral part of
the project structure.

! For the full report please refer to the COAST pcojwebsiteww.coast.iwlearn.org

2 Two additional separate documents will be formedato support the smooth implementation of the
next phase of the COAST project, namely: i) A ResdlisPartner Contract Structure (Terms Of
Reference) to reflect the changes coming out ofMA&, and, ii) a Knowledge and Communication
Strategy. Both documents will be sent out separatel
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Main Messages from the Mid Term Evaluation

The MTE report highlights ninenajor messages. These are listed below with an
explanation provided for each on the actions tadden in the next phase of the
COAST project.

Message 1
Revise project strategy, objective, outcomes anddérame and M&E system

The new logframe (on page 8) has been revised lustrated to have just two
outcomes and a total of 7 outputs. The new stracshows the equal importanoé
the environmental conservation and sustainabléstmugoals in the project.

Message 2
Reduce the scope and ambition of COAST Project tatfwith reality .

The original project design had a very wide coveragthe activity level where 33
activities were reported in each Half Yearly Pregrd&Report (HYPR) and Project
Implementation Report (PIR) to date. This list ofiaties will be greatly reduced in
the new project structure reflected by the redusedhber of outputs to a total of
seven, as aforementioned. Each demonstration priogecvention (based around the
three themes of: Environmental Management Syst&hES], Eco-tourism and Reef
& Marine Recreation Management) will develop a BcoBrief which will contain all
the necessary elements for the local managemembstealso referred to as
Demonstration Site Management Committees (DSMGs)mplement and deliver
results’ Demonstration sites will be cut from the COAST jpo if they have not
started any demonstration site activities by theé eihJuly 2012 (three months after
the April 2012 Extraordinary Steering Committee).

Message 3
Strengthen management, administration and project wersight.

An Environmental Management Professional located sgeaks English, French and
Portuguese has been identified to provide the projgth an immediate 60% time
input and full time after June 2012. Additionalgnother Environmental Expert has
been added to the team for the reformulation pbéslee project up to July 2012. In
addition, a part time position (2 days per week) & French and/or Portuguese
speaker is being actively sought by the projedtefteam to supplement the current
management team. UNIDO country offices will be giviacreased roles in the
monitoring of activities and budget expendituresthie field and the project will
support their active participation.

% Formats for these Project Briefs will be provideithin the new TORs of the revised subcontracts.
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Message 4

Strengthen review of BAPS/BATs and linkage with acgvities at demonstration
sites.

During the first year of the COAST project, a teafitconsultants undertook a global
review of the “Best Available Practices and Bestiable Technologies”(hereafter
referred to as BAPs and BATSs), and a resource itosits uploaded to the project
website (www.coast.iwlearn.org) for use by the D3M&s they developed their
demonstration projects. Unfortunately, use of thfsrmation has been very limited
due to a combination of limited internet accesmany demonstration sites, as well as
limited time and capacity among committee memb®/ghin the revised project
structure, the project will contract a technicgbmort lead for each thematic area (i.e.
UNWTO for Eco-tourism; the EMS consultants for Bowimental Management
System interventions; and EcoAfrica for Reef & MariRecreation Management
demonstration projects). The Technical supportdeai undertake further research
and provide additional support through discussieite the DSMCs, to expand the
existing review of BAPs/BATS, as well as to explomportunities to cater to the local
realities of the partner countries so as to fat#itpossible implementation at the
demo sites. Opportunities that enable direct liekdmetween activities at the
demonstration sites will also be explored.

Message 5
Clarify and document all co-financing and leveragedunds.

The levels of co-financing, particularly from nata partners are still not clear and
need to be re-confirmed. Reporting by partners@fimancing will be re-assessed in
light of the MTE recommendations, as cutting sonmiviies and possibly
demonstration sites will impact sources of co-friag.

Message 6
Improve ownership, delivery and sustainability of poject activities at demo site

One of the major challenges to date within the CDA¥oject has been the limited
time inputs and limited capacity of the DSMCs irtlegartner country. As there is
considerable variation in capacity across the difie countries, the COAST project
has already made available an additional US$5,@0y@ar for each demonstration
site to help meet localised training and capadityding inputs. It is up to each DPC
and their respective DSMCs to prioritise theirnmg needs and to submit these to
UNIDO? in order to benefit from these funds in a timelarmer. In addition, the
project is requesting partner government agenaeauthorise all DPCs to allocate
additional time inputs (elevated to 50% of theind) to allow for improved oversight
and coordination functions at each demo site. Figr the roles and responsibilities of
each actor have been revised (see annexes tmttusnént).

4 Guidance formats on “Planning for”, and “Reporting”, a training event are provided in the
Annexes to the Partner Country Revised Terms oéfRete, which is provided individually to each
country team.
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Message 7

Provide and build capacity to enable stakeholdersotfully participate in COAST
Project.

The DSMCs are expected to organize delivery of gmtojactivities at the
demonstration sites (overseen by the DPC), yet nteawe limited capacityThe
COAST Project has produced a generic template/forregerred to as Project Brief,
for simplifying the planning and implementationdgmonstration site activities. The
EMS Consultants, UNWTO and EcoAfrica, with guidariceen UNIDO, will assist
DPCs and DSMCs to finalise the project briefs iaithiespective thematic areas by
the end of July 2012. The templates will be attdcteethe revised TORs developed
for each country.

Message 8
Approve project extension of 6-12 months

An initial budget review has been undertaken by D@Iwhich indicates that there
are enough balance funds to add at least six mdath extra cost) and to terminate
the project by the end of June 2014.

Message 9
Improve communication and facilitate mainstreamingof project results.

The COAST project will identify opportunities for amstreaming project results
which will be supported through the development anglementation of a Project
Knowledge Management and Communication Strategygsetion below).



Revised Project Strategy

According to the original GEF Project Document (talze on the project website)
the overall Goal of the COAST project is, and ramdo:

“support and enhance the conservation of globatificant coastal and marine
ecosystems and associated biodiversity in Sub-8aharica, through the reduction
of the negative environmental impacts which thegehnee as a result of coastal
tourism.”

The Revised Objective of the COAST Project is to:

“demonstrate_and support the adoption dlest practice strategies for sustainable
tourism to reduce the degradation of marine and etal environments of
transboundary significanceé

Both of these Statements remain consistent wittotlggnal intent of the project. The
additional underlined section in the objective estagnt complements and supports the
direction of the revised project strategy for tamaining 2.5 years of implementation.

The revised logframe within this project strategyresented below in Figure 1. The
Figure illustrates that the project has been stlieach to have two main outcomes
namely:

1. Sustainable tourism approaches for reducing poltjtcontamination and
environmental degradation from coastal tourism destrated in the Sub-
Saharan African context;

2. National and local mechanisms supporting sustagnadalirism governance
and management identified and enhanced to faeiliitptake of BAPsS/BATS.

Outcome 1will be led by UNIDO with support from the intetieznal EMS
consultants, UNWTO and EcoAfrica.

Outcome 2will be led by UNIDO in collaboration with UNWTO it support from
the Tourism Policy and Governance consultant team.

In each country, the two Focal Points will haveididd responsibility, each leading
one of the project Outcomes. The Environment FIP lvélresponsible to coordinate
the delivery of Outcome 1. The Tourism FP will esgonsible to coordinate the
delivery of Outcome 2.



Figure 1. COAST Project Logframe
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Project Management Structure

The COAST project management and coordination strechave undergone a few
changes since the MTE to further strengthen thieetgl of the project.

The recently undertaken SWOT (Strength / Weakn€gspbrtunity / Threat) analysis
carried out at the COAST project office has indueefg@w human resource changes
and identified training needs for targeted membg&nsindependent SWOT analysis is
currently being organised to determine if furthdjuatments will be needed.

It is foreseen that the COAST project office will btrengthened through the addition
of a Technical Officer and a Communications OfficEhe Technical Officer will
primarily focus on supporting the demonstratior $¢ams in Tanzania and Kenya.
The Communications Officer will implement the pmdge Knowledge Management
and Communications Strategy to capture and dissgeibest practices, project
impacts, lessons learned and results, as well dsvelop and implement a series of
related activities and initiatives.

The UNIDO team has been strengthened by an Envigeatah Management Expert
who speaks English, French and Portuguese. Shsupibort the Project in technical
aspects with an immediate 60% time input increasmdull time after June 2012.
Additionally, another Environmental Expert has bemided to the team for the
reformulation phase of the Project up to July 2012.

In addition, a part time position (2 days per weftk) a French and/or Portuguese
translator is being actively sought by the COASTOBECT OFFICE to supplement
the current management team.

Please refer to Figure 2 on the next page for amveew of the key structures and
relationships within the entire COAST project magaent.



Figure 2. COAST Project Matrix

*Provide technical support to their
respective thematic areas
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Revised Budget (April 2012 — June 2014)

The remaining budget of the project is $2,859,000

ltem Total (USD) | Outcome 1 (USD)| Outcome 2 (USD
Regional coordination Unit 440,000 279,000 161,000
Assistance in the countries (VSOSs) 30,000 26,500 3,500
International experts 379,000 223,000 156,000
Regional experts 422,000 194,000 228,000
National experts 69,000 42,000 27,000
National contracts 507,000 290,000 217,000
UNWTO 227,000 205,000 22,000
Travel 171,000 93,000 78,000
Meetings and workshops 454,000 251,000 203,000
Equipment 103,000 103,000

Reports production (translation, printing) 57,000 22,000 35,000
Total 2,859,000 1,728,500 1,130,500
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Mainstreaming the Outcomes and Lessons Learned thugh Knowledge
Management and Communication Activities

The Knowledge Management and Communication Strawéljyfocus on capturing and
disseminating knowledge, best practices and lesls@meed coming out of the COAST
project. The strategy aims to develop and implerapptopriate activities to foster a new
level of engagement with all coastal tourism stakddrs involved in this project at the
local, national and international levels. The $tmatis to be regarded as a valuable tool
throughout the next and final phase of the COASTjqut to assist the partner countries
to strengthen the integration and impact of thggotmbjectives and activities, as well as
to feed key outputs into local, national and in&tional policies and practices.
Furthermore, the resulted impacts of the COASTqutoyvill promote the replication of
future initiatives in similar technical areas.

The Strategy will be implemented using an arrakmdwledge management tools and
approaches (i.e. Written and visual materials aschewsletters, fact sheets, exposes and
reports, active endeavours such as competitionsntey and activities involving the
private sector, community based organizations, tyoahildren, etc.). These tools and
approaches will engage global and country-basediamadencies, the respective
Ministries of Tourism and Environment in the partm®untries, locally-based coastal
tourism stakeholders and the communities surrogntia COAST project activities. The
Strategy intends to thereby generate increasedcpasiareness and demand for actions
to prevent, and control the degradation of mariné @astal ecosystems from potential
pollution and contamination. The lessons learnedl lzgst practice case studies, as well
as know-how on appropriate processes and con@etenmendations for improving the
environment and coastal management will be repakagto different knowledge
management tools. It is hoped that the lessonsdeaand know-how coming out of the
COAST Project are transformed into specific recomdagions that have the potential to
serve as valuable contributions and inputs to thgpective national Tourism and
Environment strategies, policies and practicestarfdture similar project initiatives.

The complete Strategy will be distributed to alltpar countries after the April 2012
Steering Committee Meeting (SCM). The one on anetry discussions that will take
place during the SCM will also be used to furtltEmitify, in a participatory process, how
the individual countries could benefit the mostegivtheir different local realities. The
Communications Officer will act as the focal poifar all queries relating to the
Knowledge Management and Communications Strategyhashe will offer guidance
and liaise with each partner country for the plagnand joint implementation of the
aforementioned range of activities and knowledgenagament and communications
materials.

12



Contact Information

UNIDO Project Manager, Vienna, Austria:

Mr. Ludovic Bernaudat
Email: L.Bernaudat@unido.org

Regional Technical Coordinator, UNIDO, Nairobi, Kernya:

Mr. Hugh Gibbon
Email: H.Gibbon@unido.org
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ANNEXES

Detailed Duties and Responsibilities

Environment Focal Point

Tourism Focal Point

Demonstration Project Coordinator (DPC)
Demonstration Site Management Committee (DSMC)
UNIDO

UNWTO
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Duties and Responsibilities of the Environment Fod&oint

The Focal Point for Environment is expected to dowte activities associated mainly
with Outcome 1 through the Demonstration Projector@mator (DPC). The
Environment Focal Point and the Tourism Focal Paietexpected to be fully engaged in
the project at all stages of implementation. Comication between the two Focal Points
should be consistent and maintained throughoueptamplementation and beyond. Any
unforeseen issues or difficulties should be regbnemediately to UNIDO to prevent
delay or disruption of project implementation. TH&vironment Focal Point is
responsible for the following specific tasks:

1. Issue an annual contract to the DPC, in coordinatiith UNIDO.

2. Provide a suitable office for the DPC throughowt duration of the project.

3. Make logistical and financial arrangements for pcbjrelated travel of the DPC.
4

. Assist and guide the DPC to coordinate a pro bamaahstration site management
committee.

5. Work with the Tourism Focal Point to provide sulnsitee technical assistance and
guidance to the DPC and DSMC to develop and imphertiee activities outlined in
the project briefs for each thematic componenhefproject (the Ministry of Tourism
is expected to coordinate activities associatet miainly Outcome 2).

6. Supervise and assist the DPC and management tegovame regular quarterly
progress reports (using the format provided in &riaghe subcontract) to UNIDO on
the activities being carried out within the demosmsbn site area. It is the
responsibility of the Environment Focal Point tobsut these quarterly progress
reports to UNIDO.

7. Allow the DPC additional and sufficient time for @ST project work (at least 50%
of her/his time should be spent on project tasks).

8. Provide assistance to and work with local parthersold a yearly review meeting to
evaluate the progress at the demonstration site.

9. Design and organize the delivery of training eveatgeting specific stakeholder
groups based on the DSMC'’s identified training regdee formats in the
subcontract).

10.Cooperate with the Tourism Focal Point and protfgenecessary inputs to UNIDO
and UNWTO to support the sound management and ororgt of COAST project
activities.

11 Act as a knowledge management and communicationnehao disseminate the
lessons learned and best practices coming outeofCBAST project (specifically
Outcome 1) to the relevant policy and regulatorgcpsses at local and national
levels.

12. Attend a monthly meeting organized and led by tihdD country office to review
the financial expenditure and progress on the ptaetivities. Alternatively, in the
case where the Focal Points are not located irsdhee city as the UNIDO country
office, the use of other forms of communicatioe.(iTelephone, Skype, etc.) will be
used.
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Duties and Responsibilities of the Tourism Focal Rt

The Focal Point for Tourism is expected to coordiractivities associated mainly with
Outcome 2. The Tourism Focal Point and the Envireninf-ocal Point are expected to be

fully engaged in the project at all stages of immatdion. Communication between the
two Focal Points should be consistent and maindaiheoughout project implementation
and beyond. Any unforeseen issues or difficultibeutd be reported immediately to
UNIDO to prevent delay or disruption of project ilmmentation. The Tourism Focal
Point is responsible for the following specifickas

1.

Work with the Environment Focal Point and with itgpurom DPCs, DSMCs,

national and international experts to assess raltipolicy, legislation, financial

incentives, sector plans, and institutional arramgets and identify needs and
opportunities for the uptake of BAPs/BATs demortsilan Outcome 1.

Work with the Environment Focal Point and with itpdrom the DPCs, DSMCs,
national and international experts to organize @ndgliver the appropriate training
(see formats in the subcontract) to build natioaat local capacity to uptake
BAPs/BATs identified and demonstrated.

Provide leadership in disseminating models, gumdslj and briefs for BAPS/BATs
that support sustainable tourism to relevant natiand local decision-making bodies,
stakeholders, and to the general public as spddifi©utcome 2.

Cooperate with the Environment Focal Point and ipieothe necessary inputs to
colleagues at UNIDO and UNWTO whenever the neede do support the sound
management and monitoring of COAST project actwsiti

. Work with the Environment Focal Point to providesisg&ance and guidance, as

appropriate, to the DPC and DSMC to develop andempnt the relevant activities
outlined in the Project Briefs* for each componefithe project.

. Act as a knowledge management and communicationnghao disseminate the

lessons learned and best practices coming outeofCBAST project (specifically
Outcome 2) to the relevant policy and regulatorycpsses at the local and national
levels.

Attend a monthly meeting organized and led by thdO country office to review
the financial expenditure and progress on the pt@etivities. Alternatively, in the
case where the Focal Points are not located irsdhee city as the UNIDO country
office, the use of other forms of communicatioe.(iTelephone, Skype, etc.) will be
used.
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Duties and responsibilities of the Demonstration Ryject Coordinator

The DPC is responsible for tasks within the geogiaprea the demonstration site. The
DPC needs to be in regular contéat least every 2 weeksyith UNIDO. The DPC
should submit its quarterly progress reports _tohbblational Focal Points. The
Environment Focal Point will have overall respoiigib for submitting these written
quarterly progress reports to UNIDO. The DPC ipoesible for the following tasks:

1. Develop a ‘project brief’ for the demonstrationesincluding detailed activities,
deliverables, and deadlinasmder guidance from UNIDO and in cooperation witéa t
DSMC and relevant stakeholders, national, and nat#snal experts in the areas of
EMS and reef & marine recreation management (Ecstouproject briefs already
exist). Formats for the briefs are provided in anteethe subcontracts.

2. Conduct community building exercises, together viitith National Focal Points and
UNIDO, to ensure the continuous engagement of tB&0D and to strengthen its
informed decision-making capacity.

3. Together with the DSMC, to work with local partnersd stakeholders to ensure that
project activities are carried out in an efficieahd effective manner and in
accordance with the project briefs.

4. Jointly with the DSMC, to report on project progremn a quarterly basis in writing
(formats provided in annex to the subcontractd)dth National Focal Points so that
the Environment Focal Point can submit these repgortUNIDO.

5. Ensure that the private sector is representederDBMC and further liaise with the
private sector to strengthen their involvement emdighlight possible opportunities
for them in specific demonstration activities.

6. Work with all COAST project staff members, consot& and project visitors to
ensure that they are able to carry out their woik@r visit.

7. Inform both the National Focal Points as early as possible any unforeseen
issues or difficulties which may lead to delay oridruption of implementation.

8. Maintain a tabulated database/list, of all loca#yevant stakeholder representatives
and partners in cooperation with the DSMC. Updaie semi-annually and forward a
copy to_bothNational Focal Points and UNIDO.

9. When requested, represent the COAST project atingsétvents and share any
relevant knowledge, lessons learned and best peactiespecially pertaining to
demonstration site activities.

10.Provide the necessary inputs on lessons learnetlpbactices and any other relevant
knowledge to UNIDO and its Communications Officeoun their request.

11.Assist in the design, organization, and deliventraining events targeting specific
stakeholder groups (formats provided in annex ® shbcontracts) based on the
training needs identified by the DSMC.

12.Undertake any other duties or tasks as assignethdyNational Focal Points for
implementation of the COAST project.
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Duties and responsibilities of the Demonstration & Management
Committee (DSMC):

1.

Develop a ‘project brief’ for the demonstratioresfformats provided in annex to the
subcontracts) under guidance from UNIDO, and inpewation with the DPC, and
relevant stakeholders, national, and internatierpkrts in the areas of EMS and reef
& marine recreation managemeiihe Project brief should include detailed actitie
deliverables, and deadlines (Ecotourism proje&fbrlready exist).

In consultation with UNIDO and the DPC, authorized aapprove project activities,
annual work plans, and budgets within the framewmdvided by the Project Briefs
for the demonstration site.

Initiate local awareness raising activities at deenonstration site together with the
DPC and if needed, with guidance from the Commuitna Officer.

Coordinate with the DPC to ensure that projectdies are carried out in an efficient
and effective manner at all times in accordancé e Project Briefs.

Together with the DPC, report on a quarterly basiariting site (formats provided
in annex to the subcontracts) on progress withe gdloject area to_botNational
Focal Points.

Maintain a tabulated database/list, of all locajevant stakeholder representatives
and partners in cooperation with the DPC. Updaite semi-annually and forward a
copy to_bothNational Focal Points and UNIDO.

Assist in the design, organization, and deliventrafning events targeting specific
stakeholder groups (formats provided in annex ® shbcontracts) based on the
training needs identified by the DSMC.

Undertake any other duties or tasks as assigneithgr of the National Focal Points
for the COAST project.
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Duties and responsibilities of UNIDO

UNIDO Management

1. Over all decision making on implementation of tHeAST project.

2. Approve strategic direction for all three thematreas within the COAST project.
3. Provide substantive technical inputs and guidanoenmnecessary.
4

. Provide linkages and network opportunities to otb®&IDO programmes/projects,
UN partners, and/or independent projects for thgpqse of leveraging funds and/or
co-funding, as well as to share any best practioesdessons learned.

5. Organize and attend the project Steering Commbteeting as the executing agency
(UNIDO) representative.

UNIDO Administration

1 Process contractual agreements and fund disbursemeguests from partner
countries.

2 Process travel arrangements for project eventsudinay Steering Committee
Meetings, national and regional workshops and itrgs

Process budget revisions and submit financial retgue UNEP.
Process the recruitments for international andnaticonsultants.

UNIDO Country Offices

A monthly COAST project progress meeting will bénesduled in the countries where
UNIDO country offices exist. Both National Focal Points are requiredattend this
meeting to present project progress (based oneéhedstration site project briefs) and
the expenditure of project funds from both UNIDQIasNWTO. The aim is to increase
the level of support and assistance that UNIDO pesvide to each country in the
implementation of demonstration site projects andiéntify at an early stage any delays
and/or challenges experiences during implementsitieomd to jointly attempt to find
appropriate solutions. Alternatively, in the cadeeve the Focal Points are not located in
the same city as the UNIDO country office, the osether forms of communication (i.e.
Telephone, Skype, etc.) will be used.

The UNIDO Country office should submit a summarytlws meeting within one week
following the progress meeting.

Liaise with both Ministry of Environment and Minigtof Tourism, when necessary, to
maximize the uptake of lessons learned and resaltsthe COAST project.

Facilitate, if requested, onward transmissionsegtiests and/or invoices.

Process all local payments and recruitments, imetudSA and costs associated with
local meetings.

® UNIDO country offices exist in Cameroon, Ghanani, Nigeria, Mozambique, Senegal, and Tanzania
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UNIDO COAST Project Office

1.

Provide comments on narrative and financial repprespared by project country
partners, UNWTO, and other COAST project staffpider to maintain the overview
of the project progress.

Prepare official written reports of meetings, hadfr progress reports (utilizing the
standard UNEP reporting formats), UNIDO progresgorts, other technical

materials, and circulate the relevant reports tatiggpating countries, with

translations when required.

Maintain the COAST project websitenfyw.coast.iwlearn.org with current project
resources and circulate information on a monthbist all project partners.

Develop a Knowledge Management and Communicatiamategy and use this
strategy to appropriately address the capturingdésgkmination of best practices and
project impacts to mainstream the lessons learnddesults of the project.

5. Supervise the work of staff, national and intemradil consultants in the region.

6. Act as the main coordinator for the final COAST jpob evaluation. Facilitate the

work of the evaluation consultant by providing tlecessary logistical and in-country
specific information that may be requested, inalgdany project records and reports.
An updated list of the latter should be maintaiagdll times.

Maintain the overall responsibility for the efficieand cost-effective use of project
funds, in accordance with UNIDO rules and regulaio

Coordinate and communicate with project country trggs to enable their
participation in the project and especially at &maual Steering Committee Meeting.
Compile all the necessary background informatiom &mward administrative
processing.

Coordinate, organize, and assist in the delivemegional training/events/workshops;
act as the technical advisor during the preparatimhat the respective afore referred
to training/events/workshops; compile all the nsaeg background information for

onward administrative processing.

10.In collaboration with the national counterpartseritify external consultants from

international, regional and national levels in orti® support the objectives of the
COAST project in a timely and efficient manner; qol@ all the necessary
background information for onward administrativeoqassing of recruitments,
including the terms of reference and job descniggtiof the respective consultants.

2C



Duties and responsibilities of the UNWTO

1.

In consultation with UNIDO, provide technical adwiand support, to the DPC on:

a) Eco-tourism developments and training needs (widlitigqular emphasis on
demonstrations in Gambia, Ghana, Nigeria, Camerigenya, Tanzania).

b) Create synergies between the UNWTO funded ST-ERegirand the COAST
project in Mozambique.

c) Sustainable tourism governance and management.

Provide technical data and information from theultssof project activities on
mechanisms for sustainable tourism governance a&odtoeirism and alternative
livelihood interventions.

Provide written and visual (photographic and/oreadlips) materials to UNIDO for
the COAST website as they become available dunioget implementation.

Provide the necessary inputs and feedback to th&SJOprojects knowledge
management and communications strategy and incpkati to the production of
articles, brochures and other materials that wdl developed to mainstream the
lessons learned and results of the project.

Encourage and offer the necesarry guidance to € @ enhance communication
and cooperation with the private sector to highligjfe opportunities to become more
involved in specific demonstration activities ircegartner country.

Assist UNIDO to identify and prioritize training @eés in each country at national and
demonstration site level, and to participate indaeign of appropriate training and/or
capacity building activities and courses to meehsweeds.

Provide advice and technical knowledge on polisgufatory, and management
strategies and mechanisms to strengthen natiopakity for sustainable tourism in
each partner country.

To participate in COAST Steering Committee Meetjraggd in other relevant project
meetings at demonstration, national and regionalde
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