DRAFT for Discussion with DPC, FPs and local Stakeholders involved in DSMCs


TANZANIA TRAINING NEEDS ASSESMENT PRIORITIES

The following tables show the training needs which are identified  and prioritized based on the TNA report. Kindly indicate your ranking in terms of priority (which to begin to address first), so that we can arrange to provide training support based on these rankings. Please refer to the Demo Project logical framework table
 to help you decide on your ranking of priorities so that it reflects your proposed schedule of activities. Having considered the actions and recommendations (from the TNA Consultant) pasted below, the COAST project Regional Coordination Unit (RCU) is proposing the following strategy to address the highlighted needs.

Step 1: Provide regionally based introductory level Training of Trainers (TOT) level workshops for the Demo Project Coordinators (DPCs) and Focal Points (FPs - as appropriate to their backgrounds) on the key thematic topics of the COAST Project (EMS/certification, Eco-tourism, Reef management/conservation and Integrated coastal zone management/planning).

Step 2: Those who attend Step 1 TOT events, return to their countries and act as resource people working with locally based institutions to develop suitable training materials on the same subject matter (with materials translated into the appropriate language as required). These training materials are discussed locally with the potential beneficiaries prior to delivery of training locally to the identified participants.

Step 3: The FPs, DPCs and local institution’s personnel organize and deliver the locally developed materials on the relevant subject matter.

Step 4: The local institution continues to provide technical backstopping support and training inputs as required beyond the lifetime of the COAST project, based on public demand.
Step 5: DPC and site team monitor and report on the outcomes from the locally held training events.
Tanzania Country Summary: Priorities Across all three areas
 

Tanzania has little capacity in sustainable tourism training. While there are a number of

interested individuals and institutions, most expertise and training in sustainable tourism comes

from abroad, in the form of individuals who have taken courses in Europe or the Americas or

participants in one-off courses from foreign agencies or companies. Sustainable tourism,

including environmental management of hotel and resort properties, development and

management of community based tourism, understanding of how coastal zones and coastal

tourism works, of visitor management, preservation of key assets etc. are not widely understood.

As a consequence, the first priority is awareness – for all three project areas. There is a real need

for awareness modules which cover:
· Opportunities to deliver any in integrated fashion e.g., sustainable tourism, public awareness,

· integrated destination planning etc. – for hoteliers, for officials, for communities, for tour

· operators and for guides, boatmen and the general public.
· integrated coastal zone management – and understanding of the range of tools

which can be used to plan, manage, review and enforce better practices in the use of the coast.
This crosses all three areas – and is a prerequisite for success in making the coast more

sustainable. Without an effective means to plan and manage the coast, there will be little

incentive to build and manage hotels sensitively, to plan and manage low impact tourism in

fragile reefs and mangroves, and to sustain the key assets on which future economic success is

based.
Actions and Recommendations (from TNA Report)
· Approach IRA at UDSM to firm up estimate for integrated CZM course and to discuss

partners and likely mix of funding sources (perhaps covering several East African countries).

· Develop a short, high impact course focused on risk management and benefits of EMS

for hotel owners and managers. (No obvious host institution for this, but Tanzania Hotel

Assoc, Tourism Confederation of Tanzania and Tanzania Tourism College all interested.
· General awareness module regarding EMS and hotels would also be useful for local

officials in all three demonstration sites – and could possibly be integrated with the

general awareness course for hoteliers.
· Because there are instances of EMS and ISO 14,000 in Tanzania, as well as sensitive

hotel design, exchanges could be done of key staff – and some form of mentoring

established.
· Approach to curriculum development needs to be collaborative – starting with a

workshop of key stakeholders and potential providers – ensuring that the modules truly

meet the needs.
Once you have agreed your training priorities (based upon the tables below), you/we will need to undertake the following pre-training activities to ensure that we maximize the potential outcomes from each training event:

1) Liaise with the relevant locally based training resource institutions/bodies and make a simple agreement with them about planning, costing and designing (curriculum) each proposed training;

2) Working with the Demo Project Management Committee (DPMC) members, agree and identify the relevant locally based trainees for each training event;

3) Using the DPMC, agree the best training location and date(s) for each training event;

4) Liaise with the FPs
 and RCU
 to ensure that project funds are made available in a timely manner to allow each training to take place;

5) Agree clear roles and responsibilities (members of the DPMC and training resource institution/local consultant) for each training event so as to ensure proper:

·  planning, 

· event management, 

· training outcome reporting, 

· post training  follow up and monitoring.

I- ENVIRONMENT MANAGEMENT SYSTEM /CERTIFICATION TRAINING NEEDS
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking


	CZM and Beach Management
	Coastal zone planning and management, land planning with  regulation, zoning, waste management. Hotel site and beach management.
Government officials need training on waste management, for example in the

municipality.

Planners, local officials and regulators – in best practice in coastal planning, zoning, CZM, EIA and regulation
	Best practice in hotel design and energy management
How beaches work – BAP for beaches, blue flag, erosion, construction, beach management
University of Dar es Salaam (Institute of Resource Assessment) is interested in developing

CZM and integrated coastal planning curriculum and modules, and is always ready to receive

support to develop materials and on training etc. They may be dependent on partners to bring

in some specialists in this area but have good biodiversity and resource experience. Existing

courses could be introduced based on overseas modules, and then adapted with local

information, and applied at a simple level. 

Courses of several weeks required
	3

	EMS Awareness 
	  Basic awareness for hoteliers (owners/managers) , government officials ,  and investors
	General awareness of EMS, risk management, how to benefit from good environmental

management, green marketing, emerging certification standards and requirements from

e.g. conference organizers, tour operators
3 days in low season.
	1

	EMS
	 Best practice  in environmentally friendly technologies for water, waste  and energy for hotel engineers, technicians and managers
	Golden Tulip already has ISO 14,000. Uses its own trainer through the hotel chain.

Would be prepared to showcase achievements, including profitability of its EMS.

· White Sands is pursuing ISO 14000 through foreign consultant

· No training capacity evident in Tanzania. Could be developed via TOT program
For technicians in government, and some hotels short courses spread across a semester would be best
	2


II-ECOTOURISM
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Awareness 
	Awareness of all stakeholders’ on the inter-dependence between tourism and  environment 
For awareness modules and for small ecotourism business module. Base courses will serve all three demonstration sites, but should be adapted slightly to use local examples and key on specific local issues.
	Small entrepreneurs – who are now, involved in selling tourism related products to 

visitors – including ecotourism experiences, community tourism, potential enterprises

linked to tourism. Need is basic tourism/ecotourism management, hospitality

Local agriculturalists – in how to produce foods to standard for sale to hotels and

restaurants (supply management, quality control, business management) - particularly for Bagamoyo, but also useful in the other sites.
Community leaders and school teachers (i.e. around 20 in each site – could be more in districts of Kinondoni). This is general awareness of tourism and the environment – sustainable tourism, visitor management, how tourism can benefit the community

Community members, Similar to the above for leaders, but short and simple – general awareness of tourism for those who use the coast, serve tourists, interact with visitors.
Some honorary rangers in Marine Park areas have some awareness training
	1

	Small business/ tourism business management
	Small ecotourism business management for current and potential entrepreneurs
Modules need to be jointly developed via partner providers with some representation from local officials – to make them practical and to provide local context and translation -


	Small business management for current and potential ecotourism operators – to include basic business planning, marketing, visitor management, design of ecotourism products

(e.g. mangrove tours, wildlife watching, local community contact, crafts and events).

For small business training – short course maximum one to two weeks, needs to be in low season.


	2

	Guiding & Visitor management 
	Eco-guiding , boat  operator training
	TCMP has provided some guide training and awareness – now focused on Bagamoyo. This needs reinforcement.

TCMP has produced some general sensitization for community to ecotourism and some material on how to mobilize community support for sustainable tourism (for leaders)
Guide training should be coordinated with Marine Parks and could also draw on guiding best practice from inland examples (note that Ecotourism Kenya is also active in Tanzania and has been recommended as a partner in this area for the Kenya work – it could also be a partner in Tanzania or be the means to help identify key Tanzanian

ecotourism expertise)
	3


III-Reefs & Marine
	Item
	Description of needs and Participants
	Training Resources and needs on site
	Ranking

	Awareness 
	Awareness of all stakeholders’ on tourism and  environment.  In the general awareness course - The relationship between what is happening in coastal

zone (land and marine) and overall ecosystems and reef health. (including climate change trends) Keeping beaches healthy (litter, erosion etc). Information signs / safe

bathing areas. Value of reefs, impact of activities. Information on the environmental impact of communities & tourism activities on reefs/ecology (e.g. use of mangroves for firewood
Challenge to involve fishermen – especially to involve them in awareness. Issue may be what is the incentive?
	No-one is currently providing training on reef conservation management in Tanzania 

Mafia Now have a training program for young people – guiding via local NGO

World Wildlife Fund (Tanzania) has some work on bycatch reduction and sea turtle

Protection.
General awareness courses need to be short, on site, and in Swahili (and likely also English) for those who will deal directly with foreign tourists and for managers.


	1

	CZM and coastal planning  and Reefs
	Introduction to best practice in CZM, use

of zoning, community involvement, monitoring approaches. Design and enforcement.

Strengthening of capacity in planning and enforcement. 
Provide awareness training for dive operators and boatmen. 
Training on reef capacity for number of diver operators. Relationship between numbers, type of diving, level of visitor management, education of visitors and controls. Also may have monitoring component for work jointly with Marine Parks (early warning system)
Provide training in reef monitoring to key partners in the region. Reef management and diving training can be provided by diving schools. Partnerships with the diving schools are needed – none now providing sustainable reef

management/awareness courses.
	KICAMP did some pilot training on reef management – now over. Kinondoni

municipality has the modules ; key KICAMP contact/organizer is now key contact on our project
Marine Parks has some on-site courses – to train local villages in monitoring for reefs, some Marine Park staff have received courses.

Need to bring Marine Parks, local municipalities and specialists (may have to be imported) together in workshop format to develop suitable curriculum. Same curriculum can be basis for all three sites.
Tanzania was involved in Reef check in 2003 with participation in an international training course given in Kenya. Reef Check– training can be given in 4 days intensive training.

Reef management, including broad best practice approaches, monitoring, marine

zonation, buoying, visitor management, carrying capacity, mobilizing stakeholders.

(May need to import expertise from e.g. Maldives, Thailand, etc) with training of East African counterpart a key element.
	2

	Visitor management 
	For community members awareness on how to treat tourists, and how they can benefit from tourism. General sustainable tourism module with visitor management component.
	
	3


� This provides the framework for your project interventions.  


� From the consultant’s TNA report.


� From your OAST partner country contract.


� RCU is proposing that in addition to the partner country contract, an extra US$5000 be made available in the next four – six months for local demo level training events for each country (excluding Seychelles, who will draw upon their own MBP project resources for such activities).





�These rankings are proposed by the RCU and are for discussion





