L’Approche du Cadre Logique 
Action Plan Development
Analyse

1. Problématique : identifier les problèmes clés, les contraintes et opportunités ; déterminer les relations de cause à effet
2. Analyse the specific problems, the constraints and opportunties ; identify the causes and effects.
3. Objectifs (Résults): les solutions aux problèmes identifiés 
4. Set Objectives : Set objectives to provide solutions to the problems identified.
5. Parties prenantes : identifier et caractériser les principaux intéressés, définir un système de gestion
6. Stakeholders and Participants : Identify and categorise the main interested parties/stakeholders and a management approach.
7. Stratégie : identifier des différentes stratégies pour trouver les solutions ; choisir la stratégie mieux adaptée
8. Strategy : Identify the strategies for providing solutions ; chose the best strategy for the context.
Planification

9. Liste des activités à mettre en oeuvre pour atteindre chaque objectif (Résultat)
10. List the activities in an action plan so as to obtain the results  planned.

11. Priorités pour la mise en œuvre des activités : quels sont les activités à mettre en place dans les prochains 6 mois ?
a. Diffusion des informations

b. Ligne de base

c. Identification des besoins de formation
d. …

e. …

12. Prioritise these activities ; which ones should be in place in the next 6 months ?

a. information sharing about the project

b. baseline data collection

c. Identify training needs..

d. ....

e. ...

13. Orientations pour la mise en oeuvre : quels sont les actions concrètes à mettre en place pour chaque une des activités ? et qui sont les responsables ?
14. Directions for the Action Plan : what are the sub activities which need to be in place for each of the main activities to happen ? Who is responsible for each sub activity ?

14. Organisation dans un chronogramme et budget

15. Display the information in a time schedule with a budget.

PLAN D’ACTION DU SITE : CAMEROON
	Activity of global plan
	Activity of annual plan
	Concrete actions
	Start
	Budget
	Responsible

	
	
	
	D
	J
	F
	M
	A
	M
	J
	UNIDO
	OTHER
	

	Project Management
	Develop and agree an MoU between UNIDO and MINEP
	
	
	
	
	
	
	
	
	
	
	Focal point

	
	Agree disbursement procedure for GEF funds
	
	
	
	
	
	
	
	
	
	
	

	
	Advertise, identify and recruit DEMO coordinator
	
	
	
	
	
	
	
	
	
	
	

	
	Activities review of progress and planning for next year
	Hold meeting to evaluate past year work plan
	
	
	
	
	
	
	
	1750
	
	Demo coordinator + Focal point + Site committee

	
	
	Programme for the next year
	
	
	
	
	
	
	
	
	
	

	
	
	Identify specific actions to address barriers to implementation
	
	
	
	
	
	
	
	
	
	

	1.1
	Undertake baseline survey building on previous research to include key sources of land based contamination-
	Develop ToR and cost if necessary
	
	
	
	
	
	
	
	12,000

direct from UNIDO country office
	100
	Coordinator + Focal point + site committee


	
	
	Recruit consultant/delegate site committee responsabilities
	
	
	
	
	
	
	
	
	
	

	
	
	Collect data
	
	
	
	
	
	
	
	
	
	

	1.1

(Contd)
	biodiversity-social stress management
	Analyse results and document
	
	
	
	
	
	
	
	
	
	

	
	
	Propose and identify solutions
	
	
	
	
	
	
	
	
	
	

	
	
	Use data for sensitisation
	
	
	
	
	
	
	
	
	
	

	
	
	Implement identified solutions
	
	
	
	
	
	
	
	
	
	

	1.2, 1.3, 1.4


	Begin work with selected communities at Grand Batanga, Lobe and Lonji to assess waste management and ecotourism options, cost and begin implementation
	Lonji


	Initial stakeholder planning meeting
	
	
	
	
	
	
	
	5,000
	5,000 (Gov.)
	Coordinateur + site management committee + focal point


	
	
	
	Toilet construction (EIA)
	
	
	
	
	
	
	
	
	
	

	
	
	
	Develop clean market area (EIA)
	
	
	
	
	
	
	
	
	
	

	
	
	
	Clean beach
	
	
	
	
	
	
	
	
	
	

	
	
	
	Change fisher people’s bejaviour vis-à-vis pollution
	
	
	
	
	
	
	
	
	
	

	
	
	
	Production of posters
	
	
	
	
	
	
	
	
	
	

	
	
	
	Development of waste management system
	
	
	
	
	
	
	
	
	
	

	
	
	
	Production of information boards
	
	
	
	
	
	
	
	
	
	

	1.2, 1.3, 1.4

(Contd.)
	
	Lobi falls
	Initial planning meeting
	
	
	
	
	
	
	
	5,000
	5,000 (Gov.)
	Coordinateur + site management committee + focal point

	
	
	
	Development of information boards
	
	
	
	
	
	
	
	
	
	

	
	
	
	Development of toilets (EAI)
	
	
	
	
	
	
	
	
	
	

	
	
	
	Private community partnership (boat leasing, restaurants, distribution of drinking water –EAI-)
	
	
	
	
	
	
	
	
	
	

	
	
	
	Zoning of land
	
	
	
	
	
	
	
	
	
	

	
	
	
	Development of waste management system (compost recycling)
	
	
	
	
	
	
	
	
	
	

	
	
	Grand Batanga
	Initial planning meeting

Encourage SME development (beach restaurants)
	
	
	
	
	
	
	
	5,000
	5,000 (Gov.)
	Coordinateur + site management committee + focal point

	
	
	
	Toilet construction (EAI)


	
	
	
	
	
	
	
	
	
	

	1.2, 1.3, 1.4

(Contd.)
	
	Grand Batanga (Contd.)
	Waste management mechanism development
	
	
	
	
	
	
	
	
	
	

	
	
	
	Restaurant development
	
	
	
	
	
	
	
	
	
	

	
	
	
	Diversifying business opportunities
	
	
	
	
	
	
	
	
	
	

	
	
	
	Reorganisation of community entrepreneurs-association
	
	
	
	
	
	
	
	
	
	

	
	
	
	Community-port authority joint venture
	
	
	
	
	
	
	
	
	
	

	2.1
	Identify and nominate representatives for the local management committee
	
	
	
	
	
	
	
	
	
	
	Focal point

	3.1
	Identify and establish an MoU wit a locally base training-research institute
	Develop MoU with MEAO to work on recommendations from capacity assessment
	
	
	
	
	
	
	
	Regional budget UNIDO
	
	Coordinator + local site committee + focal point + MINEP+MEAO

	
	
	Discuss and develop sub contract for training delivery
	
	
	
	
	
	
	
	
	
	

	3.2
	Undertake local capacity assessment and report results to check against proposed activities
	Develop ToR and cost
	
	
	
	
	
	
	
	Regional budget UNIDO
	
	RCU + Demo coordinator + focal point

	
	
	Facilitate in country meetings
	
	
	
	
	
	
	
	
	
	

	
	
	Comment on the draft report
	
	
	
	
	
	
	
	
	
	

	
	
	Ensure recommendations feed into the MoU wit a locally base training-research institute
	
	
	
	
	
	
	
	
	
	

	4.1
	Prepare and implement DEMO project awareness raising activities
	Plan first dialogue meeting
	
	
	
	
	
	
	
	
	250
	Coordinator + Focal point + site committee

	
	
	Identify target audience groups
	
	
	
	
	
	
	
	
	
	

	
	
	Agree what products to produce
	
	
	
	
	
	
	
	
	500
	

	
	
	Cost to what has been agreed to produce
	
	
	
	
	
	
	
	700
	3000
	

	
	
	Produce
	
	
	
	
	
	
	
	
	
	

	
	
	Distribute
	
	
	
	
	
	
	
	410
	1000
	Same than above + operators

	4.5
	Développer des outils d’information sur le projet
	Identifier quels outils créer pour diffuser l’information (but à définir)
	
	
	
	
	
	
	
	
	
	Coordinateur


	
	
	Identifier les cibles à informer
	
	
	
	
	
	
	
	
	
	

	
	
	Identifier la forme de l’information
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	


	Coûts opérationnels/Operational Costs
	Budget

	
	UNIDO
	OTHER

	
	
	

	
	
	

	
	
	


N.B. Dans la préparation du plan d’action, n’oubliez pas de budgétiser : le salaire du coordinateur, les dépenses liées à la coordination (équipement du bureau, réunions du comité de pilotage, envoi des rapports, etc).

NB> Don’t forget to budget for the office, communication equipment, meetings, report preparation and dissemination, etc.
	
	Budget

	
	UNIDO
	OTHER

	GRAND TOTAL
	
	


