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Summary 
ÅGrowing trend towards yield based strategies 
ÅGrowing demand for C 2 T approaches from both 

tourist and industry (greeter network, spotted by 
locals 
ÅBoth community and tourists are seeking ways to 

provide authentic experiences and to build quality 
of life through tourism 
ÅDifferent models to meet different circumstances: 
 - DƻǾŜǊƴƳŜƴǘ ƭŜŘ ΨǘƻǇ-ŘƻǿƴΩ ǿƛǘƘ ŎƻƴǘŜƴǘ 

harvested from locals 
 - business led with assistance from some form of 
ǘŜŎƘƴƛŎŀƭ ŜȄǇŜǊǘƛǎŜΣ ŀ ƳƛƭŘŜǊ ŦƻǊƳ ƻŦ ΨǘƻǇ-ŘƻǿƴΩ ƻǊ 
bottom-up 

  
 



Kedas Lodge ï Takoradi, south-western coast Ghana 

www.kedaslodge.com   

http://www.kedaslodge.com/










Summary 
 

ÅL/¢ ŀƴŘ /L ƛǎ ƴƻǘ ŀ ΨǎƛƭǾŜǊ ōǳƭƭŜǘΩ 

ÅNeeds to be developed and managed to meet 
different contexts 

ÅNeeds to be viewed in an incremental fashion 

Å5ƻŜǎƴΩǘ ǊŜǇƭŀŎŜ ǇŜǊǎƻƴŀƭ ŎƻƴǘŀŎǘΣ ǎƻƭǾŜ 
conflicts and change attitudes ς but can help 

ÅIgnoring ICT as an option only leads to a 
greater digital divide 

Åtourism can help to close that divide ς 
ǇǊƻǾƛŘƛƴƎ ŀ ΨƘƻƻƪΩ 

 



East Cape 

Community  led and driven with sustained 

user generated information. 
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ά²Ŝō-ǊŀƛǎƛƴƎέ 

Developing sites that will: 
ω Link tourism & other sectors 
ω Encourage networking 
ω Create skills transfer 
ω Educate visitors (& locals) 
ω Increase local input 
ω !ǘǘǊŀŎǘ ǘƘŜ ΨǊƛƎƘǘΩ ǾƛǎƛǘƻǊ 
ω Enhance environmental/social outcomes 

Linkage, product development, 
ƳŀǊƪŜǘƛƴƎΣ ŜƳǇƻǿŜǊƳŜƴǘΧΦΦ 





Web-Raising 

Step One: 

Build Awareness and Desire 
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Awareness 

Media  
integration 



Step 1a:  Show what's out there 

Welcome  
to  
Mahia 



Step 1b:  Deriving Topics 
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Business 
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Step 1c:  Build the Skeleton Site 

with community supplied input 





Web-Raising 

Step Two: 

Build Community Web site 



Step 2a Demo Skeleton Site 



Digital Community Roadshow 

Web-Raising 





Authentic Community Content 

Web-Raising  
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Creating trails 
around some of the  
most remote parts 
of NZ, linking many 
small tourism 
businesess and 
communities. 









A finished page.... 

 

 



 

 



How links appear after selection....  



Community Identity 

Destination 

Geographic communities are integrated and overlapping 



Inter-Community Linkages 

Communities are linked and cooperative 



Kiwi Trails 

Wairoa 
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MAHIA Nuhaka Waikare 



Themed Trails -  East Cape 

ÅMaori by Nature  

ÅWater Adventure  

ÅLand Adventure  

ÅWalking & Tramping  

ÅNature & Environment  

ÅFishing  

ÅIndustrial/Special 

interest 

ÅWellness  

Åé 



¢ƘŜ ŦƛǊǎǘ ƻŦ ǎŜǾŜǊŀƭ Ǿŀƴǎ ƻƴ ǘƘŜ ǊƻǳǘŜΧƻŦŦƛŎŜ 
ƛƴ wƻǘƻǊǳŀΧ[ƻƴŜƭȅ tƭŀƴŜǘ ƭƛǎǘƛƴƎ ΧΦΦōǳǘ ΧΦΦ 
 



What went wrong? 

ÅHistorical differences begin to emerge 

ÅWhose story is right?? 

ÅWeak links in the chain 

Å{ǘƛƭƭ ǘƻƻ ƳǳŎƘ ǊŜƭƛŀƴŎŜ ƻƴ ΨƻǳǘǎƛŘŜ ŜȄǇŜǊǘƛǎŜΩ 

ÅNot enough local champions 

ÅbŜŜŘ ŦƻǊ ŀ ǎǘǊƻƴƎ ǎǘŜŜǊƛƴƎ ƎǊƻǳǇΧ 

 

Åbƻǿ ǘƘŜȅ ǿŀƴǘ ǘƻ ŎŀǊǊȅ ƻƴΧΧΦ 





 

¢ƘŜ LƴǘŜǊŀŎǘƛǾŜ ǘǊŀǾŜƭƭŜǊΧΦ 
but how do they interact?? 
Only one town listed, ltd 
accommodation.... 



www.westernsouthland.co.nz 

Community 
resource 




