SENEGAL TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified from the TNA report. Kindly indicate your ranking in terms of priority (which ones to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Please also refer to the French version of the TNA report to help you finalise your rankings. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.
Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).
Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are then discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local resource institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local resource institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
EMS Training Options & recommendations (from the TNA Consultant’s report):

   Proposed actions and strategy

· Collect existing documentation from UNEP and other agencies about EMS, tourism in

coastal areas and other practical guides (Cf. Useful links)and spread it to hotel managers and

technicians.

· Use Les Filaos hotel as a pilot example for EMS implementation as they are willing to be

part of the leaders in the training projects.

· Organise a 2 days workshop focused on costs/benefits of EMS for hotel owners, managers

and local authorities.

· Insist on people's sensitization through street posters, signs, radio advertisements…

Key challenges (Learning and sharing issues, Information capture and processing issues,

others)

· EMS implementation in the hotels seems a priority before certification, as few people, in the

hotels as in the administration and even more among the population, are aware of the threats

and impacts of tourism development and the ways to face it everyday.

· The same challenge occurs for training courses, which will be relevant for few already

concerned people; for the majority of them, sensitization to environmental threats should be

the first step.

· Create locally made training materials (with local artists), simple and easy to access by local

population.

· Demonstrate that ROI can be relatively short, despite very high cost of implementation for

PV, solar heaters or shower taps (the tax applied for imported PV is 75%).

· Obtain a real and effective collaboration between the Mayor, hotel managers and SAPCO to

take the lead of environmental sensitisation and concrete actions.
Eco-tourism  Priority Training Areas (from the TNA Consultant’s report):
Proposed actions and strategy
Modules need to be jointly developed with regional authorities and representatives from the

religious community (seminarists for example). The religious aspect is very important and

Sisters and Brothers are very active: some could be part of the training courses and the

implementation of the activities (organic garden, cooking…).

· To get real commitment, the project will need to be deeply committed towards communities

and work with them (as the land pressure is very strong and communities still cut trees

inside the reserve).

· Guide training could be coordinated with Gambia, through ONITS (associated with ASSET)

and/or with Joal Fadiouth where guides are organised and environmental projects are on

their way.

· Ecotourism is just a tiny part of the whole project and training will have to insist on EMS

implementation for the global area as a hospital, a University and several buildings should

be built (problems of wastewater management, solid and toxic waste evacuation…).
Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;
4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 
· event management, 
· training outcome reporting, 
· post training  follow up and monitoring.

I -ENVIRONMENT MANAGEMENT SYSTEM TRAINING NEEDS (Focus mainly on Saly)
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking ?

	Waste management , EMS & certification
	· An EMS is a systematic way of managing environmental issues by integrating them into

      everyday operations and business strategy;

· There is no national certification for the hotel industry, just an hotel classification, with no focus on environmental concern. 

· The Minister of Tourism (who has been Minister of the Environment) plans to create a national standard.

· Hotels are subjects to an EIA before construction.
· Out of the 16 hotels in Saly, 14 are working and Les Filaos, member of the Germano-French group Nouvelles Frontières (TUI), is the only one recently certified ISO14000 (October 2009)
Participants: Hoteliers: In Saly, all the hotels are members of a "Comité de station" and most of the hotel managers are members of the Hotels Managers Association. Together, they work closely with SAPCO to define the priorities to work out, especially in terms of development, environment and safety.

Administration and planners, Tour operators, Hotel engineers and technicians. For the authorities and the hotels: Planning, zoning and CZM.

· Best practice in water and wastewater management, according to available technologies.

· Best practice in hotel design and energy management.

· Best practice in solid waste management and valorisation (Reduce, reuse, recycle).

· For the population: General environmental awareness and benefits related; The Mayor of Saly is planning to create "Suburb Committees": a good opportunity to create

· environmental commission and spread the word among villagers.
	ENFHT is the only recognised national tourism school, training in tourism management but

having no specific course in environmental management.
SGS is providing specific EMS training for auditors in Dakar but is not focused on tourism

issues.

An annual Salon is organised by ONITS in collaboration with ASSET (Association of Small

Scale Entreprises in Tourism in Gambia) regarding certification of regional food products

and handicraft. They plan to organise one for ecotourism.

No specific EMS training module seems available in Saly and in the region, although tourism is taught in two schools in Mbour: Centre Polyvalent Professionnel de Formation en Tourisme (CPFPT) and Institut de Formation en Hôtellerie et Tourisme (IFHT)
· The ISO 14001 certified hotel Les Filaos for an EMS implementation and the steps to reach a certification (sensitization provided by the Environment manager);

Hotel La Teranga for grey water recycling (used in gardening);
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II-ECOTOURISM (Ngasobil and surrounding villages)
	Item
	Description of needs and participants
	Training Resources and needs on site
	Ranking ?

	Ecotourism and poverty reduction
	There is no specific promotion in Senegal for ecotourism, and no specific training either in

the local tourism schools. The only training sessions are being done by private projects for their staff ( Les Collines de Nyassam, La Réserve de Keur Bambou, Royal Lodge, Souimanga Lodge).
Planning of CZM and coastal development for authorities and leaders (beach management

and cleaning, waste disposal, signs…):

Awareness of tourism and environment for leaders;

Awareness of tourism and environment for public, schools;

Small ecotourism management (how to create, run manage ecologically sound

accommodations and restaurants);

General awareness on how beaches and protected areas need to be conserved and managed

· For local authorities, awareness modules of 2-3 days

· For local organisations and associations: awareness should consist of 4 to 6 ½ day sessions,

       within 2 months.

· For ONITS, it would be a real in-depth training of 3 weeks, comprising all the typical ecotourism and environment management modules.


	ESTEL School is the only one which has set up a Master degree curriculum in sustainable development and tourism, program managed by Mr

Pape Ibrahim Diouf, UNWTO representative in Senegal.
ONITS will be responsible of the ecotourism activity. Very militant at national level and working for the creation of a responsible tourism label, the organization lacks finances and

visibility. This project is a good occasion to promote a model of ecotourism development which could be duplicated at the national level.

the population in Joal is supported by several projects: Solid waste

Management (USAID), shells and mangrove conservation (FIBA, Total Foundation).

Donor agencies active in Joal (USAID) NGOs (ENDA).
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� Your logical framework table still requires more simplification and specification, and yet the key training needs identified by the TNA consultancy, can all potentially assist you in making your demo project more focused and specific (based on the available funds that we have).


� From your COAST partner country contract


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�Ranking for Saly demo site according to RCU. This is a proposed ranking and needs to be discussed by FPs and DPCs.


�Ranking for Ngasobil demo site according to RCU. This is a proposed ranking and needs to be discussed by FPs and DPCs.





