GHANA TRAINING NEEDS ASSESMENT PRIORITIES
The following tables show the training needs which are identified from the TNA report. Kindly indicate your ranking in terms of priority (which ones to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.
Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).
Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are then discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local resource institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local resource institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
EMS Training Options & recommendations (from the TNA Consultant’s report):

· Short term - Initial focus should be on awareness courses which would consist of 1 day

with follow up ½ day workshops every six months

· Food Safety course – Introduction 1 day

· Energy management courses Introduction and Implementation 3 days.

· Medium term - Modules that are adopted / adapted from university courses normally

consist of 60 hours – 120 hours and would be delivered 2 – 4 hours over 15 – 30 weeks, it

may be possible to arrange this over block periods of time for example: learning in 5

working day sessions. After 1-3 months later, another 5 working days of training could be

done.

· Longer term - Professionally conducted ISO14001 courses are normally: Awareness

Courses are 1 day; Implementation courses are 2 days; Internal Auditor courses 2 days

and Advanced EMS Auditor 5 days.
Eco-tourism  Priority Training Areas (from the TNA Consultant’s report):
· Short term - A number of 1 day courses – related to general awareness on range of issues

e.g. ecotourism, legislation, value chain, poverty alleviation, environment and tourism.

· Short term - Specific training on visitor management and customer care for visitor

· attractions 1- 3 days.

· Short term / medium term - Specific training for boat operators – legal requirements, tour

· guiding, life saving.

· Short term / medium term - Tour guide training (land and water based) initial 5 day

course and a series of workshops to develop skills further

· Short term - For the community members, training would focus on awareness of tourism

and the environment. 
· Medium term- Communities that were engaged in production (i.e.

basket weaving, soap making, honey making) would have require specific technical

training on product improvement / development.

· Medium term - University Modules that are adopted / adapted from university courses

normally consist of 60 hours – 120 hours and would be delivered 2 – 4 hours over 15 –

30 weeks, it may be possible to arrange this over block periods of time for example:

learning in 5 working day sessions. After 1-3 months later, another 5 working days of

training could be done. This could be for both the tourism and hospitality aspects.
Next Step – Country level Actions and Recommendations (from the TNA Consultant’s report):

· Liaison with potential partners on co-ordinating activities and pooling resources

· Identify interest level from key stakeholders on EMS training activities: Government,

Private Sector, Community Groups

· Develop awareness training package(s) – ensure fit for purpose of different groups i.e.
hoteliers and boat owners will require some different elements

· Pilot introductory awareness training (make it fun and interesting as well as informative

enabling word of mouth feedback to encourage future participants)

· Amend awareness training from the pilot scheme and then roll out to other participants

· Utilise environment modules from existing training institution courses, aim to deliver

locally. This can be used to develop training in specific areas.

· Use trainers from national and international contexts to work alongside local trainers.

· Build capacity at a higher level of training by identifying key persons to attend

professional run courses (e.g. ISO1400/14001) – train the trainers concept.
Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;
4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 
· event management, 
· training outcome reporting, 
· post training  follow up and monitoring.

I -ENVIRONMENT MANAGEMENT SYSTEM TRAINING NEEDS
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking ?

	Waste management and EMS
	 Local Hotelier is working with a nearby community on sanitation issues to improve the beach environment and make the village more acceptable by visiting tourists

Tourism and Environmental officials and committee

members from the District government need training on EMS to raise awareness. In addition, Environmental officials from the District Offices require EIS, EIA and EMS training to reduce the burden on existing staff.

The private sector require greater awareness of EMS and its importance and practical tips on how to reduce

their impacts on what they are doing. This would ideally be a one / two day course that is locally delivered which outlines the benefits of environmentally sound design and

practice, parts of the course would need to be tailored for the different stakeholders

Local community: Awareness training of environmental issues. In particular training on sanitation and waste disposal is required
	Zoomlion Ghana Ltd (Waste Management Experts) have been working on a public education campaign (TV / Radio); training local youths on beach cleaning (i.e. ecobrigade)

There is a strong university sector in Ghana, with many of the institutions providing environmental courses

GROWTH are currently working on a project related to community sanitation – training artisans to build compost toilets.
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	Certification
	  Ghana does not currently have a tourism / ecotourism certification scheme, neither are other schemes evident
	Some international hotels do engage in certification. For example: Novotel

hotels have aligned themselves with the Green Globe Certification scheme. The Novotel, Accra is currently not accredited although it does appear to have an 
Environmental Management System.

NCRC / GREET has established a certification program for ecotourism sites to provide visitors with information about standardized levels of service
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II-ECOTOURISM
	Item
	Description of needs and participants
	Training Resources and needs on site
	Ranking ?

	Ecotourism and poverty reduction
	Policy makers, focal point officers, demo project officer need to have clear understanding

of what ecotourism is and how it needs to be sustainable

Key stakeholders, members of the district government, officers and committee members,

community leaders also need to understand the difference between tourism and ecotourism and the implications

· The private sector, hoteliers, visitor sites and boat operators.

· Training for the private sector chefs on how to use local crops and change menus – and seasonality – would really help the local people

· Local community members and how they can benefit from tourism / ecotourism (training

for community members), and how to actively involve them in tourism / ecotourism development (for the private sector and government)
	Zoil Services Ltd (a subsidiary of Zoomlion Ghana Ltd) have trained lifeguards

nationally, 2 for the Ada area. This is on the basis of cascade training and each lifeguard then trains and is a gang leader for 10 others. 
Ministry of Tourism and Ghana Tourism Board have a range of experts within their staff

· University of Cape Coast, Department of Geography and Tourism has a BSc in Tourism,

it is unclear if they have specific modules on ecotourism

· University of Ghana, Department of Geography and Resource Development have a

Tourism elective

· GIMPA (formerly Hottcatt) have a number of management modules that could be used

/adapted i.e. Customer Care, Human Resource Management

· SNV (Dutch NGO) and Ricerca e Cooperazione (Italian NGO) work on tourism and

poverty reduction in Ghana but not in the Ada Estuary Area, they have been approached

regarding this particularly in relation to the STEP programme.

· NCRC – provide technical support for ecotourism sites (GREET / NCRC have assisted in developing 30 ecotourism destinations in

Ghana (not in the Ada area). Many of the sites have accommodation and tour guides, whilst it was not possible to visit these sites during the field work phase it is suggested that this is worth further exploration).
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� Your logical framework table still requires more simplification and specification, and yet the key training needs identified by the TNA consultancy, can all potentially assist you in making your demo project more focused and specific (based on the available funds that we have).


� From your COAST partner country contract


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�RCU ranking  indicated for discussion purposes





