DRAFT for Discussion with DPC, FPs and local Stakeholders involved in DSMCs


KENYA TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified  and prioritized based on the TNA report. Kindly indicate your ranking in terms of priority (which to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.

Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS/certification, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).

Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
Kenya Country Summary: Priorities Across all three areas
 

There are commonalities among the three areas, generally relating to the lack of awareness of environmental issues and opportunities, the links between community benefits and sustainability, and how to deal with tourism as a key element in the sustainable development of the community.   There are many unrealized opportunities associated with the socially and environmentally positive tourism.  As well, there is a general lack of local understanding of how tourism works, how to best deal with tourists and the tourism industry, and how to optimize benefits to the community. For that reason, awareness modules are seen as the essential initial training combined with customer care training.  This applies to beach operators, boat operators, ecotour guides and KWS staff, showcasing best practice and the potential benefits associated with sustainable approaches.  As well, there is a general need to buttress understanding of best planning approaches for coastal zones, tourism in fragile environments, and means to integrate local development, environmental conservation and tourism.
Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;

4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 

· event management, 

· training outcome reporting, 

· post training  follow up and monitoring.

I- ENVIRONMENT MANAGEMENT SYSTEM /CERTIFICATION TRAINING NEEDS
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	CZM and Beach Management
	Coastal zone planning and management, land planning with  regulation, zoning, waste management. Hotel site and beach management.
	
	3

	EMS Awareness 
	  Basic awareness for hoteliers (owners/managers) , government officials ,  and investors
	Hoteliers (both owners and

managers) have very little time for training and the module needs to be short, to the point, and to stress

financial benefits accruing from a range of EMS related actions
	1

	EMS
	 Best practice  in environmentally friendly technologies for water, waste  and energy for hotel engineers, technicians and managers
	There is currently no capacity in Kenya to provide this training. Mombasa Polytechnic currently has

capacity in hotel management, in environmental management and is experienced in putting together

courses for programs funded by development agencies. If this institution were to develop an EMS course

additional external expertise would likely be needed in the initial curriculum development and to provide

access to external best practice. There are other institutions providing hotel management training in Kenya but none have a current sustainable tourism module
	2


II-ECOTOURISM
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Awareness 
	Awareness of all stakeholders’ on the inter-dependence between tourism and  environment 
	Watamu Marine Association - (up to 25 persons – will be key to implementation at pilot

site - (NUMBER ONE PRIORITY)

· Municipal council – Watamu and Malindi (up to ten persons) Also community leaders

and school teachers (i.e. 10-20 people) as key to local community awareness (SECOND PRIORITY)

· Awareness raising for local community and the small private sector related to tourism –

focused on generating general understanding of how to deal with tourism and the environment ) (THIRD PRIORITY)
	1

	Visitor 
management 
	Tourism, Hospitality services and operations. Customer care
	Eco Ethics Int- Kenya, in assisting develop ethics in the tourism sector, advocacy.
	4

	Small business/ tourism business management
	Small business Management (how to create, manage ecologically sound Accommodation, Restaurants and local craft)
	Small business management for current and potential ecotourism operators – to include

basic business planning, marketing, visitor management, design of ecotourism products

(e.g. mangrove tours, wildlife watching, local community contact, crafts and events).

Basic module – maximum two weeks on site
STEP and SNV project to train SMEs and Eco Tourism Soc has experience working with local communities in establishing eco-tourism enterprises 


	2

	Guiding 
	Eco-guiding , boat  operator training
	Boatmen– in tourist management, (also see reefs below) beaches and mangroves
	3


III-Reefs & Marine
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Awareness 
	Awareness of all stakeholders’ on tourism and  environment 
	Pwani University College in Kilifi is also currently offering a BSc Degree in

Environmental Planning and has some existing community training under way (not in tourism) and would be interested in participating in development of modules.
Watamu Marine Association has worked within its group to share expertise on

participation, co-management and self regulation and a range of means to promote enterprises which are good examples within Watamu.
KWS and Parks have some materials. Marine Parks and KWS would be critical partners
	1

	CZM and coastal planning  and Reefs
	Introduction to best practice in CZM, use

of zoning, community involvement, monitoring approaches. Design and enforcement.

Strengthening of capacity in planning and enforcement. 
Provide awareness training for dive operators and boatmen

Provide training in reef monitoring to key partners in the region
	For professionals involved in planning and managing the coastal environment: Practical course in applied Coastal Zone Management. (about a dozen key personnel in KWS, NEMA, the marine park staff, local planners)
The workshop “Training of trainers for voluntary coral reef monitoring” was held in 2003 at the Marine National Park in Malindi, Kenya. It was organized by Reef Check together with the Western Indian Ocean Marine Science Association (WIOMSA) and supported

by National Fisheries and Wildlife Foundation (NOAA), USA, WIOMSA, Coral Reef Task Force, Kenya Wildlife Service (KWS), CORDIO (Coastal Oceans Research and Development-Indian Ocean) Coral Reef Degradation in the Indian Ocean, Ministry of Environment - Mauritius, Tanga Coastal Zone Conservation and Development programme, Tanzania, ICRAN/UNEP- International Coral ReefAction Network/ United

Nations Environment Programme, and Wildlife Conservation Society/ Masoala Nat. Park (WWF), Madagascar. It is not clear how many of those trained are Kenyan and still available in the region but CORDIO HQ is in Mombasa.
	3

	Visitor 
management 
	Tourism, Hospitality services and operations. Customer care
	Specific training (visitor management for guides, beach ecology) has to be very short term training – e.g. organised in modules. Short one to three day modules need to be timed for availability of participants (avoiding busy times)
Good guiding course (could be done jointly with Ecotourism Kenya and Kenya Wildlife Service – built on their current offerings.)
	2


� This provides the framework for your project interventions.  


� From the consultant’s TNA report.


� From your COAST partner country contract.


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





