DRAFT for Discussion with Demo Project Coordinator, Focal Points and local Stakeholders involved in Demo Site Management Committees


SEYCHELLES TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified  and prioritized based on the TNA report. Kindly indicate your ranking in terms of priority (which to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.

Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS/certification, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).

Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
Seychelles Country Summary:
 

Actions and Recommendations (from TNA Report)
Regarding EMS/Certification:

· Discuss with partners how to coordinate activities, particularly between UNDP/GEF/PIU

and COAST initiatives.

· Identify level of interest – particularly from the private sector. Work first with those who

are most interested.

· Bring in international trainers to work alongside local trainers

· Train the trainers programs.

· Provide training by region (e.g. Mahe, La Digue, Praslin), or by type of enterprise (e.g.

large hotel, small guest house)

· Provide introductory lectures (e.g. ½-1 day awareness raising) and then spending time

with each enterprise individually.

· Build capacity of S4S to provide individual enterprise mentoring and assistance.

· Integrate modules into existing training institution courses (e.g. STA, University of

Seychelles, Seychelles Institute of Technology (SIT).

· Develop Seychelles-relevant case studies, to combine with generic training material,

through a national consultancy.

· Allow a certification manager to be immersed in an existing program in the region for a

while (e.g. Fair Trade in Tourism South Africa; EcoRating program Kenya).

· Publicise good practice by the private sector, to encourage others to participate.
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· Pick a couple of hotels in a destination, and get them to work / sponsor / clear and

conserve an area. Could be collaboration between hotels
Regarding Eco-tourism:
Organise training with SIM and SENPA. Locally and internationally recognised training

institutions.

· Provide continuous training to SMMEs, and develop market – related enterprises.

· Need more activities like the weekly/monthly Bazaars, but organised (re litter,

drunkenness, health and hygiene)

· Need to tailor courses to Seychelles (e.g. use generic information, plus local case

studies).

· Identify level of interest, particularly from hotels.

· Introduce a monitoring program.
Regarding Reef/Marine management:

Identify the key priority areas to be tackled, and key capacity needs, so that courses can

be tailored.

· Develop case studies

· Identify level of interest, particularly among hotels.

· Get a feel for hotel training needs and standard of training required.

· Identify suitable trainers. E.g. for the private sector, need someone from outside the

Seychelles, and from the private sector (not necessarily from academia). High flying

representative from the private sector that could reach different people (e.g. Wilderness

Safaris).

· Devise a monitoring program

· Hands on research and training.
Institutional home for materials: 
The course materials, and trainers, need to have an institutional home so that their use is sustained after the end of the COAST program. Suitable homes would include the University of Seychelles and the STA. Specific institutional homes could also include:

· EMS: SBS and STA

· Certification: S4S and STB

· Ecotourism: S4S

· Reefs: Maritime Training Centre; Seychelles National Parks

Next Steps:

Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;

4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 

· event management, 

· training outcome reporting, 

· post training  follow up and monitoring.

I- ENVIRONMENT MANAGEMENT SYSTEM /CERTIFICATION TRAINING NEEDS
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking


	EMS Awareness 
	  Basic awareness for hoteliers (owners/managers) , government officials ,  and investors
	SBS and STB can provide introductory training, based on courses they have received. SBS has a

training division.3 days in low season.

Private sector representatives had introductory course on EMS by people from India

(with SBS, 20 people). SBS has some online courses at www.seychelles.net/sbsorg on EMS awareness,

and introduction (SR2000 for 15-20 people).
UNDP/GEF/PIU Mainstreaming Biodiversity Project have agreed to finance some of the training needs

	1

	EMS (IS014000)
	 Best practice  in environmentally friendly technologies for water, waste  and energy for hotel engineers, technicians and managers

5 lead auditors (who can accredit capability of assessors), from SBS and outside.

Certificates are valid for 2 years. They would be able to train others in Seychelles

(through Train-the-Trainer courses)

· 20 people trained as internal assessors (who certify enterprises), including several

technical experts from outside SBS.

· Environment officers in the 28 large tourism establishments (including large hotels) (minimum of 10 hotels)

· 5 people in STB

· 5 people in Ministry of Environment

· 5 people in Seychelles Investment Bureau

· 5 technicians at the Planning Authority

· 5 Environmental Health officers from the Ministry of Health

· Environmental practitioners (EIA consultants)

· Private sector (e.g. supervisors and managers, engineers) e.g. Banyan Tree Resort

requested 10 engineering workers and 4 managers; Bird Island requested 1 manager
Ephelia Resort requested 1 manager and 1 landscaper.
	As above
	2

	Certification
	1 label manager in STB trained to a higher level on how to run a program.

10 people from STB (including from the inspection unit) with general awareness

5 as certification assessors nationally.

Environment officers from the 28 large hotels, and others on outer islands. Kitchen and

maintenance staff in hotels & restaurants (e.g. on waste management). Staff turnover is

high, so they will need continual training

4 people in SHTA, including the environment committee members

Private sector (e.g. supervisors and managers, engineers, corporate social responsibility

representatives) e.g. Banyan Tree Resort requested 10 engineering workers and 4

managers; Bird Island requested 1 manager; Ephelia Resort requested 1 manager and 1 landscaper.
	STB has a star-rating quality program (5 members of staff trained), but some stakeholders

perceive that some criteria will clash with sustainable tourism certification1. Another 8 people trained by STB who are no longer employed there. 
UNDP/GEF/PIU project will look at how the star rating and certification can be harmonized.
UNDP/GEF/PIU has US$81,000 to ‘assist in adoption and promotion of a national

sustainability label
.

A sustainable tourism certification program would be housed and led by STB to start with,

and then could be outsourced (e.g. to NGO, or private sector).

EMS Implementation course (2 days) and EMS auditor course (5 days) for at least 20

people (who can then certify the compliance of businesses against ISO14001 standards)
certification should link to the Tourism Sustainability Council information, and Global

Criteria for Sustainable Tourism. A manual will be available from May 2010.

	3


II-ECOTOURISM
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Eco-tourism Awareness 
	Ecotourism and coastal management, poverty reduction and community benefits
	Training of trainers for lecturers on ecotourism and coastal management.

Training for local tour guides and private sector
	1

	Small business/ tourism business management
	Small ecotourism business management for current and potential entrepreneurs
Modules need to be jointly developed via partner providers with some representation from local officials – to make them practical and to provide local context and translation -


	1 module in STA tour guide course on ecotourism, but not including poverty reduction. UoS has basic business

management courses for 1st year undergraduates in a Tourism Management course 
STA at basic level.

UoS could provide training if had materials and trained teachers.

TESS can raise awareness of ecotourism issues.

SENPA can provide training on business development to SMMEs.
	2


III-Reefs & Marine
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Awareness 
	Basic reef biology and conservation monitoring. Reefs and ecosystem approaches. How reefs function. Ecology and

management
	Private sector, NGOs, Ministry of Environment, Local people, children,

Maritime training centre.
No formal courses available. Private sector dive operators teach
	1

	CZM and coastal planning  and Reefs
	Introduction to best practice in CZM, use

of zoning, community involvement, monitoring approaches. Design and enforcement. Strengthening of capacity in planning and enforcement. 
 
	Resource organizations could  include:

Environmental NGOs (with

sufficient planning); Seychelles National Parks; Maritime Parks Authority ;

trained teachers. Global Volunteers

International; UoS could provide training if had materials and sites.
Reef management, including broad best practice approaches, monitoring, marine

zonation, buoying, visitor management, carrying capacity, mobilizing stakeholders.

 
	2


� This provides the framework for your project interventions.  I assume in the case of Seychelles that each approved micro project proposal contains a logical framework?


� From the consultant’s TNA report.


� From your COAST partner country contract.


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�These rankings are proposed by the RCU and are for discussion


�We (MBP/COAST) need to liaise on these to make sure we are making best use of our joint resources !


�Again MBP/COAST need to liaise on how best to utilise our joint resources on this need





