3RD KNOWLEDGE MANAGEMENT AND
COMMUNICATION WORKSHOP

BANJUL, GAMBIA
18TH - 19'H APRIL 2013




Presentation Outline

Workshop Objectives
Background on KM&C Strategy
Thematic Areas & Key Results

The Platforms (The COAST Project
Website; The Social Media Campaign;
and the Quarterly Newsletter)

Field Tours




/ COLLABORA ONS FOR SUSTAINABLE TOURISM

Climate Setting Session

Introductions

Participant expectations
- Expectations, Contributions & Views
Rules, Procedures and Norms
Formal Opening Remarks
Any Other Issue

45 Minutes Session
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/ COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

/V

Workshop Objectlves

Objectives include:

Review the country COAST Project knowledge
management needs to effectively integrate in the KM&C
Strategy;

Train participants on the use of some of the COAST
Project Knowledge Management and Communications
Platforms (Website Community of Practices, Newsletter
News from the Countries Sections, Social Media etc.);

Facilitate working interactive sessions to enhance
COAST Project platforms;

Support the design of a media engagement plan to
enhance the visibility of the COAST Project at the Demo
Site.
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM—

What is the KM&C Strategy? And what does it
seek to achieve?
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KM&C Objective

This strategy intends to generate increased knowledge
on sustainable coastal tourism in Africa; leading to
increased public awareness and demand for actions to
prevent, and control the degradation of marine and
coastal ecosystems from potential pollution and
contamination

KM&C Linkages to the COAST Project Log Frame is
critical
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GOAL

To support and enhance the conservation of globally significant coastal and
marine ecosystems and associated biodiversity in sub-Saharan Africa, through the

reduction of the negative environmental impacts which they receive as a result of

coastal tourism

GEF PROJECT OBJECTIVE

To demonstrate and

support adoption of best practice approaches for

sustainable tourism that reduce the degradation of marine and coastal
environments of trans-boundary significance

OUTCOMES

1. Sustainable tourism approaches
for reducing pollution, contamination
and environmental degradation from
coastal tourism demonstrated in the
sub-Saharan African context

2. National and local mechanisms
supporting sustainable tourism
governance and management
identified and enhanced to facilitate
uptake of BAPs/BATs

OUTPUTS

OUTPUT 1.1:

Globally recognised Best Available Practices
(BAPs) and Best Available Technologies
(BATs) for sustainable tourism identified

OUTPUT 1.2:

Environmental Management Systems (EMS)
and voluntary eco-certification and labelling
approaches that promote environmental
sustainability tested at selected sites and
results documented and disseminated

OQUTPUT 1.3:

Eco-tourism initiatives that benefit both
local communities, through alleviating
poverty, and the coastal environment
{through reducing impact on biodiversity)
tested at selected sites and results
documented and disseminated

OUTPUT 1.4:

Reef and Marine Recreation Management
approaches that promote the conservation
of coastal and marine biodiversity tested at
selected sites and results documented and
disseminated

OuUTPUT: 2.1:

National assessments of policy, legislation,
financial incentives, sector plans and
programmes, and institutional arrangements
to identify needs and opportunities for
uptake of BAPs/BATs completed

OuUTPUT 2.2:

National and local capacity requirements
to support uptake of BAPs/BATs identified
and relevant training and capacity building
delivered

OUTPUT 2.3:

Models, guidelines and briefs for BAPs/
BATs that support sustainable tourism in
African context (based on Outputs from
Outcome 1) developed and promoted in
relevant national and local decision-making
processes and fora and to the general public




COLLABORATIE ACTIONS FOR SUSTAINABLE TOURISM

DPCs Presentation - To Cover

A country profile in tourism and
environment

KM needs from the countries, good practices,
results, emerging lessons,

Examples of community awareness activities
that are being planned

Some of the products produced for
communication and awareness purposes

Five names of some key Media houses, and or
journalists

45 Minutes Session
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COLLABORATI TIONS FOR SUSTAINABLE TOURISM

Interactive — Plenary Session

Working
Session

Reaction from Participants

Proposals, Recommendations and Way
Forward

Linkage to KM&C Strategy
Media Follow-up Issues
Any Other Issue

30 Minutes Session
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

/
The KIVI&C Strategy

The role of a sound Knowledge Management and
Communication Strategy for the COAST Project is of
critical importance at this stage of project implementation.
This is because, with results and lessons expected to
emerge, a broad based and encompassing strategy would
enhance sustained delivery and replicability.

The COAST Project KM&C Strategy has identified four key
result areas for the project: Coastal Best Practices and
Technologies; Coastal Local Voices; Coastal
Environmental Economic Dynamics; and Coastal
Policy Change processes.
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/ COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

Thematic Areas

Eco-tourism;
Environmental Management Systems;

Reef and Marine Recreation and
Management;

1. Sustainable Tourism Governance and
Management - Cross Cutting Component
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THEMATIC AREA

THEMATIC LEADER




COLLABORATIE ACTIONS FOR SUSTAINABLE TOURISM

Best Available Practices

v' Environmental

Management

Systems (using
UNIDO TEST)

v"  Reefand Marine
Recreation and

Management
(RMRM)

Country Demo Thematic Area Expected BAPs/BATs
Site
The Gambia [Kartong |v'Eco-tourism v'Indigenous views from local stakeholders already
achieved as one BAP/BAT
V27277
Ghana Ada v'Eco-tourism v'Turtle watching at night in Ada Demo Site
Est
SHaty v'"Map of Ada Demo Site with all key areas displayed
Kenya Watamu |v  Eco-tourism v'Crab farming generating revenue to locals

v'Communities managing the Dabaso Board Walk
v'Good partnerships with tourist hotels for EMS (TEST)
v'"Maps showing coral reef areas and the hotspots
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

Discussion on Key Result Areas:

Working
Session

KARTONG DEMO SITE

Examples: - Coastal Best Practices and
Technologies;

Examples: - Coastal Local Voices;

Examples: - Coastal Environmental Economic
Dynamics;
Examples: - Coastal Policy Change processes.

30 Minutes Session
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COLLABORATIE ACTIONS FOR SUSTAINABLE TOURISM

Engage the media; Engage the
local communities; and Engage the
Private Sector
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Influence the media;
Influence the local
communities; and

Influence the Private

Sector
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Interactive - Debrief Session

Working
Session

COAST Project background

KM&C Strategy
The Gambia KM Profile

Any other issues

30 Minutes Session
And End

Of Day One
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

Interactive — Plenary Session

e Introduction

* Recap of Issues Discussed
X‘;‘;‘i‘lg * Highlight of Sessions of the Day
* Any Other Issue

30 Minutes Session
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM—

...........The Platforms

* Going forward, what are the COAST KM&C tools?
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The COAST Projec:
Fle  Edit  View

Mozilla Firefox

Bookmarks
‘ (2 The COAST Praject — Engiish

ok b
B

Higtory

COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM ————

€ @ coost ivlearn.orgien

c \ \CD - Ask.com

site map  accessibility contact

Home | about the COAST Project

News of the week

WEW! MEW! NEW!, our 2nd Newslstter
Edition

CEAST

.

USSR

Do you have any feedback or
comments?

sSend your feedback on the Website
to

g.omedo@unido.org

Tanzania: Promote
Sustainable Tourism, Says Iddi
Zanzibar — ENVIRONMENT friendly
initiatives are important in promating
sustainable tourism in developing
countries, Zanzibar's Second
Wice-President Ambassador Seif Al
Iddi has said.

Participating Countries

News and Events

You are here: Home

The COAST Project

who We are

The Collaborative Actions  for
(COAST) Project is a five-year project in its fourth year
of implementation. It is a Global Environment Facility
(GEF) funded Project with the United Hations Environment
Programme (UMEP) as the implementing agency; United
Wations Industrial Development Organization (UNIDO) as
executing agency in partnership with the United Nations
world Tourism Organization (UNWTO),

Sustainable Tourism

<« April 2013 »
su Mo Tu e Th Fr Sa

1 2 3 4 5 [
7 8 9 10 lIl 12 13
14 15 ) 17 18 19 20
21 22 23 24 25 26 27
28 29 30

News from IW:LEARN

Workshop on transboundary water cooperation Latin
American and PanEuropean regions sharing experiences
and |earning from each other { 11 Jun 2013)

April, 2013

Faurth Workshop on Adaptation to Climate Change in
Transboundary Basins { 25 Jun 2013}

Apr 11, 2013
Snapshot of Pacific IWRM Progress in Samoa

April, 2013

South Africa makes marine conservation history by
declaring Prince Edward Islands a marine protected area

Best Available Practices and Technologies

English Frang ais

A c|
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COAST Project Newsletter

what we Do

The COAST Project aims to demonstrate and support
adoption of best practice approaches for sustainable
tourism that reduces the degradation of marine and
coastal environments of trans-boundary significance. This
is through supporting and enhancing the conservation of
globally significant coastal and marine ecosystems and
associated biodiversity in Sub-sasharan Africa, through
the reduction of the negative environmental impacts
which they receive as a result of coastal tourism.

Community Login

Username

Password

I fargat my password
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Gallery



C@AST

COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM—

Country Profiles?

' K Facebook % ¥ @ Participating Countries—

L = C  [Y coastiwlearn.org/en/countries

site map accessibility contact English Francais P

] only in current section

Home | About the COAST Project | Participating Countries | News and Events | Best Available Practices and Technologies | COAST Project Newsletter | Gallery

¥ou are here: Home > Participating Countries

B Cameroon Participating Countries
Information on participating countries

m

@ The Gambia

B Ghana
B Kenya
B Mozambigue
A Nigeria

B Senegal |- T

B seychelles

@ Tanzania

Our Partners

!

A Argentina

Visafone Wireless Terminal
™ Intemet access
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-ation-projeck-eco-tourism-and-poverky-alleviakion [& | |@ = Ask.c

site map accessibility contact English Frangais

B8 Search
L

}in current n

Horne Ahout the COAST Project Participating Countries MNews and Events Best Awvailable Practices and Technologies COAST Project Mew sletter Gallery

You are here: Home » Participating Countries » The Gambia

B carmeroon The Gambia

Demo site: Kartong Beach Area; Theme: Eco-tourism: Managemeant Team: Environment Focal Point: Mr.

E) Tihe SermiEz Momodou Suwareh; Tourism Focal Point: Ms. Fatou Beyal Raji: Demo Project Coordinator: Mr. Abubacarr

B shana Kujabi
Kenya Gambia Demonstration Project:
Mozambique Eco-tourism and poverty
Nigeria alleviation

In The Gambia, tourism was introduced more than 40
vears ago and there is increased pressure exerted on
coastal beaches as a result of rapid expansion and
intensification of the tourist industry along the coastal
areas, The dermonstration project is called;
Strengthening community-based Eco-tourism and
joint venture partnerships, and aims to promote
poverty alleviation through the development of more
diverse Eco-tourism opportunities for rural communities,
and by promoting linkages between different stakeholder groups while building their capacity in, marketing environmentally and
socio-economically sustainable Eco-tourism.

Sevchelles

Tanzania

B
B
B
B senegal
=]
=]

our Partners

Strengthening community-based eco-tourism and joint-wventure partnerships within a revised coastal land use
policy framework

At the end of the planning phase for the COAST project {mid 2006) each partner country had produced (with consultant support)
a narrative project document describing in general terms the proposed demonstration project{s). There was no logical
framewaork, no work plan, and only a total budget figure (see below) to guide stakeholders in beginning to implement the project.
From January 2009 through to June 2009, based upon a one week visit by the Technical Coordinator to each partner country
{during the Inception period of the COAST project) a revised narrative, new logical frameworls, first year worle plan and indicative
GEF support budget were developed and discussed. Subsequent to each country wisit further support has been provided through
email discussions, This demonstration project document now provides a more concise definition of the activities and outputs
which are expected to be undertaken at the sites in the Gambia demonstration project. This short note highlights what are
foreseen to be the main challenges in now starting to implement the work, This paper has been written as a subsidiary
contribution to the general overview provided in the Inception Report.

For more details view here
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Interactive — Working Session

Website Review

The Gambia Country Section Review -
Working Missing info?

Session .
The Newsletter Section

News Section

30 Minutes Session
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

2. SOCIAL MEDIA.......

‘““Social Media provides valuable links to
the world around us; enables us to
strengthen our relationships with users
and sources; and serves as an outlet to
promote and distribute our work
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Multiplier effect



Broadcast Yourself
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TIONS FOR SUSTAINABLE TOURISM

Our Social Media Campaign

The COAST Project Social Media Campaign is a social
media campaign highlighting some of the project results,
news and articles and global best practices in the subject
of sustainable coastal tourism.

[t incorporates the following:
- A new Face Book Page (The COAST Project Face book Page)
A new Twitter Thread (TheCOASTProject)

- An Interactive Blog inbuilt within the IWLEARN Community of
Practice platform on the COAST Project website at
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

The COAST Proiect’s Facebook Page

rent Number of Fo... * Africa Internet Usage, Facebook and Po... >< * Africa Internet Facebook Usage and Pop. ><

“C@AST

* Key Information on Page

¢ v 'Was created on 19" November,

2012 and published in early
o £ December 2012 ;

" WORATIVE ACTIONS FOR SUSTANADLI

Y The COAST Project o Liked | | %+
24lkes - 1taking sbout thic

Commuriy
The COAST Prject

L v Currently, has 24 followers
- - | with close to 40 status updates
e e o
e e eese ||| E e site;

coastine —Englsh

The COMST Project i
Pratection of Cosstsl

bia calls For Resporsible Tourism and
nment

ey v" http://www.facebook.com/Th
eCoastProject
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM =

The Project Twitter Page

Search

= Key Information - >

g Follawing
N Followers 7 _
On Pa e Faes thecoastproject
Lists @lhecuastproject

v Was created in December,
2012;

v Currently, has 71 dedicated Tweets

B = th t t @ihecoasiproject
fOllowers, IS fOIIOWIDg 349 and ML AT AL w tehceocz;lzgroujeezt‘a S:SC:;igkr:lc\ffruunsm Governance and :

Management study findings at timyurl com/cgup; with GUNWTO,
Who to follow - Refresh - Wiew all UNWTO_pub

over 140 tweets on articles and e

I"”“"""l Followed by Gensible Tourism an
TRAV

Stories O S Stai able tO ris s Frormoted - Follow thecoastproject (ihecoasiproject h
I l | I I l l I I | l . i : thecoastproject working towards & Shared Vision for
a Viaje S bilidad
’ ’{ e e w SustainableCaastaTaurism in Kb, Cameroon, b comcu7aus;
el with GUNWTO

Active platform for now; R

Foll d by R T Canad...
Fﬁlnge AR TR e thecoastproject thecoastproject aApr
A w Cornmunities working together at the COAST Project site in
Browse categories - Find friends K
. artang, The Gambia pic twitter com/sNIpTUYg
https://twitter.com/thecoastpr
Trends - Change 5Apﬂ

> t Darryl Lombard @ TourismPlzn
O] eC FrouareThesideChick walue Chain Analysis provides an up-to-date and systemic

State House picture of the tourism econormy and its pro-poor linkages =

Barca tiryurl cormdd 3jgdal
FinaugurationkKE Retweeted by thecoastoroject
Sarmmy Lui Expand
#changeofguard
o @ thecoastproject thecoasiproject A Apr

#Presidentiallnauguration

The COAST F’ruject Kr\b\ Demo Site in Cameroon

ent1 - Micr

~EDM

UNWTO




Some of the tweets
so far:
Practical Examples

= P “iew all photos and videos
3

YWho to follow - Refresh - Wiew all

2 Murray On Travel
MURRAY

ITHJWEI.
— FPromoted - Follow

\S}

’ Linda Verasdal
e

murrayontravel

Viaje Sostenibilidad
Fallowed by TIES and athers
Follow

EthicalTravelPo

Followed by Resp Tourism Canad. .

‘ " Follow

Browse categories - Find friends

Trends - Change

#FrousreTheSideChick
State House

Barca

#FnaugurationkE

Sammy Lui
#changeofguard
#Presidentiallnauguration
Frluseveni

Juhilee

Bible

@ 2013 Twitter About Help Terms Privacy
Blog Status Apps Resources Jobs
Advertisers Businesses Media Developers

l Followed by Sensible Tourism an...

huenosviaj. ..

Tweets

G
S

o
po

thecoastproject thecoastproject 2h
icothecoastproject's Sustainable Tourism Governance and g
Management study findings at tiryurl.comictgwop, with S URNWTO, 4
EUNWTO_pub

Expand

thecoastproject thecoastproject zh
Ethecoastproject working towards a Shared Wision for
#5UstainakbleCoastal Tourism in Kribi, Carmeroon, tinyurl.com/cuj78us;
with UM TO

Expand

thecoastproject thecoastproject 5 Apr
Communities warking together at the COAST Project site in
kartong, The Gambia pic.twitter.comdNIpTUNY g
& View photo
Darryl Lombard & TourismPlan Sﬁpﬂ
Yalue Chain Analysis provides an up-to-date and systermnic
picture of the tourismn econormy and its pro-poor linkages =
tiryurl.comsd 3jgdal

Retwested by thecoastproject
Expand <4 Reply 13 Retweeted X Favorite  *** More

thecoastproject thecoastproject 5 Apr
The COAST Project, Kribi Demo Site in Cameroon.

pic twitter com/DpnyWFOdtGU

& View photo

thecoastproject iithecoastproject 5 Apr
Jant to learn about our #tourism and #poverty alleviation work

in Kribi, Cameroon, check timyurl.comfakIentl; oMW TO cUNIDO
UMER

Expand

GGKP @GGKRPIatiorm 4Apﬂ
Achim Steiner launches new GGKP report on #greengrowth
#ndicatars by @wWorldBank (@ OECD (@i seoul GUNER bit.ly
PR P 1]

Retwested by thecoastproject
Expand
Qc¢eanPatron oCceanFatron Sﬁpﬂ
What's wour shark personality™

AL MEDIA ...

umentl - Mic
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3. QUARTERLY NEWSLETTER...

“The Primary medium for documenting and
sharing project information, resources
and news with the COAST Project
stakeholders and the wider global
community. “
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM—

The 15t COAST Project Newsletter

A Foreword by Eduardo Zandri, the
UNEP GEF Task Manager

A Cover Story on the Rio+20
Outcomes in relation to Sustainable
Coastal Tourism

Information on the COAST Mid
Term Review Recommendations and
the Revised Project Log Frame

Some News from the COAST Demo
Sites in all the nine Project Countries
A picture gallery of the COAST Demo
Site activities

A Question & Answer Section
And Others

C@AST

COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

QUARTERLY NEWSLETTER SEPTEMBER 2012 / EDITION 1

THE FUTURE WE WANT FROM R10+20:

ANALYSIS OF OUTCOMES ON

SUSTAINABLE
COASTAL TOURISM

AND OTHER STORIES
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COLLABORATIVE ACTIONS FOR SUSTAINABLE TOURISM

The 2"9 COAST Project Newsletter
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» A Foreword by Mr. FREDERIC PIERRET

the UNWTO Executive Director

A Cover Story on Governance and
Management Mechanisms for Sustainable
Coastal Tourism in Africa

Lessons and experiences emerging from
COAST Project implementation in Kribi,
Cameroon

Some News from the COAST Demo Sites in
all the nine Project Countries

A picture gallery of the COAST Demo Site
activities

A Question & Answer Section with Mr.
Marcel Leijzer, the UNWTO Programme

Coordinator
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Other Social Media Tools

Interactive Blog - inbuilt wit
IWLEARN Community of Practice

hin the

Platform

on the COAST Project website (COM.

Some YouTube links with some
Project developed documentaries an

NG UP)

COAST
d videos

towards the end of the year (COMING UP)
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Interactive — Working Session

Social Media Pages Review

The Facebook Page
Working The Twitter Page
Session How to enhance activity in Gambia

Local social media campaigns
Basics of social media use

30 Minutes Session
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Session
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Conclusion.....

Effective implementation of the COAST Project Knowledge
Management and Communication strategy will rely on a
concerted three pronged plan at the COAST Project Office,
UNIDO Vienna Office and the country level.

The COAST Project Office will provide the general
coordination of KM issues at regional and country level,
while the UNIDO Vienna Office will provide overall
oversight and guidance on broad policy issues, while also
helping in broader dissemination of the generated KM
products to partners at the global level.



Conclusion.....

Successful delivery of this strategy will
however depend on seamless engagement
at the country level.
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ONS FOR SUSTAINABLE TOURISM

FIELD VISIT TO KARTONG

Need to specifically focus on:

Touristic attractions sites (bird watching
havens)

Some project activity sites and local
beneficiary stakeholders

Some branding opportunities
Some emerging lessons and results

Partnership opportunities

L
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GEOFFREY OMEDO
KM&C OFFICER
COLS ] EREHEEE

G.Omedo@unido.org

http://coast.iwlearn.org/en
http://www.facebook.com/TheCoastProject
https://twitter.com/TheCOASTProject
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