Monitoring Framework Example: Cameroon Demonstration Project at Kribi (Grand Batanga, Lobe Falls, Londji beach)

Output/Result Indicator Data collection Data collection Data collection Freguency/ milestone
requirements tools responsibility check
1. Developed and tested | a) BAP/BAT for fish Baselineinformation on | Beach transect tool | Demo coordinator with | Base year, then once

BAPsand BATsfor
reducing land sourced
pollution on coastal
environment completed

waste and human waste
management on Londji
beach effected

environment (beach
transect rubbish count-
no of trash bins and
management of the
same), social
(environment and public
health awareness
guestionnaire) and
economic livelihood
data (major sources of
livelihood /100%),
number of visitors over a
monitored time period

Questionnairesto
selected beach
users

Visitor survey

Secondary data
sources?

support from site
management committee
and public

every year thereafter at
same season and time
of day

b) Community-based

Baseline information on;

Interviews with

Demo coordinator with

Base year, then once

enterprises and eco- the number of existing relevant support from site every year thereafter
tourism partnershipsat | enterprises, eco-tourism | stakeholders management committee | during annual impact
Grand Batangain place | partnerships or and public, Kribi assessment exercise
contractual Secondary data council
arrangements, guidelines | sources?
from Kribi council
¢) Eco-tourism Baselineinformation on | Sketch mapping Demo coordinator with | Base year, then once

planning, guidelines
development and
regulation in place at
Lobefalls

land ownership/use

Training needs
assessment

Current awareness levels

and ownership
table

Specific training
outcomes

support from site
management committee
and public

every year thereafter
during annual impact
assessment exercise




2. Developed a) Multi-stakeholder Baselineinformationon | Interviews Demo coordinator with | Base year, then once
mechanisms for group meeting and identity of members of support from site every year thereafter
sustainable tourism advocating for the group (Proposed or management committee | during annual impact
governance & improved coastal zone | existing), and their assessment exercise
management management resource commitments,
existence of any
cooperation or
coordination in Kribi
b) EIA guidelines Number and type of Questionnaire Demo coordinator with | Base year, then once
development for recommendations made | targeting support from site every year thereafter
coastal area to change regulations, businesses and management committee | during annual impact

number and type of
investors following
guidelines

Evidence of EIA
regulation + monitoring
by responsible office

tourism enterprises

assessment exercise

c) EIA/EM S awareness Questionnaire Demo coordinator with | Base year, then once
among stakeholders at support from site every year then mid
demo sites management committee | term and final year
annual impact
assessment exercise
3. Delivered training a) Locally based Interviews Demo coordinator and | Base year, then once

and capacity building
in sustainable eco-
tourism

training service
provider existy
identified

MoU document

training provider

every year thereafter
during annual impact
assessment exercise

b) TNA completed

Consultant report
and
recommendations

Consultant and Demo
coordinator

Base year

) Specialist training
provided and capacity
enhanced

Base year specialist
number and final year
number

Stakehol der
interviews and post
training
assessments

Demo coordinator with
support from site
management committee

Every year during
annual impact
assessment exercise




4. Information to assist
in replication and
uptake of BAPS/BATS
available

a) BATYBAPs
information being
utilised locally

Number and type of
BAPYBATs &
information being
utilised

Stakeholder
interviews and site
visits

Demo coordinator with
support from site
management committee

Every year during
annual impact
assessment exercise

b) Awareness raising
events and information
dissemination

Number of events, type,
and information
distributed

Stakeholder
interviews and site
visits

Demo coordinator with
support from site
management committee
and public

Every year during
annual impact
assessment exercise

¢) Sharing and uptake
of practices elsewhere
beyond project sites

Number of outside
events attended and
BAPYBATS presented.
Uptake of ideas

Visit /event reports
Number of Project
enquiries

Demo coordinator

Every year during
annual impact
assessment exercise




