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Thisreport isone of ninereports prepared for UNIDO to assess training needs at the

inception of the Collaborative Action for Sustainable Tourism (COAST) project. The project

isdesigned to address sustainable tourism issues in Cameroons, the Gambia, Ghana, Kenya,

Mozambique, Nigeria, Senegal, Seychelles and Tanzania. Thisisthetraining needs report for

Kenya.
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Approach

This training needs report is focused on the neettdining associated with the
implementation of the Collaborative Action for Saisable Tourism (COAST) program.
The goal is to “demonstrate best practices andesgjfies for sustainable tourism
development so as to reduce the degradation ohmand coastal environments of trans-
boundary significance”.

The project has FOUR main objectives: (from website

1. To capture Best Available Practices and Techgiek (BAPs and BATS) for
contaminant reduction & sustainable collaboratieaitism investments. This objective
has three sub themes.

« Develop eco-tourism initiatives to alleviate poyetirough sustainable
alternative livelihoods, and generate revenuesctmrservation of biodiversity
and for the benefit of local communities

- Implement and Evaluate eco-certification and enwinental management
systems for use by private sector and communityilegestments.

- Improved reef recreation, management and monitoneghanisms

2. To develop and implement mechanisms for sustiggvernance and management
that measurably reduces degradation of coastal ystems from land-based tourism
sources of pollution and contamination

3. To assess and deliver training and capacity mn@moents emphasising an integrated
approach to sustainable reduction in coastal ectesysand environmental degradation
within the tourism sector

4. To develop and implement information capturigrimation processing and
management mechanisms to promote information disaéion & sharing.

For greater detail on the COAST program see thgrpr website atittp://coast.iwlearn.org/

This draft is based on semi-structured interviewh wfficials and key stakeholders in
Nairobi, Mombasa and in the demonstration site atathu and neighbouring Malindi
April 11-18 2010.

Workshops with stakeholder groups in the Watamuadestnation site

Review meeting with focal points to discuss initiesults
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e Limitations the COAST project is in its initial phase and tlegnos have not yet begun.
Focal points and other key personnel are very metlvair roles and have not had time to
initiate broader program discussions with key coistaln several instances the meetings
held on training needs were the first contact kakeholders had with the project. Thus
their input on potential training requirements wieased on assumptions regarding the
progress of the project and not on needs realiz@dplementation.

Acronyms used

BAP Best available practice

BAT Best available technology

COAST Collaborative Action for Sustainable Tourism

DANIDA Danish Foreign Aid

KAHKC Kenya Association of Hotel Keepers and Catere

KATO Kenya Association of Tour Operators

KWS Kenya Wildlife Service

MCTA Mombasa and Coast Tourist Association

MPUC Mombasa Polytechnic University College

MOT Ministry of Tourism

MP Mombasa Polytechnic

NEMA National Environment Management Authority

SNV Netherlands Development Organization

STEP Sustainable Travel for Eradication of Povprogram

UNDP/GEF/PIU| UNDP/GEF Mainstreaming Biodiversity Project
Program Coordinating Unit

WMA Watamu Marine Association

Cover Photo: Watamu Bay by E.W. Manning
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Introduction

Kenya has a 536 Km coast with excellent tourisroueses. Many areas have high quality
sandy beaches, accessible coastal reefs and talhar&cological sites of interest to visitors.
Over the past three decades there has been caida&yurism development ranging from five-
star all inclusive resorts to local hotels andldsgghments catering to backpackers and divers.
Several areas have experienced development anatesis — for example Malindi, Mombasa
and Nyali beaches and Diani. There are many attears with excellent potential for different
types of tourism development. One of these is Watdhe demonstration site which has a few
hotels, two of which — Hemingway’s Resort and TaiBay Beach Club are positioned at the
high end of the tourism spectrum. Tourism in Késymast is seasonal; the low season is the
rainy season normally lasting from March to Mayewhmany establishments are closed.

A wide range of issues have been identified reggrthe sustainability of Kenya'’s tourism. The
list below is based on the initial analysis to depehe COAST project, (done in 2004-5)
supplemented by additional information from theegesh and interviews done in 2010, include
the following:

» Governance: a wide range of sometimes uncoordimatgdlates/instruments influencing
coastal tourism/lack of integrated framework; Lan¢hership and tenure — often unclear
and/or contentious; Lack of integrated planningcpes/regional, master planning; Lack
of involvement of local community in planning issu&leed for means to
organize/mobilize private players in tourism depeh@nt process; Weak enforcement of
regulations; Uncontrolled development, including@psiting and inappropriate design,
lack of benefit sharing strategies, poor adheréacational environmental legislations
e.g. noise pollution within entertainment resomtsn-observance of code of ethical
conduct in tourism, evasion of tourism related saxe

* Environmental: Sewage and wastewater disposaldimduwater consumption
regulations; Consumption of detergents and an atialu of the environmental effect of
the detergents, Litter and garbage in public abeash; electricity and energy
consumption controls, increasing impact of develepnon beach and other fragile sites;
deforestation — both inland and mangroves, coastaion including coastal resource
extraction (sand, coral), storms, climate chan@eiriEm development negative impacts
on local flora/fauna; negative impacts of tourismal @ther sectors on reefs, impacts and
footprints in pristine environments like marine IRarsprings within the oceans.

» Socio-economic; Insufficient local participationfsdit from tourism/peripheralization
from the core of Kenyan tourism (inland game orelt Limited easy public access to
much of coast and to many areas with good naturalitural assets; lack of access

routes to beaches in areas dominated by touriditilss; Few strong models in country of
Kenya Training Needs Assessment
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successful ecotourism; Reduced access to coaethls] beach boys/vendors who may
have negative effects on tourists and local entpt means of spreading benefits of
tourism effectively to community including informetonomy, negative influences from
tourists especially paedophilia and drug addicts@eddlers, domination of local
opportunities, displacement of small-scale tradeid entrepreneurs, escalation of land
and property values, overburdening the existingastfuctures . Some concerns of influx
of migrants from inland and neighbouring countgempeting with local residents for
jobs in both formal and informal economy.

* Tourism management: Need/opportunity to mobiliaeigm to help protect and conserve
ecological resources; local procurement for toundustry, managing seasonality; HR
capacity/skills development for tourism and conagon sectors; controlling sex tourism,
domestication of code of ethical tourism as adwetéty WTO, protection of privacy of
local communities, cultures and heritage, encourege of reduced capital flight in
favour of local investment to spur local economiavgh.

he project is now being implemented, and traingig key component in the ability to implement
solutions in all of the above areas. The objeabivihis assessment is to define the training
needs associated with the project implementatf@nptlot project at Watamu, and the broader
coastal region.

In the Kenyan coast, tourism is now the principaler of economic change. It is primarily
focused on beach tourism with a secondary focuswism in coastal ecosystems including
reefs and mangroves. Development to date hassdgect to some environmental review, but
implementation is not strong and there are manyngkes of development which has had
negative impacts on key shore ecosystems — cotitripto beach erosion, contamination and
harm to reefs and mangroves and disillusion oflloaemmunities.

Key tourism issues for the project

This tourism training analysis aims to assess itigimeeds across the three main thematic
subject areas of the project namely:

* Environmental Management Systems (EMS) and VolyriEao-certification and Labeling
Schemes.

» Ecotourism initiatives to alleviate poverty througinpporting diversification or alternative
livelihoods for conservation of biodiversity andr fthe benefit of local communities
including the aspect of benefit sharing.

* Reef recreation, management and monitoring mecimsnégd strategies.
The demonstration project planned for Watamu ino@ates elements of these three themes, but
also broader issues concerning institutional cap#ciilding, strengthening the policy
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framework, and dissemination and awareness raigingverview of the demo elements are
summarized below (adapted from UNEP/GEF, 2007):

Institutional capacity building

— For the key stakeholders in Watamu and nearby Maalin

— For the Hotel managers and government officialglatindi region

— For the marine protected area at Watamu

— For government agencies involved in the Fisheryiarmmmunity development

— For the civil society organisations e.g. local CB@sident associations and NGOs
— Supporting local tourism related business ventiungistives

Strengthening policy and regulatory framework

— Strengthen implementation of relevant nationalges e.g. tourism, Eco-tourism,

— Strengthening regulated public behaviour and adiveréo relevant regulations governing
sustainable tourism

— Support for the current institutions involved imatg and regulation — both national and
local

— Strengthen the capacity to affect design decisgamly in the process and to effectively
enforce compliance

— Reinforce the capacity to manage the Watamu Ma&tnogected Area

— Strengthen the capacity to work with the commutotynanage use of the reefs both within
the Marine Protected Area and outside

Knowledge dissemination and awareness

— Provide general awareness for coastal communitideeaoncept of sustainable
development, sustainable tourism and the advant#gbese approaches

— Harmonisation of code of ethics of tourism withdbcultures and heritage

— Dissemination of information to guests and investorparticipate in local environmental
actions

— Build expertise in government, private sector,l@wacieties and communities, tourists and
investors on relevant legislation and regulations ,

— Provide access to training in tourism, hospitadityl enterprise development, visitor
management, and in particular ecotourism enterpne@agement and marketing

— Raise awareness of ecological and economic valogaohe and coastal resources

— Provide education on reef ecology and conservation

— Develop codes of conduct for reef users

— Raise awareness of Environmental Management Systechsertification among private
sector and the advantages of these approaches wighv of establishing a green key eco
label. Some effort has already been spent on ribir. f

— Develop and reinforce stakeholder reef monitorirggpams — including dive operators/
fishermen

— Provide training in sustainable fishing practices

— Information for tourists on reef status/conservatio
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Ecotourism

— Support opportunities for local communities andividuals to create and benefit from
ecotourism enterprises

— Build capacity in the community in the areas ofsséve environmental management,
conservation, design and marketing of ecotourismayets, and basic business
management related to ecotourism products.

— Community-based tourism: provision of support ieation and management of
community based enterprises related to the tounsiumstry

Reef conservation

— Strengthen the monitoring of reefs - with improweul consistent monitoring methods ,
including sensitive areas area demarcation, thmedtspecies, damaged sites (involve
boatmen and guides)

— Map reef locations used by different stakeholders

— Develop zoning plan and schedules for reef useftraie that now being done for the
Watamu marine park)

— Find means to involve fishermen actively in reedgarvation (including reduction of
inappropriate practices such as spear net fishing,net fishing and some use of
dynamiting on the south coast)

To evaluate the training needed to implement th&EDprogram on the Kenya coast and in
particular the demonstration project in Watamuraisstructured interview format was devised
to provide a basis for meetings with key stakehsld€his format was used for all nine countries
evaluated in the training needs analysis to ensamsistency (see Annex 1).

A field visit was made to coastal Kenya betweerad@ 18 April 2010 with meetings as well in
Nairobi on the 1% and 27" of April to meet with the Ministry of Tourism offials and with the
Kenya Ecotourism Society. Most of the meetingseweith individuals or small groups
involved in environmental and tourism issues ondb&st. The excellent assistance of Martin
Shimba was critical to the organization of the nmggtin Mombasa and the contact with key
coastal stakeholders. Workshop format meetinge @&kso held in Malindi (with the key
officials involved in environment and tourism irethegion), and in Watamu with most of the
membership of the Watamu Marine Association wheostrof the key stakeholders in the Pilot
project area were represented. . The meetingrioteeach of the meetings are attached as
Annex 1.

A review of literature provided by stakeholders vaés undertaken, to provide context. A list of
these documents is provided in the referencesosedfithis report.

A draft of this report was circulated to stakehotdi®r comment, and revised accordingly with
comments received from the focal point and from esstakeholders.
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Dhow entering Watamu Bay
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Part 1: EMS, CERTIFICATION, MARKETING, LABELLING

1.0 Training Needs

1.1 Current status of training re this issugkey areas such as EMS, certification, audit, mjregetc).
Who is currently already trained in the country@dple, institutions providing training)

EMS Capacity

Hotel Association (Mombasa) is not aware of any Edd8rses or training capacity in the coast
region

Tourism Kenya is working to institute an EMS usl8§14000, There is no legal requirement.
The objective is a national (ideally East Africagional) standard.

Environmental audit is required of properties nd®elated to classification standard. Effort
being made to generate a broad East African stdrmered on Kenya lead.

Turtle Bay, Severin\Sealodge, Sun n Sand Beachl Hat® some environmental management
systems in place — done through private firms fryoKenyan firms)

Mombasa Polytechnic offers a degree course ingoumanagement — but this does not have any
environmental/sustainable tourism component attitms

Mombasa Polytechnic also offers environmental asjrincluding modules in ecology and waste
management — but not focused on the tourism sector

Hotel sector has to seek expertise abroad for activities as EMS, (for example ISO 14000) or
for hotel environmental audits. Hoteliers do nelidve that expertise is available for these
purposes in Kenya.

Tourism Certification:

Ecotourism Kenya does some recognition of hoteitsigreen directory. The standard is
generally self-administered with a referee voucliorghe status. Participation is voluntary.

Most hotels and lodges in the program are in thexior. Hotels on the coast with the recognition
(hence being featured in the Ecotourism Kenya Quade: Gold Rated: none; Silver Rated:
Turtle Bay Beach Club, Watamu, ; Bronze: BaobabcBe2lub, Ukunda, Serena Beach Hotel
and Spa, Mombasa; Member hotels on the coastdadiemingway’s in Watamu, Coral Spirit
in Ukunda, Jacarand Indian Ocean Beach Club imd&uRomantic Hotels with properties in
Lamu, Severin Lodge, Mombasa and Sun n Sand Beesbrt Mtwaepa, It should be noted that
some Tanzanian coastal properties also belongdtotgsm Kenya (e.g.Fundu Lagoon, Pemba)

No-one is trained as a certifier and there ilitiwareness of certification

No training is available in Kenya on certificatierexcept the Ecotourism listing process above.
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» Kenya now has a star-rating quality program widtined rating staff. As noted above, EMS to
ISO 140000 is being contemplated and will likelyitkegrated in this process. Efforts to
harmonize the overall classification system acEsst Africa (Kenya, Tanzania, Uganda,
Rwanda, Burundi) have begun.

1.2 Who needs training on this issue(Specifics, numbers where possible, officialsjuisiry,
managers, workers etc) and what extra trainingélad and what are specific contents.

Hoteliers; There is little general awareness of EMS, besefittnvironmentally sound management, or
access to information on best practice among lesteblishments with a few notable exceptions where
the management has pursued a green image and @dmogpertise (e.g. Turtle Beach Club). Therefore
the first priority needs to be a brief awarenesskage for hotel owners, managers ((and if possiele
investors) to show the benefits of environmentatiynd design and practice — particularly on manketi
cost reduction and management savings. This wdelally be a one day course, held at one of the
exemplary properties for all coastal hotel mana¢gmd or owners) , tourism and environmental Gffec

Investors. Much of the capacity to undertake effectiveionimental management is determined at the
initial investment phase, where property desigimgi water and energy systems etc are decidéds |
very expensive to re-design, for example a greemststem, or reorient a building relative to tbast,

the sun or prevailing winds. A small high impactdute, presented at the annual investors’ conference
for those interested in investing in the tourismmteecould be effective, particularly if linked to
information on how to work with EIA, zoning apprds&tc to expedite projects which are sustainable.

Hotel engineers and managersin best available technology, particularly in wateatment, energy
conservation (and generation) and access to msidegy in East Africa. This could involve as el
capacity building in areas such as water systemterance, monitoring, and retrofit options. One
challenge is that much of the best emerging tedgyols not easily available in East Africa, althbug
some South African treatment and recycling syst@rasiow available) — and additional sources are
unlikely to be readily available until there is anket — a chicken/egg situation. (Notably new é&ffit
solar panels for both water heating and electsaably, emerging water treatment systems which use
nanotech solutions, etc.)

EMS consultants and regulators As the EMS standard becomes adopted by Kenyailgstill in the
works regarding actual operations) there will bead for Kenyan capacity to advise hotels on EMS
implementation, capacity to do certification anded enforcement capacity should EMS become legally
required. At present such expertise is, if avddalh all, imported. Chains like Fairmont bringithown
specialists to help meet standards which are catiporwide. There is a need for a course for both
consultants and certifiers.
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2. 0 Training Capacity

2.1 Current capacity to provide this training — orsimilar (e.g. institutions, local trainers)

There is currently no capacity in Kenya to prowuidis training. Mombasa Polytechnic currently has
capacity in hotel management, in environmental mament and is experienced in putting together
courses for programs funded by development ageritigss institution were to develop an EMS course
additional external expertise would likely be nedethe initial curriculum development and to pow/
access to external best practice. There are athgtutions providing hotel management training in
Kenya but none have a current sustainable tourisaluia.

EMS related expertise (and training) has normadigrbone-off for specific individuals or properties.
2.2 Training modules already available? (Locateigion)

None

2.3 What training modules are still needed? (E.g.aps or swo)

Awareness for hotel managers and owners

Awareness for investors

EMS — contents, methods, 1ISO14000 for hotels, faation methods, enforcement

BAP/BAT in water treatment, energy efficiency fatéls, hotel and property design

2.4 BAP/BAT — examples or potential onsite trainingand mentoring?

Several hotels in Kenya have their own environmegrzgrams (e.g. Fairmont Norfolk in Nairobi and
the Turtle Bay Beach Club, and Hemingway’'s Resothe Watamu pilot region).

Kenya Hotels estimates that it would be possiblebtain a daily rate of Ks4000 for training grotips
Mar-May off season in nearly all properties and thg. Turtle Beach or Hemingway's would be happy
to host such a session. (not confirmed with TuB#ach but Hemingway's was positive when this was
briefly discussed and both properties are activebsgs of the Watamu Marine Association)

3.0 Specificsfor Priority Training Areas
3.1 How much time would the training require? (Dag, weeks, months)

Hoteliers: This would ideally be a one day coultsdd at one of the exemplary properties for allstala
hotel managers (and or owners), tourism and enwviesrtal officials. Hoteliers (both owners and
managers) have very little time for training and thodule needs to be short, to the point, and¢sst
financial benefits accruing from a range of EM&uted actions. The course should occur in low seaso
(although in some cases where hotel propertiesheajosed during lowest season, it may be better to
target shoulder season).
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Investors: the best venue to reach investorstiseatinnual Symposium of Investors (each Juneg Th
module needs to be very short and built into invesit advice to participants, probably along with a
written guideline showing expectations for susthiadnotel investment practice and sources of Kenyan
information and expertise. The theme should Bemianagement for investors in the hotel sector.

Hotel engineers and managers: Courses can be lerigérideally in workshop format on site, focusing
on best available technology, particularly in wateatment, energy conservation (and generatioth) an
access to best technology in East Africa. Low@easthe best scheduling

EMS consultants and regulators: As the EMS stahbacomes adopted by Kenya. (Details still in the
works regarding actual operations) there will bead for Kenyan expertise. This will likely bestaor

in the form of a university course with a practifi@us. That means a one or two term course given
several months. Because the specific program diai® Yoe defined, specific numbers are not avalabl
but would likely be in the range of fifteen to tvisgilive — that typical of an advanced course.

3.2 What budget and resources are needed? What @ioancing do you have? What do you
want to ‘spend’ your co-financing on (i.e. priorities)?

» Because the COAST project is just beginning andrmg@l partners are hearing about it
during this needs analysis (which for most is atitiontact for the project) none have
budgets earmarked for EMS or certification trainitigavailable, they could plan for next
year in their normal training plans.

* Those hotels already doing some training have Bpeaedividuals who have been
trained. These could be considered potential resquersons.

» Courses do exist in general environmental manageamehwaste management at
Mombasa Polytechnic — but not focused specificatiyhotels or other accommodation.
If they are persuaded to add a new module, coeesedre likely to parallel similar
courses in the calendar.

* Hotels do have some training budgets, as do govenhdepartments. While no funding
is earmarked for EMS or similar, it could be diegkrto this use in future years’ budgets.

* Because the courses (except for the longer tedhnétaing) are very short courses,
funding is not likely to be a significant barrier.

4 .0 Actions and Recommendations

e Schedule: First year: develop and test hotel eamess module and begin
implementation. Best time to roll out is probabBlyril 2011 — at one of the Watamu
hotels which are listed above as examples of lrastipe.
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» Second step — follow the general awareness modthespecific training in the
technical opportunities — one or two week workshimp$otel engineers and
managers, and selected officials in best practideMS/hotels

» Key challenges (Learning and sharing issues, indtion capture and processing
issues, others) Initial challenge is to gain thenest and attention of hoteliers. In a
majority of cases, the owners are not the sameeasiainagement team — and this
may impede interest in any investments which dgpagtoff in three years or less
(typical length of management agreement for hofélus both owners and managers
need to be on side.

» Logistics and Governance issues (level of supmompfiority areas, assumptions
regarding host country inputs.

It is assumed that Kenya will continue to pursweedahm of EMS certification for
hotels, and this will be an important driver fotarest by hoteliers, as well as the
profit incentive associated with energy and watBciencies.

Hemingway’s
(B Watamu
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5.0 Who are the potential partners, and what are their roles and responsibilities?

Stakeholder Roles Responsibilities
Government:
* National Provides impetus to hoteliers to pursue | Continue on path to institutionalizing

EMS and certification

EMS and certification — likely for East
Africa

Mombasa Polytechnic

Training institution

Can fihe fparticipants for courses

Offer contribution to the creation of the
courses

Can pass the module to focal point, to g
if it can become an integral point of the
university program.

Private sector:
Hotels:
Hotel Association

Individual hotels
Kenya Hotel Association

Make key staff available for courses
Help to get hotel community on side an
participating

Help in providing training venues

Communities

Moral support — and allow some officials 1o

attend

NGOs

NGOs — particularly
Watamu Marine Assoc

Eco-Ethics Int. Kenya

Could have staff that receive training and
then give training to others.

Gaining more technical knowledge
internally and pass it on — mobilize hotels
work with them on broader sustainability
for the pilot

, Has affiliation with the Foundation of
Environmental Education who is
responsible for Green Key label.

Can bring environmental dimension to
community projects

t¥Vatamu Marine association is logical
participant and is already linked to most
hotels in Watamu.

Work with selected local groups to
establish eco-tourism enterprise

Donor agencies

None specifically identified

Focal point

Coordinator (need to get hotels interestec
and involved

Key to contacting hotels and creating

partnership with e.g. Kenya Hotel Assoc¢
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PART 2: ECOTOURISM

1.0 Training Needs

1.1 Current status of training re this issue (keyaa such as ecotourism planning, development,
conservation activities, community benefits). W&aurrently already trained in the country?
(People, institutions providing training)

SNV, the Netherlands Development Organisation,gh&3EP project in Kenya and a
consultant resident in Kenya doing local projentduding community training. This
program has some small grants ($4000 or less)dtmeaxdsm entrepreneurs as part of the
program. The project has an operational vocatisdabol in the interior at Amboesli
where community vocational training relative toriem occurs.

Ecotourism Society has some courses on ecotoudasoofnmunities but these are
concentrated inland and there is no coastal focgsitable modules

Kenya Wildlife Service has training programs fordgs — with some for boatmen and
dive guides associated with the Marine parks. (idiclg Watamu)

General environmental studies courses are avaitVMombasa Polytechnic covering
such areas as ecology, waste management and Edfvy bf the key personnel in
NEMA and in local municipalities have some envir@mtal or related agricultural or
forestry training.

There is a fairly low understanding among authesiton the importance of tourism and
conservation and how to deal with the concept aadtjge of sustainable tourism to the
benefit of their community and environment. Theas been no training on key
environmental assets, tourism impacts, visitor rganant, coastal tourism, fragile
environments etc. While Watamu Marine Associatias taken key steps to involve the
community, they and others see the need for moegeavess in the community — getting
the community to be an active participation in @wmation and sustainable development
including tourism.

As part of the mid-term Plan Strategy, an expebeing recruited through the STEP
program to create a marketing platform for the ratinig of community based tourism
initiatives. It is aimed at SME entrepreneurshsas curio dealers, boat operators and
tourism information centres as well as communitgibesses engaged in accommodation
and in tourism activities.
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1.2 Who needs training on this issue? (Specifics, ramntwvhere possible — note different levels
of training from officials to operators to guidé@sgdustry managers, workers local wardens
etc)

» Watamu Marine Association - (up to 25 persons H-yei key to implementation at pilot
site - (NUMBER ONE PRIORITY)

Municipal council — Watamu and Malindi (up to geersons) Also community leaders
and school teachers (i.e. 10-20 people) as keyctd community awareness (SECOND
PRIORITY)

* Awareness raising for local community and the snpaiVate sector related to tourism —
focused on generating general understanding oftbaleal with tourism and the
environment ) (THIRD PRIORITY)

» Small business management for current and potexd@burism operators — to include
basic business planning, marketing, visitor managendesign of ecotourism products
(e.g. mangrove tours, wildlife watching, local coommity contact, crafts and events).
Basic module — maximum two weeks on site.

* Boatmen- in tourist management, (also see reets\Wpéleaches and mangroves. Some
dive operators may also be interested but most penfessional training.

* Ministry of tourism (Mombasa) (no specifics)

» Instructors at Mombasa Polytechnic and at Pwanvérsity (Kalifi) — a few key
individuals who are already involved in e.g. comityunontact and environmental
courses

* Tourism association — 2-3 key persons (could bnoadenembers — therefore more
would be involved)

1.3 What extra training is needed? (what are the pies)
* How communities can benefit from tourism (trainfog community members)

» Training on the impacts of ecotourism on the laanomy. Information on why tourists
are coming to Watamu and the coast. Need to linkgm to jobs, benefits, power
changes, and get data on basic numbers.

* Module on how to start and manage an ecotouriser@mse (includes basic business
management, business plan, visitor managementoemvental management, siting and
design, access to support, marketing and positipnise of local crafts, foods, etc . links
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to operators and hotels (one or two weeks — ensibrk with local development
officials) This module would be developed in arkahop setting with e.g key
community officials, university community outreagiecialists, ecotourism society etc
before implementation — and have a coastal focus

Ethics in tourism management

Best practices in tourism, for tourism operatoiss@ibly jointly with Kenya Tourism
Operators Assoc and KWS)

1.4What are the specific subject areas (curriculumuex) where training is required?

For the key local officials: Awareness of how tsar and the coastal environment
interact — general understanding of sustainablesiou visitor management, community
involvement including general training on susthiegourism and poverty reduction,
value chain interventions, techniques, best prestand information on how the local
economy benefits from tourism. (Short awarenessseo— could then be rolled out more
broadly in the community. Must be in Kiswabhili.

For small current and emerging ecotourism operahosiule on how to start and
manage an ecotourism enterprise (includes basindesssmanagement, business plan,
visitor management, environmental managementgsaind design, access to support,
marketing and positioning, use of local crafts,deoetc . links to operators and hotels
(one or two weeks — on site, work with local deypahent officials) This module would
be developed in a workshop setting with e.g keyroommity officials, university
community outreach specialists, ecotourism so@ttypefore implementation — and have
a coastal focus.

For professionals involved in planning and managinegcoastal environment: Practical
course in applied Coastal Zone Management. Inttimluto best practice in CZM, use
of zoning, community involvement, monitoring apprbas. Design and enforcement.
Strengthening of capacity in planning and enfora@iméabout a dozen key personnel in
e.g. KWS, NEMA, the marine park staff, local plars)e

2.0 Training Capacity
2.1Current capacity to provide this training — or gam (e.g. institutions, local trainers)

Ecotourism Kenya now has some modules on ecotoupemerty reduction and small
business — but not focused on coastal tourism
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Mombasa Polytechnic has a number of teachers navg @mvironmental planning, EIA,
waste management, community development

2.2 Training modules already available? (local, in oegi

Ecotourism Kenya already has modules on naturediaseism and ecotourism which
could be the basis for development of coastal fedusodules.

Mombasa Polytechnic has a number of teachers navg @mvironmental planning, EIA,
waste management, community development

Pwani University College in Kilifi is also curregitbffering a BSc Degree in
Environmental Planning arfths some existing community training under way {(not
tourism) and would be interested in participatinglevelopment of modules. The new
university intends to develop a coastal focus.

Watamu Marine Association has worked within itsugrdo share expertise on
participation, co-management and self regulatiahamange of means to promote
enterprises which are good examples within WataB8ewveral of their members can be
considered to be resource persons. This orgamizsiiould be considered central to any
training in the pilot area.

2.3 What training modules are still needed (key gaps)?

Either Mombasa Polytechnic or Pwani University wboeed specific curriculum and
modules to fill this gap. Each has stated that #reyready to receive support to develop
materials and collaborate on module developmentramting etc. They are dependent
on partners to bring in specialists in this areattl@ast initially work with them to build
capacity on key coastal tourism issues (in theeodrioth of the local awareness training
and/or specific training in improved CZM approaches

2.4 BAP/BAT — examples or potential onsite traininglanentoring?

Turtle Bay —in the pilot project area, this is aie¢he most ecologically conscious
properties on the coast — good practice in sittogservation, community linkage, water
and waste management. Recognized by EcotourismaKeny

Hemingway'’s — in the pilot project area. Has iacenvironmental management
system. Member of Ecotourism Kenya.

Some other hotels operating within Watamu alreadsetsome environmental
management or have indicated willingness to bedoraved in continuous
improvement.
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» Mida Creek Conservation Community Group. Good ficadn creating ecologically
sensitive tours, walkways. Promotes community petg&land active in reforestation of
mangrove. Would be good site for community tourdgmo.

3.0 Specificsfor Priority Training Areas
3.1 How much time would the training require? (Bayeeks, months)

» 1 day courses — general awareness on range ofissyidegislation, sustainable coastal
issues, tourism and the environment, for localcadfs and managers. Could be a series
of short courses.

* For the community members, training needs to illytfacus on awareness — and of the
importance of environment and tourism to the comitgurirhis can be short on-site
courses. Must be in Kiswabhili.

» Specific training (visitor management for guidesath ecology) has to be very short
term training — e.g. organised in modules. Shoet o three day modules need to be
timed for availability of participants (avoiding $yitimes)

* Good guiding course (could be done jointly with tcmism Kenya and Kenya Wildlife
Service — built on their current offerings.) NewBIDA course focuses on cultural
tourism with training element — could partner.

3.2What budget and resources are needed? What cciiigatio you have? What do you want
to spend your co-financing on (i.e. priorities)

» For short courses, rooms may be available in tbal kchools or in local hotels.
Cost contribution can be counted as local inpuhany cases.

» Training venues will vary in cost depending on tberse and who is offering it. Costs
for facilities will be internalized in course co$ts university courses

* No co-financing was identified. The mechanismafioancing has yet to be agreed and
adapted as needed to the Watamu needs.

» Specific training materials need to be designedéonmunity use — possibly linked to a
community information or resource centre.
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4.0 Actions and Recommendations
4.1 Proposed actions and strategy — which approaekests, modules, where and when?

* For the awareness and small ecotourism coursestksop of potential partners is
proposed to agree on course contents, desiredngasntcomes and key materials. A
small field test of the curriculum is recommendedbbe use, Then move to the training.

» For the general awareness, it is recommendedstiopiiovide awareness to key local
officials and NGOs. They may be the key persomgiing deliver the public awareness.

4.2 Key challenges (Learning and sharing issuesrimétion capture and processing issues,
others)

» Engagement of the public on a continuing basis (WWMKbe an excellent partner)
* Providing support to those in the community whorayer motivated.

» Collaboration with local institutions. While sorgkills are present it may be difficult to
find key technical experts locally, even in Momhaanile there is a broad range of
academic capacity in the Universities, not allhafttexpertise has experience in working
with communities and doing directed workshops aumtleach.

4.3 Logistics and Governance issues (level of supponpriority areas, assumptions regarding
host country inputs.

* Provision of oversight and enforcement outsideMiagine Park and buttressing this
within the Park and Reserves. (mobilizing commumtmonitoring and enforcement)

» Enforcement of the law. This will involve changiogmmunity attitudes and awareness
and generating a willingness to work with the eoéos at least as an early warning
system (e.g. for dumping, mangrove cutting, ill€ggling, etc.).

» For training, ensure that departments send thel@e&dyo really deal with the issues. E.g.
the technicians or operational personnel, rathen the head of department. Invitations
should specify exactly who should go to the tragnje.g. names).

4.4\Who are the potential partners, and what are tbé&s and responsibilities?

* Watamu Marine Association, Watamu National MariaekPNEMA, Pwani University,
Mombasa Polytechnic, Ecotourism Kenya, Local gowent (Malindi District), KWS.
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Mida Creek
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5.0 Who are the potential partners, and what are their roles and responsibilities?

Stakeholder Roles Responsibilities
Government:

* National Enforce compliance with regulations Seek co-funding
Government Develop standards and management tools

departments for sustainable tourism

Licencing of tourism related businesses
Capacity building, mobilisation and
awareness training

Private sector:

Small entrepreneurs need to participate

Communities

Local representatives in Watamu and
Malindi
Watamu Marine Association

Research and
Resource mapping

Research on key issues and monitoring
Dissemination of results

Potential partners both at local anc
national levels

NGOs and media
Ecotourism Society

Eco Ethics Kenya

Ecotourism society is likely strong partner
in adapting their current curricula to coast
needs
STEP and SNV project to train SMEs and
Tourism

Has experience working with local communiti
in establishing eco-tourism enterprises

Eco Ethics Int- Kenya, in assisting develo
ethics in the tourism sector, advocacy,

Possible partner in course
aflevelopment and delivery

Possible partner in course
development and delivery
esVork with selected local groups to
establish eco-tourism enterprises
PHas a strong environmental
dimension to community projects

Donor agencies

Financial support and mainstreaming of

Potential partner in village level

DANIDA/KCDP- relevant policy frameworks training
WB
Focal point Coordination and supervision Key to organizing lanaolvement

and mobilizing partners

Road

to Mida Creek Wharf
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PART 3: REEFS

1.0 Training Needs

1.1 Current status of training re this issue (key asesh as reef protection, awareness,
conservation activities, community participatiorddenefits), visitor management.
Who is currently already trained in the country@djple, institutions providing training)

* There are a three dive operators in Watamu, oméhofm participates in the Watamu
Marine Association.

* The National Marine Park has considerable inforomatin the reefs of the Marine Park
and these have protection.

* There is evidence of overuse of the reef at thalgardens approximately 500m from
the shore — in season often with a crowd of bdaenahored near the reef.

* The control of behaviours of tourists on the reefveak.
* Reef areas outside the Park do not receive adematioring or protection.

* Current programs by KWS include: mangrove protegtiofocused on protected areas.
KWS also provides monitoring training for own stadme specialized courses for own
staff — ranging from CZM to stewardship,, reef pation, protection of charismatic
species. In the past KWS has provided some advia®ostruction of boardwalks, (for
tourist access).

* Need for scientists to work with others to implerienforce activities

* No-one is currently providing training on reef censation management in coastal Kenya
although some KWS staff has skills in these areas.

1.2Who needs training on this issue? (Specifics, nusbere possible — note different
levels of training from officials to operators taides, industry, managers, workers
local wardens etc)

» All stakeholders need training on their roles aegponsibilities, and responsibilities of
different stakeholders in reef conservation. €hera general lack of capacity to in reef
conservation and management.

KWS and Watamu Marine Park staff - skills counigesionitoring systems (and
involving guides and divers) reef reconstructions
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* Guides and boaters: general awareness of reesissugtainable reef tourism, visitor
management, boating safety, reef interpretatigggnterg damage and poor practice.

» Local officials including Tourism, NEPA, hoteliersunicipal officials, in general
awareness of reef and beach issues, sustainabienoon reefs, visitor management and
protection of key assets. (about 20 persons)

* The community, trained through schools, on howve Wwithout putting too much
pressure on the environment. This includes isstiagste disposal, types of nets to use
for fishing, and also alternative options/facikir livelihoods, beach management,
dealing with visitors

» Fishermen — general reef awareness — linked to lilielihoods and long term
community viability. Fishermen are a key targettfaining -which must be in
Kiswahili.

Note: Need those trained to be in a forum to exchanfggnmation. There are many
organisations etc but lack of coordination/commatimn between them.

Coral Gardens — large numbers of visitors on reefa
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1.3What extra training is needed? (What are the pigsf?)

* Knowledge of the law for fishermen divers and boaté/hat is protected, and what is not,
and what is edible, education on value of MPA aeadfits provided, natural and financial,
and knowledge of MPA boundaries.

» Therelationshp between what is happening in coastal zone (laddwarine) and climate
change trends. Keeping beaches healthy (littesj@ncetc). Information signs / safe bathing
areas. (general awareness — similar to that fdoadsm on coast)

* For community members awarenesshow to treat touristsand how they can benefit from
tourism

* How to protecthe reefs. (at several levels — from public torsise government officials and
tour operators and fishermen)

* Best practice in managing reef tourism — includirggtor management, training oaef
capacityfor boatmen and reinforcement for dive operato@apacity related limits to
crowding and overuse of key sites, involvemerttadtmen and guides in monitoring
activities

* Information on theenvironmental impaatf communities & tourism activities on
reefs/ecology (e.g. use of mangroves as a woodsdaor construction)

* Awareness for fishermen -

Enhanced training on e.g. reef monitoring methogstoration, visitor and

1.4What are the specific subject areas (curriculum utex) where training is required
Awareness and reef tourism management for boatergades

* Reef management

* Marine zonation
(Others can be drawn from above)
2.0 Training Capacity
2.1 Current capacity to provide this training — or g&m (e.g. institutions, local trainers)

 KWS is already involved in some of this training bot in Watamu. It could provide
some experts to courses
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While dive training (e.g. PADI) is in place, additial training on reef ecology,
management and visitor management is needed

KWS should be key partner, and the Marine Park imemant.

2.2 Training modules already available? (local, in o&gi

KWS and Parks have some materials. Marine Park&¥®v8 would be critical partners.
Enforcement for rangers
Turtle nesting site monitoring (in house at KWS tlogir own employees.)

Sea turtle conservation programmes and activitielsiding nest monitoring are
undertaken locally by Watamu Turtle Watch and MCiGllbwing KESCOM guidelines.
KWS do not currently conduct sea turtle conservatiaining modules

Beach erosion (basic given in house to rangerdM8K Expertise is brought in to do
training.

Some KWS staff have training in monitoring reeflegy — (snorkel depth only) (need
training for dive sites)

PADI courses already available at many localities

The workshop “Training of trainers for voluntaryrabreef monitoring” was held in 2003
at the Marine National Park in Malindi, Kenya. lasvorganized by Reef Check together
with the Western Indian Ocean Marine Science Assion (WIOMSA) and supported
by National Fisheries and Wildlife Foundation (NOAAISA, WIOMSA, Coral Reef
Task Force, Kenya Wildlife Service (KWS), CORDI@oastal Oceans Research and
Development-Indian Ocean) Coral Reef Degradatiadhénindian Ocean, Ministry of
Environment - Mauritius, Tanga Coastal Zone Coretgon and Development
programme, Tanzania, ICRAN/UNEP- International C&aefAction Network/ United
Nations Environment Programme, and Wildlife Cona@on Society/ Masoala Nat. Park
(WWF), Madagascar. It is not clear how many ofthtrained are Kenyan and still
available in the region but CORDIO HQ is in Momhasa

2.3What training modules are still needed (e.g., ga\sDT)

Integrated training module for reef awarenessfarishanagement, reef conservation and
monitoring (for guides and boatmen) -build on s@xisting KWS materials to provide
more complete courses.

PADI has materials already for diving courses. Btgment of snorkelling, reef capacity
and visitor management is needed.

Integrated planning for reef areas
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How to mobilize and build capacity in communitiésr (e.g. monitoring)

Dealing with communities, mobilizing communitiesdry. beach management units.
How to mobilize community /operators to do moniaoyi

Science for the public (for key scientists) — thagnscientists to communicate what they
know effectively to public audiences.

Success stories — reef management, public patiieipaxamples and workshops
Diving training for reef monitoring, Data collecti@and monitoring while on patrol
GIS/GPS for use in monitoring

Could add here need to sensitise tourists to gnotkslling practice and behaviour in
marine park and coral areas through hotels infaonaiackages (also in Italian)

2.4BAP/BAT — examples or potential onsite training anentoring?

Watamu Marine Park already has some training ddmes-been focus. Little available
outside park

WWF has some community capacity building occurimgamu

3.0 Specificsfor Priority Training Areas

3.1How much time would the training require? (dayseks, months)

1 week basic PADI training for diverse; 1 week ddwvanced level diving.. to incorporate
reef ecology and monitoring module. (\note that KI&&ks sufficient good SCUBA diving
equipment to allow ongoing monitoring by staff)

Reef check — training can be given in 4 days intensaining. It is not clear if this training
is still available or could be a potential part(ee list of sponsors in 2.2 above.

KWS has some internal courses and can make staifbbie for short or long courses if
they fit their needs

3.2What budget and resources are needed? What a@iitgado you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

Private sector can contribute logistics/transpagh(les) and some money, notably for
reef access and training rooms in hotels. Alsp@alNGOs like SNV/DANIDA to
provide skills training. (see also list of pasbsgors in 2.3 above)

Dive operators have equipment, but not scientifrdadsed knowledge. Some dive
operators can provide some support with equipnagrtt,offering discounts for training.
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KWS has training institute who could partner inidety (example is the current
International Wetlands Training Course — a cediiccourse.

4.0 Actions and Recommendations

4.1 Proposed actions and strategy — which approaahents, modules, where and when?

Provide awareness training for dive operators avairben
Provide training in reef monitoring to key partnershe region

Have a specific workshop of participants in modigeelopment along with
representatives of potential course participantseteelop curriculum and to participate in
field testing.

4.2Key challenges (Learning and sharing issues mmédion capture and processing issues,
others)

Financial support to pay for the training, whicim dse expensive.

Need to work on a mechanism to institutionaliselretraining and knowledge in the
destination, so that it is not lost (such as thoseed in Malindi in 2003)

Follow up and consistency — ensuring training paediis applied, and that it is refreshed
over time. Often there have been excellent id@ad training initiatives have begun, but
then it stops.

A challenge is to find solutions to local problemarticularly relating to the
environment. For example, it would be good to fodnpetent people locally who can
address the environmental problems, using thellsskiad the combination of university
resources of students and contacts with the contguni

Key challenge is to get participation by most intpot stakeholders — boatmen, dive
operators, fishermen, and tour providers. Watamtrdassoc is key ally.
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4.3 Logistics and Governance issue
(level of support for priority areas
assumptions regarding host
country inputs.

* Develop more forceful means
to monitor and enforce reef
behaviour (in Park and other
reef areas).

» Getting people in the
community to become
partners in reef and beach
monitoring and enforcement

* Reinforce the links between
Watamu Marine Assoc,
Marine Park, local officials
and potential providers of
expertise and support
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5.0 Who are the potential partners, and what are their roles and responsibilities?

Stakeholder Roles Responsibilities
Government: Policies and legislation

formulation
* Local government Regulation of structural and

infrastructural developments
Development and
implementation of by-laws

* National KWS/Marine Park

Private sector: Dive operators

Communities Watamu Marine Association Catalyst for participatio
Can help gain access to boatmen an
dive shops.

NGOs and media Training, advocacy, information

dissemination and sharing
Donor agencies Financial support
Focal point Coordination and supervision Catalyst to organaeners

Country Summary: Priorities Across all three areas

There are commonalities among the three areasrabnelating to the lack of awareness of
environmental issues and opportunities, the lirddsvben community benefits and sustainability,
and how to deal with tourism as a key element énstinstainable development of the community.
There are many unrealized opportunities associaitcthe socially and environmentally
positive tourism. As well, there is a general latkocal understanding of how tourism works,
how to best deal with tourists and the tourism stdy and how to optimize benefits to the
community. For that reason, awareness modulesareas the essential initial training
combined with customer care training. This appiteseach operators, boat operators, ecotour
guides and KWS staff, showcasing best practicetlamgotential benefits associated with
sustainable approaches. As well, there is a geneeal to buttress understanding of best
planning approaches for coastal zones, tourismamgilé environments, and means to integrate
local development, environmental conservation andigm.
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Annexes

Annex 1: Meeting Notes

Contents:
» Ecotourism Kenya
» Kenya Association of Hotel Keepers and Caterers
» Kenya Marine Parks Mombasa Station
» Kenya Wildlife Service Mombasa
» Kenya Tour Operators Association

+ Malindi Environment Committee

Malindi Green Town / Environment Committee Chair

Martin Simba NEMA

Mombasa Polytechnic

NEMA Focal Point
* Pwani University
e Tourism Kenya

* Watamu Marine Association
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Meeting Report Sheet: Ecotourism Kenya
Date: 26/4  Location_: Nairobi
Attendees Edith Alusa Bosire, CEO Ecotourism Keny

1. Subjects covered: (e.g. EMS, certificatiornygrty reduction, ecotourism, reefs, other) EMS,
ecotourism, possible collaboration in training

TRAINING NEEDS

2. What is the current status of training on tegie? Who is are already trained in the country?
(People, institutions providing training)

DANIDA has project for training for cultural tours
Some ecotourism training done by Ecotourism Kenpat-not coastal focus

3. Who needs to be trained on this issue? (Spsgciilembers where possible, officials, industry,
managers, workers etc)

» Extensive need for ecotourism training

* Their approach is workshop first to scope needsdavelop approacvh and curriculum,
then design actual training, Prefer hands on apéréential learning

4. What extra training is needed? What are theipes?
Needs remain extensive

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this tregh

» Coastal ecotourism
* Green star launch (with NEMA) — certification
» Assistance with marketing and positioning for ecoiem enterprises
* Getting industry to mentor
TRAINING CAPACITY

6. What is the current capacity to provide thigiray or similar (e.qg. institutions, local trainers
providing training)

Little capacity in coastal, Society now has coashapter
Potential participation in mentoring

7. What training modules are already availablé®cdl, in region)
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Ecotourism society has general modules re ecotaugseen properties, green management.
8. What specific training modules are still need@a?? gaps) Coastal tourism focus

9. BAP/BAT — examples or potential for on-site miag and mentoring?

Have many good examples available

SPECIFICS FOR PRIORITY TRAINING AREAS

10. How much time would the training take? (dayseks months) Varied

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

* Open to negotiation on approach and modules
ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (Approaches,
events, modules, where and when)

» Stay in contact — interested in partnering and steelnave good capacity

13. What are the key challenges? (Learning andrghessues, information capture and
processing)

e Coastal focus

14. What are the logistics and governance isqilese( of support for priority areas,
assumptions regarding host country inputs)

» Joint project possible

15. Who are the potential partners and what are tbles and responsibilities (and see next
sheet)

Can partner, also potential with DANIDA

* Excellent potential partner.
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Meeting Report Sheet: Kenya Assoc of Hotel Keepeend Caterers
Date: 13 April _ Location; MOMBASA
Attendees: Gladwell. V. Mumla, Kenya Assooiatdf Hotel Keepers and Caterers,

eco-coast@kahko.ke

1. Subjects covered: EMS, certification, communityalvement
TRAINING NEEDS

2. What is the current status of training on this &sWho is are already trained in the country?
(people, institutions providing training)

Limited training in key areas like governance antbecement, changing attitudes and
knowledge base for key players in hotel industry

3. Who needs to be trained on this issue? (specifionbers where possible, officials,
industry, managers, workers etc) certification antbrcement

* Tour operators

* Hotel managers, GMs and owners

* Investors in hotel sector
4. What extra training is needed? What are theipas?
Short courses and sensitization to risks, sustaityab

4. What are the specific subject areas (curriculumutesj where training is required? (List
about 3-5 priority issues to address in this trejp

EMS, certification
TRAINING CAPACITY

6. What is the current capacity to provide thigiray or similar (e.qg. institutions, local trainers
providing training)

\Can help organize lower cost meetings and worksloptably in low season)
7. What training modules are already availablé®cdl, in region)

Security management fr hotels (private contragtamfoverseas)

8. What specific training modules are still need@d®2 gaps)

* Community tourism: how to get involvement, sensaiti@n to tourism and environment,
how to get good participation, how to involver Hst@ local communities, involving
communities- who is the community
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» Best Practice in hotel and resort design (punhimual symposium for hoteliers and
investors

9. BAP/BAT — examples or potential for on-site miag and mentoring?

SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months)
 EMS - practical 1-3 day workshops in low seasoayMul)
* Short sensitization and awareness modules for @yn&nager, community,

* Risk management - maybe build into Annual Sympof investors and owners (each
June)

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

* Hotel Assoc can help in-kind and set up low costtings in member hotels, notably
those with best practice. (Likely accommodatioB@Q0Ks per day max even at best
hotels. Most Kenyans will expect training to beeftout to pay for accommodation.
Hotel Assoc can obtain good rates, advertise acdlate results

ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (approaches, events,
modules, where and when): Short courses (e.g. E8ISIg) can help organize

13. What are the key challenges? (Learning andreghesues, information capture and
processing): Costs and timing

14. What are the logistics and governance isqilese( of support for priority areas,
assumptions regarding host country inputs)

» Hotel Assoc prepared to be active player and he$pgth and deliver

Kenya Training Needs Assessment
Tourisk Inc. 2010 Page 37 of 65



Meeting Report Sheet: Marine Parks Mombasa Statio
Date: 14 April____ Location: Mombasa
Attendees: Patrick Guada, Centre Director Mombaaada

1. Subjects covered: Protection of reefs outside MaFAotected Areas, monitoring of reed
beds, monitoring areas outside those protectedWpK

TRAINING NEEDS

2. What is the current status of training on tegie? Who is are already trained in the country?
(People, institutions providing training)

» Current programs: mangrove protection, construatidmoardwalks, (for tourist access)

* Monitoring training for own staff, some specializemlirses for own staff — ranging from
CZM to stewardship,, reef protection, protectidrclwarismatic species

3. Who needs to be trained on this issue? (spsgciflembers where possible, officials, industry,
managers, workers etc)

* Integrated planning
* \How to mobilize and build capacity in communit{&sr e.g. monitoring)
4. What extra training is needed? What are theipgs?
* Dealing with communities, mobilizing communitiesdrg. beach management units
» Science for the public (for key scientists)

5. What are the specific subject areas (curricutimaules) where training is required? (List
about 3-5 priority issues to address in this tragii

» Success stories — reef management, public paticipaxamples and workshops
TRAINING CAPACITY

6. What is the current capacity to provide thigiray or similar (e.qg. institutions, local trainers
providing training)

* KWS now does some

7. What training modules are already availablé@ca(, in region)
« See KWS

8. What specific training modules are still need@a? gaps)
* Reef BAP

» Specific training for some specialists (will releagaff for longer courses)
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9. BAP/BAT — examples or potential for on-site miag and mentoring?
* Reef BAP most critical

SPECIFICS FOR PRIORITY TRAINING AREAS

10. How much time would the training take? (Daysels months)
» Can provide experts for some courses/workshops
» Time is not critical factor for their staff parpation

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. prioritied)® specifics noted

ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andeggsafor implementation? (approaches, events,
modules, where and when)

* How to deal with hot spots, particularly reefs
* Reef best practice (for communities, guides)
Foreign best practice on success stories

13. What are the key challenges? (Learning andrghessues, information capture and
processing)

* Hard to get community involvement

» Competition for resources (maybe take workshopdost areas of conflict like Malindi
—as well as best practice sites

14. What are the logistics and governance isqilege( of support for priority areas,
assumptions regarding host country inputs) — nanec

15. Comments:

* potential partner in providing expertise for reeflaoast training
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Meeting Report Sheet: Kenya Wildlife Service Mombaa
Date: 13 Apr___ Location: _Mombasa
Attendees: Dr Mohammad Omar, Kenya Wildlife Segvic

1. Subjects covered: community involvement, hanesd by beach vendors, ; need for green
marketing and branding for tourism products; srballiness development; diversification of
tourism product — ecotourism in villages; water agement for hotels

TRAINING NEEDS

2. What is the current status of training on te@ie? Who is are already trained in the country?
(People, institutions providing training)

* None now. — but may be some WWF capacity buildmgammunities — e.g. Lamu
marine area management

* Malindi — training going on now for emergency respe — joint with Brazil

3. Who needs to be trained on this issue? (Spsgciiiembers where possible, officials, industry,
managers, workers etc)

* Local community and entrepreneurs — how to coopaxat participate
* Hotel managers
4. What extra training is needed? What are theipas?

* Beach management, environmental monitoring, trast bperators to do tourist
management and environmental monitoring

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this traghi

* How to work with the community, local Isupply footels, local benefits
* Sensitization to sustainable tourism , -for hotsl@nd community
* How to mobilize partners
» Pollution control best practice — hotels and comitnesn
TRAINING CAPACITY

6. What is the current capacity to provide thigniray or similar (e.qg. institutions, local trainers
providing training)

» Regular training given for rangers in basic momitgr reefs, shore
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7. What training modules are already availablé@ca(, in region)

» Enforcement for rangers

* Turtle nesting site monitoring (in house|)

* Beach erosion (basic given in house to rangers)

* Some have training in monitoring reef ecology -o(&el depth only)
8. What specific training modules are still need@a?2 gaps)

» Diving training for reef monitoring

» Data collection and monitoring while on patrol

* How to mobilize community /operators to do monigri

* GIS/GPS for use in monitoring
9. BAP/BAT — examples or potential for on-site miag and mentoring?

* Marine parks are good practice examples; Proteatesl management models for marine
areas

SPECIFICS FOR PRIORITY TRAINING AREAS

10. How much time would the training take? (Daysels months)
* Very flexible re time and timing - can give leawe fonger term specialized training.
* One to three week courses often given.

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

* Has some training budget —could match?
ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (approaches, events,
modules, where and when) Very flexible

13. What are the key challenges? (Learning andrehesues, information capture and
processing)

* Linkages to community and hoteliers. mobilizingeythto help in monitoring

14. What are the logistics and governance isqilege( of support for priority areas,
assumptions regarding host country inputs) Notudised
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15. Who are the potential partners and what aiie tbies and responsibilities (and see next
sheet)

 KWS - has training budget and could cooperateraiaing department

» KWS has training institute who could partner inidety (example is the current
International Wetlands Training Course — a cediiccourse .

12. Other comments:
» Issues re reef bleaching harm reefs and tourism.

* Observed decline in beach tourism
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Meeting Report Sheet: Kenya Tour Operators Assoc
Date: Apr 14 Location Maaba
Attendees: Michae M Murtiihi, KENYA TOUR OPERATC(RAssociation

1. Subjects covered: (e.g. EMS, certificatiorygrty reduction, ecotourism, reefs, other)
Tours, drivers, guiding — training needs
TRAINING NEEDS

2. What is the current status of training on tegie? Who is are already trained in the country?
(people, institutions providing training)

Some training with KWA and some quality monitorifmpt formal)

3. Who needs to be trained on this issue? (Spsgciilembers where possible, officials, industry,
managers, workers etc)

Guides, drivers - in quality control to internatabistandards
Need certification — training in how to get ceddi
4. What extra training is needed? What are theipas?

* How involve stakeholders

* How generate cooperation

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this tragii

+ Certification and meet international standards
» Short on-site courses (2-3 days in off season — MANE)
TRAINING CAPACITY

6. What is the current capacity to provide thigniray or similar (e.qg. institutions, local trainers
providing training)

Some done with KWS
7. What training modules are already availablé®cdl, in region)
Limited — protected area specific
8. What specific training modules are still need@a? gaps)
* General understanding of sustainable tourism

* How use guides as monitors of tourism impact, emrental conditions

Kenya Training Needs Assessment
Tourisk Inc. 2010 Page 43 of 65



» Guides to monitor a few key indicators
9. BAP/BAT — examples or potential for on-site miag and mentoring?
Southern Cross Safaris do good guide training 4dclo@ partner in delivery?
SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (dayseks months)
Very short and practical.

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

Joint with KWS?
Companies small with very limited training budgets
ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (approaches, events,
modules, where and when)

Good guiding course — with international statusstainable tourism contents, quality tours ,
visitor management skills (for problem tourists)

13. What are the key challenges? (learning andrghessues, information capture and
processing)

» Little direct interest by operators unless it lesalprofit (maybe focus on risk
management)

* Problem to access most operators — few involved
» Could have risk presentation to key operators

14. What are the logistics and governance isqilege( of support for priority areas,
assumptions regarding host country inputs) Assiociatould help organize sessions.
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Meeting Report Sheet: Malindi District Environment Committee

Date: April15  Location__ Malindi

Attendees

Name Designation Address
1. J. Chepkwondy DO1 Box 1 MLD
2. Joel Rotich OoCs Watamu Police station
3. Nicholus Mwaita Buildings Insp. (Mun. Coun. MLD) B@&7 MLD
4. J.M Kibaara For DMO(Arid lands) Box 1801 MLD
5. Steve Trott CEO-WMA Box 120 MLD
6. Isaac Wafula Fisheries Box 12 MLD
7. K.S Fondo Kenya Forest Service Box 201 MLD
8. A. Mwenda Riungu Dist. Physical . Planner Box 1661D
9. Francis Kagema Nature Kenya Box 11 Gede
10.Ted Manning Consultant Canada
11.Samuel K. Nganga  Dist. Envir. Officer (NEMA) Box28 MLD

Subjects covered: Reef degradation, reef enhamdegmmmunity involvement and public
information

TRAINING NEEDS

1. What is the current status of training on this &5Who is are already trained in the
country? (people, institutions providing training)

* Limited KWS input to fishermen re reef

* There are codes of practice for beach merchansimam, dive companies, - too
little enforcement

3. Who needs to be trained on this issue? (Spsegciiiembers where possible, officials, industry,
managers, workers etc)

* For fishermen —reef protection

» Community — how to participate, value of environmeéourism
* \Planners — greater CZM. Zoning enforcement, BAP

* Community leaders — better communication. Effecliason
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2. What extra training is needed? What are the piésf?t

Basic package on information on sustainability smaism — awareness for locals
— many levels

Community based training — for current leaders ld@®Ds

Small business-capacity building re quality, busggustainability, tourism and
the environment, visitor management, marketing

Designing new ecotourism offer — fpr small entregas and communities
Improved approaches to coastal zone planning amdgesnent - best practice

Mentoring and support services to new ecotouristarprises

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this tregjh

Basic awareness training at community level- tdude concept of sustainable
tourism, value of tourism and environment to comityy basic visitor
management

Best practice in community awareness and how ttactland mobilize locals (for
officials, NGOs)

Small business basics for ecotourism enterprisésarall community tourism
(incl marketing, positioning, basics of tourism ragament)

Best practice for ecotourism (new initiatives)inkk to small business above (plus
mentoring and support services to small enterprises

Best practice in zoning planning and enforcemenntdfficials)

TRAINING CAPACITY

6. What is the current capacity to provide thigniray or similar (e.qg. institutions, local trainers
providing training)

» Some analogous courses available at Pwani UniyeZsilege (Kilifi) and at Mombasa
Polytechnic. KWS and some local NGOs have smédlaad informal sessions.KWS
does provide training for its own projects.
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7. What training modules are already availabl@g®cal, in region)

* None specific — some generic courses in environah@minagement, community
development and tourism management now availabteak colleges.

8. What specific training modules are still need@d gaps)

* See 5 above
* Fishermen training — as monitors in early warning.

9. BAP/BAT — examples or potential for on-site miag and mentoring?

Several hotels have capacity as do local collegsningway’s and Turtle Bay Beach Club are
good models for hotels and links to community.

SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months)
» Short courses on site best for most. Prioritytfaining in low season (May-June)

11. What budget and resources are needed? Wliiatac@ing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

» While NEMA, other agencies have some small buddetgls have very limited funds.
Need to be creative in counting local contributionkind, facilities, existing training
budgets etc).

ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (approaches, events,
modules, where and when)

* First emphasis is on involving community more —ibasvareness at all levels.
* Important to make it local and hands on — but \B&P/BAT from Kenya and elsewhere.

13. What are the key challenges? (Learning andrghessues, information capture and
processing)

* Hard to get most to become involved — while theeecare leaders, many not on board
» Useful to have some form of recognition or ceréfe

* Need to show real benefit to participants

Kenya Training Needs Assessment
Tourisk Inc. 2010 Page 47 of 65



* Need better capacity to deal with public effectyvelat all levels

14. What are the logistics and governance isSVEMA and Tourism key (need more from
Kenya Tourism)

Need to portray this as risk management, diveedific, employment opportunities as well as
benefits to overall community.

15. Who are the potential partners and what are tbles and responsibilities (and see next
sheet)

* Watamu Marine Association is critical, willing akey to effective implementation.
Group of knowledgeable persons willing to for exdéenarticipate in strategy and
curriculum development. Pwani University Collegel &ombasa Polytechnic
Univeresity will participate and have some capacity
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Meeting Report Sheet: Malindi Green Town, Chair Dstrict Envt Cttee (Godfrey Karume)

Date: 15 Apr Location: Malindi

Attendees: Malindi Green Town Movement - Godfregrtime, Chair District Envt Cttee/Green
Town Movement

1. Subjects covered: Beach planning and conthylsipal planning of tourism, visitor
management, Sources of beach pollution

TRAINING NEEDS

2. What is the current status of training on te@ie? Who is are already trained in the country?
(People, institutions providing training)

* No training on key subjects
3. Who needs to be trained on this issue?
* Two key areas: fishermen vendors and boat owneaislels and officials;
4. What extra training is needed? What are theipas?
* Public awareness (via beach management groupdenégroups
* Awareness for local authorities (why sustainablgitm, environment protection)

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this traghi

* Risk management (hotel owners and officials) shwamt how good environmental
management makes them money

» Get to investors and officials — with risk and bigneased ideas — good development
(need models)

» Strengthen planning and regulation for coast
* How beaches work/beach ecology awareness

* Local awareness of rights and rules — how to bestage the beach for all —including
how to conserver the turtles, values, knowledgeiser

TRAINING CAPACITY

6. What is the current capacity to provide thigirag or similar (e.g. institutions, local trainers
providing training). Some courses at universitiasrmt direct on subject

7. What training modules are already availablé®cdl, in region)

Kenya Training Needs Assessment
Tourisk Inc. 2010 Page 49 of 65



8. What specific training modules are still need@d®2 gaps)
» Better planning tools for officials
* Modules for hoteliers and officials on best prae@nd benefits of doing it.
9. BAP/BAT — examples or potential for on-site miag and mentoring?
» Turtle Bay Beach Club — for sensitive planning apérations
* Hemingway’s resort
SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months)
» Keep it short, do it local

11. What budget and resources are needed? Wliaarwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

» Limited access to co-funding locally.
» KWS does some courses and could partner.
ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (Approaches,
events, modules, where and when)

13. What are the key challenges? (Learning andreghesues, information capture and
processing)

» Key is mobilizing and involving the community. Tmang/awareness for them.

14. What are the logistics and governance isqilege( of support for priority areas,
assumptions regarding host country inputs)

¢ No comments

15. Who are the potential partners, and what agie tbles and responsibilities
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Meeting Report Sheet: Martin Simba, NEMA
Date: _ Apr 13 Martin Simba NEMA__ LocatioMombasa
Attendees: Martin Simba, NEPA Compliance and Erdorent

1. Subjects covered: EMS, certification, povedgiuction, ecotourism, reefs, and enforcement.
Sewage treatment for hotels, access to best peaetiwater and sewage, New treatment
technologies,

TRAINING NEEDS

2. What is the current status of training on te@ie? Who is are already trained in the country?
(People, institutions providing training)

» District officers receive training in enforcemenidaregulation.

3. Who needs to be trained on this issue? (Spsgciilembers where possible, officials, industry,
managers, workers etc)

» District environmental. Officers need access tw t@ols re regulation, enforcement,
how to deal with community

» Other departments need sensitivity and awarenesswvtproblems

* New skills needed in environmental monitoring, eoément techniques
4. What extra training is needed? What are theipas?

* Awareness — broader awareness for environmeniakosf

» Sensitization/awareness for officers of other depants (can they be provided
techniques to help monitor conditions and progress?

* Hotels — treatment solutions /EMS
* How to develop cooperative relations with hotels#gorises re environment

5. What are the specific subject areas (curricutimaules) where training is required? (List
about 3-5 priority issues to address in this tregh

See 4
TRAINING CAPACITY

6. What is the current capacity to provide thigniray or similar (e.qg. institutions, local trainers
providing training)

» Kenya institute of Administration develops and pdas specific modules on regulations,
enforcement methods

* |Special expatriate courses given by British spietsaon enforcement
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7. What training modules are already availablé®cdl, in region)
* None known re sustainable dev/tourism
8. What specific training modules are still need@d®2 gaps)
* How to market environmentally sensitive tourismgjtioning and pressure)

* How to stimulate use of best practice (why and keviification for hotels) — for both
NEMA staff and for key hoteliers (owners, managers)

* Integrated planning approaches for destinationsiété change mitigation, CZM,
sustainable development, integrated planning) dulbe¢h for general awareness and
specific technical capacity

« Community engagement — how to best deal with conitiesninvolve them, awareness
and participation

9. BAP/BAT — examples or potential for on-site miag and mentoring?
» Severin Hotel has good sewage system

SPECIFICS FOR PRIORITY TRAINING AREAS

10. How much time would the training take? (Daysels months)

On site resident courses/workshops. One weekbdog$lexible.

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

» Can use part of normal training budget to co-fumthe courses. Not clear whether new
funds likely available.

* World Bank project re Coast Environment may be &dbleartner.

ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andexgsafor implementation? (Approaches,
events, modules, where and when) No specific corhmen

13. What are the key challenges? (Learning andrghessues, information capture and
processing) Lack of integration.

14. What are the logistics and governance isqilege( of support for priority areas,
assumptions regarding host country inputs)

Not discussed
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15. Who are the potential partners and what aiie tbies and responsibilities (and see next
sheet)

» Kenya Cleaner Production Centre re energy savingq€EMS
» Coast Environment Project (with similar livelihotmtus)

* Provide modules with local universities (Mombas#ytahnic, Kalifi — as short courses
for managers in low season.

* Kenya Community Based Tourism - for ecotourism
.16. Other comments:

* New approach to classify hotels and apply differegulations to type and size. Issue is
payment — capacity to pay is not same for big andlls
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Meeting Report Sheet: Mombasa Polytechnic

Date: Aprill4 Location: Mombasa

Attendees: Wahida Bana, Dean of Business and [Seitidies, Mombasa Polytechnic

1. Subjects covered: Current capacity of univeisithis area, status of courses, interest and
willingness to take on new coastal tourism couesebtraining sessions.

TRAINING NEEDS

* What is the current status of training on this &sWMvho is are already trained in the
country? None now. Some community developmentsgsuare closest

TRAINING CAPACITY
6. What is the current capacity to provide thigiray or similar (e.qg. institutions, local trainers
providing training)

* MP could take this on — similar to several curieittatives. University now has
tourism, environment and community development depents. Can package expertise
to meet needs like integrated coastal managemts, flar hotels etc.

7. What training modules are already availablé®cdl, in region)

» At MP. marine environment studies, marine fisreedeurses, hotel management (now
degree program) could build environmental managémealule into existing programs

8. What specific training modules are still need@d® gaps) : To be determined
SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months)

* MP is currently providing workshops and short sasrfor communities — has
experience with community adult education and meslfdr hotel training

11. What budget and resources are needed? Wliiatarwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

» Courses need to be inexpensive for locals. Costadditators run about 5000Ks per
day, PhDs 10000Ks and Experts up to 15,000 kstsGoseach level of students will be
different. Low on site, higher for resident cowrsad workshops. Sr Mgrs will pay
jmore for short courses. Each course will be iitlially costed once defined. Tuition is
traditionally low and often subsidized.

ACTIONS AND RECOMMENDATIONS: Mombasa Polytechnic is willing to become an
active partner — seeks projects like this to expamdculum. Have several faculties who are
likely to participate.
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Meeting Report Sheet: NEMA/focal point
Date: 12 April Location_ NEMA Nairobi

Attendees: Baraza Wangwe (focal point), Stephemd&dbeputy Director, Head Coastal ,
Marine and Freshwater sub department

1. Subjects covered: Overall project and progreskte, need for comprehensive training
covering coastal management, CZM, climate chamgejhpact development, capacity building
for communities to get involved

TRAINING NEEDS

* What is the current status of training on this &sWho is are already trained in the
country? Currently little training, some tourisnanagement and some specific training
such as that put on by this project for pilot siw@rdinators.

3. Who needs to be trained on this issue?

» Discussion covered potential for explicit coursecoastal environmental/tourism
planning — for officials and maybe also for genenahreness.

4. What extra training is needed? What are theipgs?

» CZM, EMS/certification to Kenya standard, eco-dardtion to Kenya Ecotourism
Society Standards.

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this tragii

» Ecological and vulnerability mapping
* Indicators/monitoring state of coastal environment
» Climate change and coastal tourism (adaptation)
* Integrated Coastal Zone Management

TRAINING CAPACITY

6. What is the current capacity to provide thigniray or similar (e.g. institutions, local trainers
providing training) : No local source known

7. What training modules are already availablé®cdl, in region)

* May be some associated with WWF or Kenya Coast Dpugent Program of UNEP
(UNDP?) GEF project

8. What specific training modules are still needed?
» Ecological and vulnerability mapping
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* Indicators/monitoring state of coastal environment

» Climate change and coastal tourism (adaptation)

* Integrated Coastal Zone Management
9. BAP/BAT — examples or potential for on-site miag and mentoring? None discussed
SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months): Not known

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

* NEPA may be able to get budget for key elements, fat committed). Also in kind
contributions .for some priorities

ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andegsafor implementation? (approaches, events,
modules, where and when): to be discussed

13. What are the key challenges? (learning andrghessues, information capture and
processing)

* Not much in place to build on. Some base infornrmasitll being initially collected
(ecological, state of environment, most not spigtiategrated. Need for clearing house
function.

14. What are the logistics and governance isqilege( of support for priority areas,
assumptions regarding host country inputs)

* Commitment of funds not yet secured — unlikely apjpen before projects chosen.

» \Focal point to coordinate training but actual dety will be elsewhere. Pilot site
coordinators to coordinate onsite training.

15. Who are the potential partners and what aiie tbles and responsibilities (and see next
sheet)

* Mombasa \Polytechnic and new Pwani University likghrtners. No current offer in this
area but some interest.

16. Other comments:

* Watamu was selected as excellent integrated pih@ving many aspects of issues in one
place. It continues to be so.

* Need for information clearing house on coastalassand solutions.
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Meeting Report Sheet: Pwani University

Date: _ April 16 Location Kilifi
Attendees: Ronald Juma, Administrator Student AgfePwani University College
1. Subjects covered: (e.g. EMS, certification, poweeduction, ecotourism, reefs, other)
Courses offered by Pwani, current role re enviramiyn&asts, tourism and community
TRAINING NEEDS

2. What is the current status of training on tegie? Who is are already trained in the country?
(people, institutions providing training)

* New institution which has some water managemenig&ibn, community and
environment courses.

» Some current projects of adult training for Gernadoh Is willing to develop and deliver
new courses at campus or on site.

e Campus is about 1 hour drive from Watamu and one fiom Mombasa. Can house up
to 60 residents for workshops etc.

» Each proposal costed individually. Would be iested in developing new
interdisciplinary courses with coastal focus.

7. What training modules are already availablé®cdl, in region)

* Some general environment courses given.- not vadeific coast focus but some
content. Current staff could be interested.

11. What budget and resources are needed? Wliaacm@ing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

» Courses done on cost recovery basis — each negbtratividually. Will provide quote if
requested for specifics.

12. Other comments: Potential local partner iivdey of courses and workshops.

» Subsequent correspondence has indicated activeshia participation in this project
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Meeting Report Sheet: Tourism Kenya
Date: April 27 Location: Nairobi

Attendees: Kipcorir Lagat, Director of Tourismww.tourism.go.ke

1. Subjects covered: (e.g. EMS, ecotourism, ree¢ferd
* Hotel EMS and certification — ISO 14K and audituggment
TRAINING NEEDS

2. What is the current status of training on tegie? Who is are already trained in the country?
(people, institutions providing training)

» Certifiers now trained for star systej. Limitedsénnmental component. Aiming at East
Africa wide brand.

* No legal requirement for EMS but environmental aveljuired.

3 Who needs to be trained on this issue? (Specifianbers where possible, officials,
industry, managers, workers etc).

* Training for auditors needed
e Tour operators need to be sensitized
4. What extra training is needed? What are theipas?
* None specific — will be linked to progress on ebshiing standard

* What are the specific subject areas (curriculumutes) where training is required?
Awareness for hoteliers re EMS, environment

» Technologies available for hoteliers (how abouik lim Kenya Assoc of Manufacturers re
new and emerging energy, water etc technologies

* Hotel water and energy management
TRAINING CAPACITY

6. What is the current capacity to provide thigniray or similar (e.qg. institutions, local trainers
providing training)

» Little specific
7. What training modules are already availablé@ca(, in region)
» Ecotourism /Society does sanction certain hotefsaat coast)

« KWS does some guide training (again most is wigdtifiented)
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* SNV has STEP project and consultant in Nairobicu$oon inland tourism but was a
workshop at Watamu - and some grant programs &l emterprises for up to $4000

8. What specific training modules are still needed?
* Basic ecotourism management
9. BAP/BAT
* Masai Mara is best case for ecotourism
SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months)
* Not discussed extensively but short for managers
15. Who are the potential partners, and what aaie tbles and responsibilities
* Could build on STEP approach and framework anddkinicoastal modules
» Need for small business training for ecotourism

16. Other comments:
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Meeting Report Sheet: Watamu Marine Association

Date: Apr 16 Location Watamu

Attendees: About half of association present

Name Designation Address

1. William Nambuya WMA Box 120 Watamu

2. Rachel Kataa NWEIG Watamu

3. Nasrin Suleiman LOT. Watamu T. Watch Box 125 Wata
4. Kadagi Ndela Nelly LOT. WTW Box 125 Watamu
5. Nafula Elcah WMA 190 Watamu

6. Collins Obura TBBC Box 10 Watamu
7. Henry Kigen A Rocha Kenya Box 383 Watamu
8. Justin Kitsao Watamu Safar. Sellers(WMA) Box 4¥&tamu
9. Fazal Omar Watm. Ass. Boat Opera. Box 5 Watamu
10.Rehema Safari COBEC (Comm. Env. Co-ord) Box 228amu
11. Steve Trott CEO WMA Box 120 Watamu
12.Jackson Mwamure MCCC(SITA) Box 130 Watamu
13. Arafa Salim MCCAG/Nature Kenya Box 201 MLD
14.Joshua Wambua Umoja Curio Sellers Box 579 Watam
15. Edward Mwamuye COBEC Box 209 Watamu
16.S. K Nganga Dist. Env. Officer (NEMA) Box 1728 AL

1. Subjects covered: role of committee; (need oflsdte training re EMS/response to
audit; community involvement;; waste managemergpsu for small enterprises; reef
protections

TRAINING NEEDS

* What is the current status of training on this &sWho is are already trained in the
country? Little suitable training now — some spedifaining done by KWS and by
NGOs — in for example beach awareness, boatingen r

3. Who needs to be trained on this issue? (Spsgciiiembers where possible, officials, industry,
managers, workers etc)

» Hotel managers and investors top level (sensitinat risk/benefits
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» Training of community contact officials on how tetter mobilize community
4. What extra training is needed? What are theipas?

» For officials improved means to deal with locatgjrist management, strengthen local
capacity

* Improved overall coastal planning (CZM, land usgulation)

5. What are the specific subject areas (curricutumaules) where training is required? (List
about 3-5 priority issues to address in this tragii

» Sustainable tourism awareness for beach operdébasis awareness for public on beach
management/tourism issues (could involve KWS)

» Basic tourist management (for guides and boat topeda
* Reef tourism — basic management for boat operatatsyuides (joint with KWS?)

* EMS for hotels (also more rudimentary module fanegyal awareness of how to green
hotels — best practice in energy water and siteagement

* Best practice in protected area management (focumest practice for range of site
managers — private and public

* Improved coastal zone planning and management. prédessionals

TRAINING CAPACITY

6. What is the current capacity to provide thignray or similar (e.qg. institutions, local trainers
providing training)

* Aware of some capacity in KWS, selected NGOs andlloolleges/universities

* Some expert capacity in best hotels, NEMA, fishenehich has sometimes been made
locally available. No consistent access.

7. What training modules are already availablé®cdl, in region)

* Some training in specific courses at universitidgthing normally given locally (except
as part of a specific project e.g. German aid aa@mmunity agriculture project)

» Ecotourism help is available via Kenya EcotouriSatiety
8. What specific training modules are still need@d® gaps)

See 5 above. Also there is a key need for loaatitrg in how to plan, develop and manage and
market ecotourism products.
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9. BAP/BAT — examples or potential for on-site miag and mentoring?
Watamu marine protected area has some good aésiloutluding strong local involvement.

Turtle Bay and Hemingways hotels are potential nsfte both Hotels and links with
community and environment.

SPECIFICS FOR PRIORITY TRAINING AREAS
10. How much time would the training take? (Daysels months)

* For local organizers and officials — 5 day pradtwarkshop format on site to focus on
WMA, basics of sustainable tourism and coastal mgament, risk management and
examples of suitable best practice. In low season.

* Planning, managing and marketing community ecosouri for local entrepreneurs —
covers basic business management, tourist managesitary, ecological management,
marketing etc. Short course in region.

» Community awareness of tourism, coasts and susiéitya (reefs, beaches, wetlands,
community ) Short awareness sessions for key camtynand for beach merchants,
boatmen, guides, small tourism enterprises. (Cos@nrse basic tourism and
diversification of economy issues — why tourism angironment are important.

» Dealing with official agencies and donors — hovdévelop and package suitable projects
for funding.

* Destination image and green marketing

11. What budget and resources are needed? Wlhiaiacwing do you have? What do you want
to ‘spend’ your co-financing on (i.e. priorities)?

* Not much local capacity to match funding but mubhity to participate via in kind
contributions - hosting facilities, local laboucet

ACTIONS AND RECOMMENDATIONS

12. What are the proposed priority actions andexgsafor implementation? (Approaches,
events, modules, where and when)

* Awareness and training has highest priority — #s¢ can build on this.

13. What are the key challenges? (Learning andrghessues, information capture and
processing)
* Getting all the community involved
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» Effective dissemination (WMA can be prime vectod @atalyst)

14. What are the logistics and governance isqilese( of support for priority areas,
assumptions regarding host country inputs)

Need to involve government agencies in funding.

15. Who are the potential partners and what aiie tbies and responsibilities (and see next
sheet)

Watamu Marine Association should be key local pattrAlso can involve Chiefs’ office
16. Stakeholder roles and responsibilities

* Watamu Marine Association is the key local assamiadf stakeholders and should be
the core partner in delivery

* New technology may make access to information aacketing easier. Could be part of
project outreach.
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Annex 2: Selected References

Eco-Tourism Kenya Green Directory 2010, Nairobil@0
Eco- Tourism Kenya, Guide 2010-2011, Nairobi, 2010.

Spenceley, Dr Anna and Zachary Rozga, IFC Tourisaming Network
Market Research RepoRgport to the Global Business School Network, laé&onal Finance
Corporation December 2007.

UNITED NATIONS ENVIRONMENT PROGRAMME GLOBAL ENVIROMENT FACILITY
PROJECT DOCUMENT: COAST Program (see webdgite://coast.iwlearn.org/project-documents-
reports/coastal-tourism-project-documents/coastaldgurism-project-document

Watamu Bay tour boat

Back cover photo: coastal beach crafts, Mombasehe E. Manning photo
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