CAMEROON TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified by you based on the TNA report. Kindly indicate your ranking in terms of priority (which to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.

Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).

Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
Actions and Recommendations (from the Consultant’s report)

Proposed actions and strategy – which approaches, events, modules, where and when? 

· The Government should clearly understand that tourism development (especially ecotourism or even nature-based tourism) will be quite difficult in this area if all the industrial projects effectively occur. After the KUP is designed, the zoning of industrial projects and tourism zones has to be very clear for the population and stakeholders.

· There is as well an important need to take into account the EIA that have been realised for the area;

· Guide training should be coordinated with WWF and SNV, active in these fields and working in the area; 

· As in Senegal, UNWTO is active on the same areas as the COAST project, or is willing to be: it seems a good opportunity for UN as a whole to work closely on these projects;

· There are around 400 classified hotels in the country (from 1 to 5 stars) but very few have adopted an EMS. Although EMS is not part of the project in coastal Cameroon at this stage, it could be relevant to train some of the Kribi hotels on this topic as the existing service is very basic, except for few private projects. 80% of the hotels' guests are officials participating in seminars and expats living in Yaounde or Douala (more sensitized to this matter). 

Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;

4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 

· event management, 

· training outcome reporting, 

· post training follow up and monitoring.

I- ENVIRONMENT MANAGEMENT SYSTEM TRAINING NEEDS
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	CZM 

	Coastal zone planning and management, land  planning with  regulation, zoning, waste management
	
	

	Awareness 

	  Basic awareness for hoteliers , officials , local communities, and school environment clubs
	
	

	Best Practice re hotels and management 
	Short courses for hotels in Kribi , Environmental education,  and principles of coastal  zone management linked  to tourism, Best practice  in environmentally friendly technologies for waste  and energy
	
	

	Beach management 
	Hotel site and beach management and  land use pattern
	
	

	Waste 
	Sanitation,  Best waste management   practices to best technologies and practices
	
	

	Community Impact 

	Tourism and the community,

their  actions impact on biodiversity ( aquatic and terrestrial ) 
	
	


II-ECOTOURISM
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Awareness 
	Awareness of all stakeholders’ on tourism and  environment 
	
	

	CZM and coastal planning 
	Coastal zone planning and management 
	
	

	Visitor 
management 

	Tourism, Hospitality services and operations. Customer care
	
	

	EIA and evaluation 
	EIA and evaluation 
	
	

	Heritage 
	Heritage conservation of Lobe Falls site
	
	

	Community 
benefit from tourism 
	Project  management for ecotourism projects 
	
	

	Small tourism business 
	Small business Management (how to create, manage ecologically sound Accommodation, Restaurants and local craft)
	
	

	Product development 
	Tourism Product  Development including local  Food,  fishing and craft production  
	
	

	Guiding 

	Eco-guiding , best  operator training
	
	

	Community involvement
	Benefits for local community (pygmies)
	
	


� This provides the framework for your project interventions. For Kribi, the main interventions should be related to the Eco-tourism thematic area in the project (Lobe falls and Grand Batanga), and waste issues (on Londji beach).


� From your COAST partner country contract


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�RCU comment : CZM, Beach management (landuse planning) and EIA/SEIA will be covered at a regional level training event (see below those marked in RED)


�RCU Comment : Would propose one training to address awareness, best practices and solid waste management issues (items in BLUE below)


�RCU Comment : propose moving to ecotourism training


�RCU Comment : Link with awareness training, community benefit from tourism and small tourism business dev (items marked in GREEN)


�Focus this particularly on Community Assoc members from each of the three sites (include community involvement item below)





