NB> Updated Format  which includes ‘leveraged funds’ – refer table 4. Any new text since the last version is highlighted in YELLOW!

2011-12 DATA REQUEST -  TRACKING OF GOVERNMENT IN-KIND/ CO-FINANCING BY THE COUNTRIES PARTICIPATING IN THE COAST PROJECT

1.0 Preamble:

The COAST Project (Collaborative Actions for Sustainable Tourism) success will be built upon partnerships, with these partners committing resources to support the work of the project. In this process the project will also foster a sense of local ownership wherever it is operational. Therefore each participating country’s Project Focal Points are encouraged to pursue all other means of generating additional funding to meet the cost of implementation of the project’s activities, particularly the demonstration projects. In this respect, the Focal Points should:

1. Mobilize additional financial resources (both in-cash and in-kind) from their respective national Ministries and Authorities.

2. Initiate discussions with their respective Ministries in order to ensure that in their government agency’s annual budget, a specific budgetary commitment is made to cater for the costs of carrying out the demonstration project activities, on a long-term basis. This will ensure the long-term sustainability of demonstration projects that will be initiated by the COAST Project.

3. The Focal Points in collaboration with the COAST Project Regional Coordination Unit (RCU) should also approach other institutions such as Bilateral/Multilateral Development Agencies, Foundations and Corporations, as well as the private sector, for joint partnership in implementing demonstration activities. This will also ensure long-term sustainability of demonstration projects initiated within the project.

The COAST Project Steering Committee members will from the very onset of the project need to consider developing strategies that will enhance the sustainability of the demonstration activities and particularly, their environmental and socio-economic benefits beyond the life of the project. The development of site-specific financial mechanisms that would fund the annual recurrent operating costs of the demonstration projects should be pursued. In this respect, site specific demonstration projects should be chosen keeping in mind the need for the demonstration projects to continue operating beyond the life of the COAST Project. 

2.0 Method of calculating Annual in-kind/co-financing Contributions:

(1) Standard cost coefficient of US$ 150
 per day (inclusive of office support costs, salary, and benefits) based upon the average tariff of a national project consultant.
(2) A commitment of 25% of the time of each Focal Point in each of the participating countries.
(3) An estimate of any CASH contributions made during 2011-12 year of the project.

(4) A time estimate (based on days worked by personnel/officers) for contributions during the   year 2011-12 in the implementation of the project.

3.0 Annual Verification Process:

Is happening NOW! I am requesting you to kindly complete the attached tables and return to the COAST Project Office for collation. The summarised figures will be presented in the UNEP PIR report for 2012 which will be finalised in July. Please submit your returns by May 30th 2012, latest.
4.0 Reporting Co-financing contributions:

Please refer to the following tables and complete as appropriate. The COAST Project Office will use these formats to report in-kind /co-financing by participating countries. 
In addition this year, we are asking partners to include funds which have been ‘leveraged’ into the Demo project site through other government, civil society, or private sector initiatives. These funds are called ‘leveraged’ funds as they were not foreseen to exist at the time of the COAST Project design (i.e they are not mentioned in the Project Document), but have now come on stream and are being invested in the Demo site area. They represent an important independent source of additional investment monies which may enhance the sustainability of the COAST project in the longer term (i.e. after the project closes).
5.0 Review of previous Co-financing contributions:
Following one of the recommendations from the Mid Term Evaluation, this year we are also asking you to kindly examine the figures we have recorded to date as co-financing from your government. Please check (and amend as necessary) the attached table when submitting your return to the COAST Project office.
4.1 Annual In -kind contributions of the National Co-ordination/Focal Points

The main criteria in the determination of in -kind contributions of the National Co-ordination/Focal Points is the number of meetings attended and the time spent by the Focal Points in their own countries on matters related to the COAST project. Time spent should be expressed in days, and then multiplied by the standard coefficient of US$ 150 to reach a total. 

Please complete Table 1 based on your own time investment to date. 

Table 1: In-kind (time) contributions associated with the National Co-ordination/Focal Points reported for the year 2011-12.
	
	Annual in-kind contribution

	
	2011-12
	 Total 

	National Co-ordination Component (those occurring within your own country)
	Time (days)
 
	Total ($)

	
	 
	 

	Awareness raising and information giving meetings  (e.g. include routine work related to the COAST project)
	
	

	National Focal Point time spent on project activities (e.g. preparation, reporting, supervision and monitoring)
	
	

	Thematic Task Force/Working Group Meetings (e.g. preparation time and attendance)
	
	

	 Others – specify (e.g. training events)
	
	

	 National Co-ordination Total (tourism and environment FPs) – Grand Total
	
	


4.2 Annual in-kind contributions for Regional Co-ordination

The main criterion for the determination of annual in-kind contributions for Regional Co-ordination is the number of meetings attended by members of the Project Steering Committee and other regionally themed Task Groups or training events. The number of experts from each of the participating countries will be multiplied by the number of meetings attended at the standard coefficient ($150) to arrive at a total contribution. 
Please complete Table 2 based on your own time investment to date. 

Table 2: Annual in-kind contributions reported for Regional Co-ordination assignments. 

	Regional Co-ordination
	 20011-12
	 Total ($)

	Project Steering Committee (e.g. no of days meeting per yr.) 
	
	

	Mid term, end evaluation reviews outside your own country
	
	

	Regional thematic or training/experience sharing meetings (focal points + any others)
	
	

	International travel time related to the above
	
	

	Grand Total
	
	


4.3 Annual in-kind contributions computed for a specific demonstration projects at country level. 

In the determination of the annual in-kind contributions for a specific demonstration project, the main criteria to be used will be the number of meetings prepared for and attended, and time spent by experts on specific activities or components within the project (e.g. reef management, EMS, eco-tourism, ICZM etc). Time spent should be expressed in days, and then multiplied by the standard coefficient of US$ 150 to arrive at a total.  
Please complete Table 3 based on your own time investments to date. 
NB> Please also ask the Demo project Coordinator to complete a copy of this Table and email his/her return together with your own.
Table 3: Annual in-kind contributions reported for each specific demonstration project (reported by the DPC).
	Demonstration Project Level
	 2011-12
	 Total ($)

	Co-ordination meetings and networking
	
	

	Implementation activities
	     
	

	Data collection, analysis and reviews
	
	

	Awareness raising and education materials
	
	

	Documentation and reporting
	
	

	Annual Planning and Budgeting
	
	

	Others (e.g. regular supervision and back stopping)
	
	

	Grand  Total
	
	


Table 4.4 Leveraged Funds invested within the COAST Project Demo site area, and which are now on stream, but were not envisioned during the project design stage of the COAST Project.
Table 4: Annual investments reported for each specific demonstration project (reported by the FPs and/or DPC).

	Demonstration Project Level
	By Whom
	In which year did the investment start?
	 Total investment to date ($)
	 Total investment in 2011-12 ($)

	Description of investment being made (e.g. sea defense barrier, private sector dev, government infrastructure upgrading)
	
	
	
	

	 
	
	
	     
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	Grand Total
	
	
	
	


 Nota Bene>   when completing these tables you will need to include items such as:

· 25% of your own time (Focal Points) in US$ equivalent as a costed contribution to the COAST Project
· Use of your vehicles by the project

· Officers who accompanied the TC COAST during his country visits

· Meeting rooms used

· Number of other government officers who attended any meetings

· Attendance at the SCM and other international meetings

· International flights – days involved

· Demo project coordinators time invested in the project 
· Any other stakeholder meetings

· Support to visiting consultants

· Any government self sponsored participants at COAST project events
· Any other government, private sector, or civil society organization investments in the project area which may increase the sustainability of the work we are doing.
� This was originally $70/day, but has been increased to reflect more recent consultant fee market conditions.





