NIGERIA TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified from the TNA report. Kindly indicate your ranking in terms of priority (which ones to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.
Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).
Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are then discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local resource institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local resource institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
EMS and EcoTourism Training Options & recommendations (from the TNA Consultant’s report):
1. Environmental Awareness and Vocational/Technical Training on EMS and sustainable

tourism development and management are essential if ecotourism is to be established in

the long-term. This will be achieved through a programme of institutional strengthening,

training and reorganisation; new vocational and technical training; curricula development;

and State and Local Government commitment to the required training in the field;
2. A more professional public and private sector providing the standards of quality and

customer care expected by both national and international tourists. ‘Professionalising

the informal’ will be achieved through the introduction of an outreach programme aimed at

business practices improvement, attitude modification and employment training;
3. Access to training and qualifications for all suitable candidates wishing to enter the

industry regardless of social background or previous school achievements. This will be

achieved by developing access courses (possibly at the Lagos State Government Vocational

Straining Centre/Skill Acquisition Centre in Badagry) to include those who have not had the

benefit of formal education. This will enable them to develop sufficient core competencies

(literacy, numeracy, social skills) to benefit from newly created courses;
4. An increased number of fully qualified and highly competent industry-based trainers,

managers and supervisors, who will be able to train colleagues in the work place so as to

inculcate ‘work-based learning.’ This will be achieved by instituting the award of ‘national

trainer’ (possibly through ToT at the MTIR), which will act as an incentive and source of pride through recognition of skill.
   Proposed actions and strategy

· Establishment of Lagos State Environmental Protection Agency (LASEPA) Zonal Office

in Badagry and relevant areas.
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· The Geography Department at the University of Lagos is interested in developing GIS

and may be also have the capacity to engage in the development of Coastal Zone

Management and integrated coastal planning curriculum and modules, and is seeking to

receive support to develop materials and on training etc. They may require some level of

collaboration from other Universities or NGOs with specific expertise in the field.

Existing material (i.e. from overseas institutions) could be adapted to the local reality

through the collaboration of international/local experts in the specific field.

· Natural and cultural heritage assets – preservation and restoration of natural and heritage

sites is in urgent need of action as especially older buildings and some heritage structures

are rapidly decaying.

· Interpretations and trail development skills are a urgent requirement.

· BAP/BAT General Awareness workshops needed for local authorities and private

business owners/investors (i.e. hoteliers).

· It is felt that at this stage it would be essential to provide the locality (public/private

sector) with basic understanding of environmental management practices and the risks

associated with unplanned tourism development.

· Approach LASEPA and MT&IGR to firm up estimate for Coastal Zone Management

course and to discuss partners and likely mix of funding sources (perhaps covering

several West African countries).

· Develop a short, high impact course focused on risk management and benefits of EMS for

hotel owners and managers.

· General awareness workshop for the local community (including private and public sector

representatives) – this will be mainly focusing on environmental practices and

clarifications on the potential of/for tourism in the locality.

· University of Lagos - Approach to curriculum development needs to be collaborative –

starting with a workshop of key stakeholders and potential providers – ensuring that the

modules truly meet the needs.

· BAPs and BATs - Having seen the level of specialization practiced by Earthworks

Construction in The Gambia specifically associated with BAT in eco-construction

development, this company may be able to provide some capacity building training in this

field in the West African region.
Eco-tourism  Priority Training Areas (from the TNA Consultant’s report):
In the context of the Demo Project area, the term ‘ECO-tourism’ should be considered in term or its broader meaning and interpretations – ‘E’ for the Environment and ‘CO’ for the Community’. This is to include broad efforts to ensure that tourism is developed and planned sustainably, benefits host communities, is sensitive to the environment and particularly the beach, the peninsula, the natural and built heritage and other fragile environments, and is done within specific attention to the community development outcomes.
Proposed actions and strategy
· A ToT programme needs to be identified on the basis of the immediate needs and focuses

previously identified.

· Any training should be jointly developed with inputs from local players (private or public

sector) to provide local contextualization, practical application and where required translation in the local language.

· Contact should be made by the MT&IGR with the Nigerian Commission for Museums

and Monuments to assess whether they could assist in any of the identified training.
Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;
4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 
· event management, 
· training outcome reporting, 
· post training  follow up and monitoring.
I -ENVIRONMENT MANAGEMENT SYSTEM TRAINING NEEDS 
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking ?

	Waste management , EMS  
	· Coastal Zone Planning and Management – due to the early phase of the development of tourism, there is still the possibility to preserve both cultural and heritage resources from unsustainable development and exploitation. Implementation of coastal planning is not effective and officials lack the expertise needed. Zoning may be an effective way forward to effective land planning.

· A broader environmental awareness campaign amongst community members is required to facilitate a shift of ill conceived behaviours which are perpetuated.

· Government officials involved in Environmental and Land Planning and Tourism in departments at State (Lagos) and at Local (Badagry) level require refresher courses in

· environmental education, principles of coastal zone management in general and specifically linked to tourism, land planning, regulation implementation, zoning and

       waste management.

· Hoteliers - Many older and new hotels are located on the shoreline and are affected by erosion problems. Currently reclamation of land by pumping sand from the middle of the lagoon is the used method, which is very costly and questionable in terms of long term sustainability. Alternative methods may be investigated.

· On waste disposal, training is needed on how to recycle waste and identify reuse and composting strategies; how to produce goods/products from waste; how to reduce the

        amount of waste and produce less refuse.

· Private sector need to understand how their actions impact upon resources and the community; how they can act to reduce risk to their own interests, and how to gain access to best technologies and practices.
	There is no training available in Badagry or in Lagos State specifically on coastal zone management, visitor management or sustainable tourism.
· Specialist/technical training (some of the topic may be clustered according to needs) - 1 to 4 Weeks.

· Awareness for local community members (i.e. including White Cap Chiefs and their advisors) - 1 day, which could be divided into short session of max 2 hours each per week

       over a period of 3-4 weeks.

· University Lagos is prepared to custom design modules (Geography Department) – ToT based on 1 to 4 weeks according to the number of subjects and depth of advise required to advise on content of possible modular context according to Undergraduate/Postgraduate

        mode of delivery.

LASEPA and MT&IGR together with Badagry Local Government are the key institutions to facilitate the implementation of the COAST project’s capacity building training.

Lagos State Government Vocational Training Centre/Skills Acquisition Centre is located in Badagry not far from the Badagry Heritage Museum and most of the local attractions. This institution has expressed willingness to be involved in the forthcoming training by providing premises for the delivery of the required training
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II-ECOTOURISM (Ngasobil and surrounding villages)
	Item
	Description of needs and participants
	Training Resources and needs on site
	Ranking ?

	Ecotourism and poverty reduction
	The training needs are clustered in 3 main groups:

a. General Training
b. Hospitality
c. Tourism.
There is an evident misinterpretation of the meaning of sustainable tourism in general (usually perceived as economically sustainable) and ecotourism in particular, which needs addressing. This is pretty much a general issue from State, to Local, Public and Private Sectors and community level.

For the more advanced and managerial level training - External Advisor to provide a ToT. This could be recruited either in other COAST participating countries (i.e. ICRT West Africa, ASSET of The Gambia) or from overseas. This will depend on available funding.

· For the introductory and community level training - Trained MT&IGR staff once they complete their ToT programme.

· The Nigerian Commission for Museums and Monuments may be able to provide training

staff, but this needs to be assessed.

· Specific Vocational Skills - Lagos State Vocational Training/Skill Acquisition Centre

once they complete their ToT programme.

· BATs – training in eco- construction could be provided by the Gambian company

Earthworks enabling south-south capacity building based on technology imported from

India.
	The Nigerian Board of Technical Education (NBTE) was the Federal partner of a UNESCO programme for the development a tourism and hospitality curricula and teaching material. This programme produced a set of guidelines, which have not been shared at State level. Although in need of refinement, the material could provide the basis for the development of a national curricula in the field of sustainable tourism and hospitality management.
The MT&IGR has taken the lead in the focus on sustainable tourism development and expressed willingness and interest in being involved in specific ToT programmes, with a possible co-financing commitment which may be drawn from their Training and Development Budget.
· Government Official Awareness – 1 to 3 days.

· Awareness for local community members (i.e. including White Cap Chiefs and their advisors) - 1 day, which could be divided into short session of max 2 hours each per week

        over a period of 3-4 weeks. To be    

       delivered in the local language.

· University Lagos is prepared to custom design modules (Geography Department) – ToT based on 1 to 4 weeks according to the number of subjects and depth of advise required to advise on content of possible modular context according to Undergraduate/Postgraduate

        mode of delivery.
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� Your logical framework table still requires more simplification and specification, and yet the key training needs identified by the TNA consultancy, can all potentially assist you in making your demo project more focused and specific (based on the available funds that we have).


� From your COAST partner country contract


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�Ranking for  demo site according to RCU. This is a proposed ranking and needs to be discussed by FPs and DPC 





