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Presentation Outline
 Workshop Objectives
 Background on KM&C Strategy
 Thematic Areas & Key Results
 The Platforms (The COAST Project

Website; The Social Media Campaign;
and the Quarterly Newsletter)

 Field Tours



Climate Setting Session
 Introductions 
 Participant expectations 

- Expectations, Contributions & Views
 Rules, Procedures and Norms
 Formal Opening Remarks
 Any Other Issue

45 Minutes Session



Workshop Objectives
Objectives include:
 Review the country COAST Project knowledge

management needs to effectively integrate in the KM&C
Strategy;

 Train participants on the use of some of the COAST
Project Knowledge Management and Communications
Platforms (Website Community of Practices, Newsletter
News from the Countries Sections, Social Media etc.);

 Facilitate working interactive sessions to enhance
COAST Project platforms;

 Support the design of a media engagement plan to
enhance the visibility of the COAST Project at the Demo
Site.



What is the KM&C Strategy? And what does it 
seek to achieve? 



 This strategy intends to generate increased knowledge
on sustainable coastal tourism in Africa; leading to
increased public awareness and demand for actions to
prevent, and control the degradation of marine and
coastal ecosystems from potential pollution and
contamination

 KM&C Linkages to the COAST Project Log Frame is
critical

KM&C Objective





DPCs Presentation - To Cover
 A country profile in tourism and

environment
 KM needs from the countries, good practices,

results, emerging lessons,
 Examples of community awareness activities

that are being planned
 Some of the products produced for

communication and awareness purposes
 Five names of some key Media houses, and or

journalists

45 Minutes Session



Interactive – Plenary Session
 Reaction from Participants
 Proposals, Recommendations and Way 

Forward
 Linkage to KM&C Strategy
 Media Follow-up Issues
 Any Other Issue

30 Minutes Session

Working
Session



The KM&C Strategy
 The role of a sound Knowledge Management and

Communication Strategy for the COAST Project is of
critical importance at this stage of project implementation.
This is because, with results and lessons expected to
emerge, a broad based and encompassing strategy would
enhance sustained delivery and replicability.

 The COAST Project KM&C Strategy has identified four key
result areas for the project: Coastal Best Practices and
Technologies; Coastal Local Voices; Coastal
Environmental Economic Dynamics; and Coastal
Policy Change processes.



Thematic Areas
1. Eco-tourism; 
2. Environmental Management Systems;
3. Reef and Marine Recreation and 

Management;

1. Sustainable Tourism Governance and 
Management – Cross Cutting Component





Country Demo 
Site

Thematic Area Expected BAPs/BATs

The Gambia Kartong Eco-tourism Indigenous views from local stakeholders already 
achieved as one BAP/BAT
??????

Ghana Ada
Estuary

Eco-tourism Turtle watching at night in Ada Demo Site

Map of Ada Demo Site with all key areas displayed

Kenya Watamu  Eco-tourism

 Environmental 
Management 
Systems (using 
UNIDO TEST)

 Reef and Marine 
Recreation and 
Management 
(RMRM)

Crab farming generating revenue to locals 
Communities managing the Dabaso Board Walk
Good partnerships with tourist hotels for EMS (TEST)
Maps showing coral reef areas and the hotspots

Best Available Practices



Discussion on Key Result Areas:

 Examples: - Coastal Best Practices and 
Technologies; 

 Examples: - Coastal Local Voices; 
 Examples: - Coastal Environmental Economic 

Dynamics; 
 Examples: - Coastal Policy Change processes.

KARTONG DEMO SITE

30 Minutes Session

Working
Session



Engage the media; Engage the 
local communities; and Engage the 

Private Sector

Influence the media; 
Influence the local 
communities; and 

Influence the Private 
Sector



Interactive - Debrief Session
 COAST Project background
 KM&C Strategy
 The Gambia KM Profile
 Any other issues

30 Minutes Session
And End

Of Day One

Working
Session





Interactive – Plenary Session
 Introduction
 Recap of Issues Discussed
 Highlight of Sessions of the Day
 Any Other Issue

30 Minutes Session

Working
Session



………..The Platforms

 Going forward, what are the COAST KM&C tools?



1. The COAST Project Website……



Country Profiles?





Interactive – Working Session
 Website Review
 The Gambia Country Section Review –

Missing info?
 The Newsletter Section
 News Section  

Working
Session

30 Minutes Session



2. SOCIAL MEDIA…….

‘‘Social Media provides valuable links to 
the world around us; enables us to 

strengthen our relationships with users 
and sources; and serves as an outlet to 

promote and distribute our work.”  



Multiplier effect





Our Social Media Campaign
The COAST Project Social Media Campaign is a social

media campaign highlighting some of the project results,
news and articles and global best practices in the subject
of sustainable coastal tourism.

It incorporates the following:
• A new Face Book Page (The COAST Project Face book Page)
• A new Twitter Thread (TheCOASTProject)
• An Interactive Blog inbuilt within the IWLEARN Community of

Practice platform on the COAST Project website at



The COAST Project’s Facebook Page
 Key Information on Page
 Was created on 19th November,

2012 and published in early
December 2012 ;

 Currently, has 24 followers
with close to 40 status updates
and materials shared on the
site;

 http://www.facebook.com/Th
eCoastProject



The Project Twitter Page
 Key Information 

on Page
 Was created in December,

2012;
 Currently, has 71 dedicated

followers, is following 349 and
over 140 tweets on articles and
stories on sustainable tourism;

 Active platform for now;
 https://twitter.com/thecoastpr

oject



Some of the tweets 
so far:

Practical Examples



3. QUARTERLY NEWSLETTER…

“The Primary medium for documenting and 
sharing project information, resources 

and news with the COAST Project 
stakeholders and the wider global 

community. “



The 1st COAST Project  Newsletter
1. A Foreword by Eduardo Zandri, the

UNEP GEF Task Manager
2. A Cover Story on the Rio+20

Outcomes in relation to Sustainable
Coastal Tourism

3. Information on the COAST Mid
Term Review Recommendations and
the Revised Project Log Frame

4. Some News from the COAST Demo
Sites in all the nine Project Countries

5. A picture gallery of the COAST Demo
Site activities

6. A Question & Answer Section
7. And Others



The 2nd COAST Project Newsletter
 A Foreword by Mr. FRÉDÉRIC PIERRET

the UNWTO Executive Director
 A Cover Story on Governance and

Management Mechanisms for Sustainable
Coastal Tourism in Africa

 Lessons and experiences emerging from
COAST Project implementation in Kribi,
Cameroon

 Some News from the COAST Demo Sites in
all the nine Project Countries

 A picture gallery of the COAST Demo Site
activities

 A Question & Answer Section with Mr.
Marcel Leijzer, the UNWTO Programme
Coordinator



Other Social Media Tools
 Interactive Blog – inbuilt within the

IWLEARN Community of Practice Platform
on the COAST Project website (COMING UP)

 Some YouTube links with some COAST
Project developed documentaries and videos
towards the end of the year (COMING UP)



Interactive – Working Session
 Social Media Pages Review
 The Facebook Page
 The Twitter Page
 How to enhance activity in Gambia
 Local social media campaigns
 Basics of social media use 

Working
Session

30 Minutes Session



Workshop Outputs?
 _____________________
 _____________________
 _____________________
 _____________________
 _____________________

Working
Session



Conclusion…..
 Effective implementation of the COAST Project Knowledge

Management and Communication strategy will rely on a
concerted three pronged plan at the COAST Project Office,
UNIDO Vienna Office and the country level.

 The COAST Project Office will provide the general
coordination of KM issues at regional and country level,
while the UNIDO Vienna Office will provide overall
oversight and guidance on broad policy issues, while also
helping in broader dissemination of the generated KM
products to partners at the global level.



Conclusion…..

Successful delivery of this strategy will 
however depend on seamless engagement 

at the country level. 



Working
Session



FIELD VISIT TO KARTONG
Need to specifically focus on:
Touristic attractions sites (bird watching 

havens)
Some project activity sites and local 

beneficiary stakeholders
Some branding opportunities
Some emerging lessons and results
Partnership opportunities



GEOFFREY OMEDO
KM&C OFFICER
COAST PROJECT

 G.Omedo@unido.org 
 http://coast.iwlearn.org/en 

 http://www.facebook.com/TheCoastProject 
 https://twitter.com/TheCOASTProject 
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