GAMBIA TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified from the TNA report. Kindly indicate your ranking in terms of priority (which ones to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.
Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).
Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are then discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local resource institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local resource institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
EMS Training Options & recommendations (from the TNA Consultant’s report):

   Proposed actions and strategy

· NEA and GTA to work together to identify key priorities according to funding available

(i.e. GEF) and assess the availability of other sources (i.e. UNDP, World Bank, EU).

· Establish KART and Kartong as the COAST Demo Site and identify key representative

individuals from Tumani Tenda and BFADB to take part in the training.

· NEA to address the sand mining issue in the Kartong area – in the light of rampant coastal

erosion, preservation and restoration of natural sites (i.e. the beach) is an ‘urgent’,

‘pending’ and a ‘must address’ issue.

· Awareness and Interpretations of local flora and fauna should form the basis for the

creation of natural trails. Those skills are urgently required.

· Develop a short, high impact course focused on risk management and benefits of EMS for

hotel owners and managers.

· Approach the UTG to establish whether they have any expertise in the EMS and estimate

the cost for a Coastal Zone Management course and to discuss partners and likely mix of

funding sources (perhaps covering several West African countries).

· General awareness workshop for the local community (including private and public sector

representatives) – this will be mainly focusing on environmental practices and

clarifications on the potential of/for tourism in the locality.

· BAP/BAT General Awareness workshops needed for GTA and NEA, local authorities

and private business owners/investors (i.e. hoteliers). It is felt that at this stage it would be

essential to provide the locality (public/private sector) with basic understanding of

environmental management practices and the risks associated with unplanned tourism

development.

· BAPs and BATs - Having seen the level of specialization practiced by Earthworks

Construction specifically associated with BAT in eco-construction development, this

company may be able to provide some capacity building training in this field in the West

African region.
Eco-tourism  Priority Training Areas (from the TNA Consultant’s report):
 A ToT programme needs to be identified on the basis of the immediate needs and focuses

previously identified.

· Any training need to be jointly developed with inputs from local players (private or public

sector) to provide local contextualization, practical application and where required

translation in the local language.

· GTA and NEA should seek collaboration with local training institutions including UTG,

GHS/GHTI, ITTOG.
Next Step – Country level Actions and Recommendations (from the TNA Consultant’s report):

1. Refocus and Resize the Demo Project area to KART and Kartong Beach. The capacity

building facilitated in Kartong through the COAST project will provide a suitable template to

be replicated in other parts of the country. Notwithstanding, representative members from the

other proposed demo project areas could be involved in the capacity building.

2. General Awareness and Vocational/Technical Training on EMS and responsible

tourism development and management are essential if ecotourism is to be established in

the long-term. This will be achieved through a programme of institutional strengthening,

training and reorganisation; new vocational and technical training; curricula development;

and commitment to the required training in the field;

3. A more professional public and private sector providing the standards of quality and

customer care expected by both national and international tourists. ‘Professionalising

the informal’ will be achieved through the introduction of an outreach programme aimed at

business practices improvement, attitude modification and employment training;

4. An increased number of fully qualified and highly competent industry-based trainers,

managers and supervisors, who will be able to train colleagues in the work place so as to

inculcate ‘work-based learning.’ This will be achieved by instituting the award of ‘national

trainer’ (possibly through GTA and NEA) through ToT practices, which will act as an

incentive and source of pride through recognition of skill.
Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;
4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 
· event management, 
· training outcome reporting, 
· post training  follow up and monitoring.

I -ENVIRONMENT MANAGEMENT SYSTEM TRAINING NEEDS
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking ?

	Waste management and EMS
	 There is no training available in The Gambia specifically on EMS in general and coastal zone management in particular.

The training needs are clustered in 3 main groups:

a. Broader Environmental Management Issues
b. Land, Water and Waste Management

c. Broadly Tourism Related
State/Local Government Employees as per their job roles related to the above areas.

· Scientific Officers

· Mid-Level Managers

· Inspection Officers

· Project Supervisors

· Selected Community Members (i.e. KART and VDC representative).
	Most of the senior NEA officials have received training overseas, but they would welcome refresher courses to update their knowledge.

The following organization provide training elsewhere and may be able to assist in the specific context:

o United Nations Environmental Programme – Global Program Action (UNEPGPA) – Improving Wastewater Management in Coastal Cities. 

o United Nations UNESCO –IHE.

Basic Environmental Practices NEA

· Practical ‘on the job’ in construction – Earthworks.
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II-ECOTOURISM
	Item
	Description of needs and participants
	Training Resources and needs on site
	Ranking ?

	Ecotourism and poverty reduction
	General training needs identified for the wider demo projects context are clustered in 3 main

groups:

a. General Training
b.  Hospitality
c. Tourism
State/Local Government Officials/Employees on the concept and value of responsible

tourism, how to plan, develop and manage ecotourism, environmental issues associated

with tourism development in coastal areas.

· College/UTG/ITTOG/GHS Teachers – this ToT training could provide benefits for the

wider Gambian tourism context.

· Existing and Potential Small Business Entrepreneurs – training related to sustainable

tourism/ecotourism management, hospitality and/or any relevant field as listed above.

· Hotels – All the specific required training to upgrade services to international standards as well as waste management and environmental practices.

· Food Producers and Sellers – in how to produce foods to standard for sale to hotels and

restaurants (supply management, quality control, business management) – the Gambia is

Good Farm could be as a replicable BAP in this field (see:

http://webarchive.nationalarchives.gov.uk/+/http:/www.dfid.gov.uk/casestudies/files/afric

a/gambia-trade.asp and http://www.thetravelfoundation.org.uk/index.php?id=126 ).

· Village Development Committee members and/or their advisors – basic understanding of the pros and cons of tourism and basic needs of tourist. Awareness about the implication of tourism and hospitality development to encourage community members to comply with possible code of conducts.
Community members - general awareness of tourism for those who use the coast, serve tourists, interact with visitors. This needs to be also aimed at preventing the emergence of bumpsters’ activity known as one of the plague nuisance to tourists in other parts of the country.
	Most of those programmes which are of acceptable international standards are delivered with support from UK institutions such as for example the ICRT at Leeds Metropolitan

University (in the case of UTG) and North Nottingham College (in the case of ITTOG).

· The ITTOG has recently started the delivery of training in ecotourism and should be the first port of call for any COAST proposed training in the field.
UTG will be delivering a Master in Responsible Tourism Management in collaboration

with ICRT-West Africa and ICRT at Leeds Metropolitan University as part of a project

funded by the Commonwealth Foundation starting in September 2010. This project will

sponsor a total of 15 individuals to study for the Master delivered in The Gambia.

For the introductory and community level training - Trained GTA and KART staff once they complete their ToT programme.

· GHTI – Hospitality related courses.

· ITTOG - Ecotourism Training at certificate/ diploma level.

· Findhorn and Gaia – Eco-Village Design Educators Course
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� Your logical framework table still requires more simplification and specification, and yet the key training needs identified by the TNA consultancy, can all potentially assist you in making your demo project more focused and specific (based on the available funds that we have).


� From your COAST partner country contract


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�Ranking proposed by RCU for discussion purposes with Gambia team





