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NATIONAL ENVIRONMENT AGENCY

Jimpex Road, Kanifing, PMB 48, The Gambia. Tel: (220) 4399422/4399423 Fax:  (220) 4399430
Website: www.nea.gm    Email: nea@gamtel.gm
Minutes of Demo Site Management Committee (DSMC) Meeting on Collaborative Actions for Sustainable Tourism (COAST) Project.

Date: 28th October 2010

Venue: Tumani Tenda Eco-tourism Camp

Attendance List:

Abubacarr Kujabi



NEA

Famara Drammeh



NEA

Sang Silver




GTA

Baboucarr M. Cham


NEA

Ousman Mar Jobe



Fisheries Department

Jacky Mendy



Geology Department

Babucarr Dumbuya


DPWM

Hatab Camara



Forestry Department

Kebba Sanyang



Tumani Tenda

Ajie Binta Kinteh



NEA

Lamin Darboe



NEA

Musa Kamaso



NEA

Yahya Sanyang



Tumani Tenda

Basiru Sanyang



Tumani Tenda

Alimu Sanyang



Tumani Tenda

Amie Jarju




Tumani Tenda

Satou Jarju




Tumani Tenda

Muhtarr Sanyang



Tumani Tenda

Modou Lamin Sanyang


Tumani Tenda

Modou Sonko



Tumani Tenda

Alhagie Momodou Sanyang

Tumani Tenda

Bakary Jadama



BAC

Mary Mendy




Tumani Tenda

Musu Sanyang



Tumani Tenda

Absent with apologies:

Ground Tour Operators

ASSET 

Absent without apologies:

Department of Community Development

Agenda: 

· Introduction of participants

· Review TOR for the DSMC

· Formation of Demo Site Management Committee

· A.O.B 
Introduction of participants and welcome remarks:
The Meeting started at 12:30 pm with a prayer. Introduction of meeting participants was done after which the agenda for the meeting was adopted by the meeting participants. Ajie Binta Kinteh, Senior Programme Officer (SPO) Environmental Education and Communication (EE&C) of the National Environment Agency (NEA) chaired the meeting. She welcomed participants on behalf of the Executive Director of the National Environment Agency and thanked them for responding to the call.
SPO Kinteh stated that since the meeting was the first of its kind at the community level, it is important that the Demo Site Coordinator (DSC) Mr. Abubacarr Kujabi to give a brief overview of the aims and objectives of the project before the committee is formed. 
DSC highlighted that the project aims to “demonstrate best practices and strategies to reduce the degradation of marine and coastal environments of trans-boundary significance, and to enhance sustainable tourism practices”. The Gambia is among the nine countries in Africa benefiting from the project, lamented the DSC.  

Famara Drammeh, Programme Officer (PO) Coastal and Marine Environment Unit (C&ME) of the NEA mentioned that the project is being implemented by NEA with close collaboration with GTA in the implementation of the project as there are two Focal Points (Environment and Tourism Focal Points), NEA and GTA hold these focal points portfolio. He added that the Project Coordinator recruited was for the Demo Sites and the two focal points from both GTA and NEA are responsible for implementing the project. 
Review TOR for the DSMC:
TOR for the DSMC was reviewed by participants and few adjustments made. It was suggested that the committee to assist in sensitization. Below is the full version of the TOR for the DSMC:

TERMS OF REFERENCE FOR THE

COAST PROJECT DEMO SITE MANAGEMENT COMMITTEE

The Demo Site Management Committee (DSMC) will be composed of government officials from the participating government institutions, representatives from the private sector (Hotel/Tour Operator Associations) as well as the local community. Additional members may be added as need requires.

The DSMC shall be convened quarterly. Ad hoc meetings may be convened if:

(i) the majority of members make a request for such a meeting to the COAST Country Focal Point, on an issue of strategic interest or need or;

(ii) At the request of the COAST Country Focal Point, when circumstances demand a strategic decision prior to the next programmed meeting.

DSMC Office Bearers:

The DSMC will be chaired by an elected representative from one of the participating partners. The term of office of the chairman will be limited to one year.

In addition, a Rapporteur for each meeting will be elected.

The Demo Project Coordinator will act as the DSMC’s Secretary.

DSMC Responsibilities:

The DSMC will make decisions based on a consensus principle. Specifically, the DSMC will have the following responsibilities:
a) Assist the Demo Site Coordinator in data collection.

b) Demo Site Management Committee should help in organizing meetings at the site level.

c) Demo Site Management Committee to inform the Demo Site Coordinator of any need for improvement of activities at the site level.

d) Representatives from Demo Site management Committee to attend the national level committee meetings.

e) Responsible for the overall coordination and implementation of project activities at the site level.

f) To assist the Demo Site Coordinator and ensure that project activities are carried out in an efficient and effective manner at the site level.

g) Advise on appropriate mechanisms for interaction between the local communities and other partners.
h) Demo Site Management Committee to assist in sensitization.

Formation of Demo Site Management Committee:
After thorough scrutinisation of the TOR and the stakeholders list by the participants, the following institutions and their representatives were identified to be part of the Demo Site Management Committee for Tumani Tenda Demo Site: 

COAST Project DSMC members Tumani Tenda Demo Site
	NAME
	INSTITUTION
	CONTACT

	Momodou Lamin Sanyang
	VDC Chairman
	7915080/9903662

	Amie Jarju
	Women Representative
	7915080/9903662

	Kebba Sanyang
	Camp Manager
	9840308/6540115

	Pa Joof
	Fisheries
	7022149

	Alagie Kujabi
	BAC Word Council
	9951279/6255848

	Famara Drammeh
	NEA
	3995222

	Lamin Fatty
	GTA
	7207175

	Alieu Badou Bobb
	ASSET
	9957613

	Mai Bojang
	Forestry
	6685515

	Babucarr Dumbuya
	DPWM
	9819439/3576821/7841678


The meeting lasted for one hour thirty six minutes and was closed with prayers.
Minutes of Demo Site Management Committee (DSMC) Meeting on Collaborative Actions for Sustainable Tourism (COAST) Project.

Date: 4th November 2010

Venue: Denton Bridge
Attendance List:

Abubacarr Kujabi



NEA
Alieu Badou Bobb



ASSET

Ebou Mass Mbaye



Fisheries Department

Ebou Sanneh



Forestry Department

Aruna Jobe




NEA

Babucarr Dumbuya


DPWM

Lamin Fatty




GTA

Baboucarr M. Cham


NEA

Supt. Momodou Danso


GPF

Mrs. Ida Fall Jobe



TRY Oyster Women Association
Ajie Binta Kinteh



NEA

Lamin Saidy




BFADB

Sheikh Nyang



BFADB

Ebrima Sanyang



BFADB

Ousman Kebbeh



NEA

Sherifo Saidy



NEA

Absent with apologies:

None
Absent without apologies:

BCC
Agenda: 

· Introduction of participants

· Review TOR for the DSMC

· Formation of Demo Site Management Committee

· A.O.B 
Introduction of participants and welcome remarks:
The Meeting started at 10:50 am with a prayer. Introduction of meeting participants was done after which the agenda for the meeting was adopted by the meeting participants. Ajie Binta Kinteh, Senior Programme Officer (SPO) Environmental Education and Communication (EE&C) of the National Environment Agency (NEA) chaired the meeting. She welcomed participants on behalf of the Executive Director of the National Environment Agency and thanked them for responding to the call.
SPO Kinteh stated that since the meeting was the first of its kind at Denton Bridge, it is important that the Demo Site Coordinator (DSC) Mr. Abubacarr Kujabi to give a brief overview of the aims and objectives of the project before the committee is formed. 
DSC highlighted that the Global and Regional benefit of the project is:
· Reduction of pollution from coastal tourism

· Protection of threatened habitats and ecosystems

· Conservation of globally significant biodiversity 

· Strengthening of institutional capacities

· Restoration of the productivity and health of ecosystems

· Sustainable Coastal Resource Use

According to the DSC, The Gambia is among the nine countries in Africa benefiting from the project.  

Participants applauded that the Denton Bridge was well chosen to be part of the project’s sites as the area is well developed with mangroves and mangroves have vital importance in our socio-economic development.

Review TOR for the DSMC:
TOR for the DSMC was reviewed and participants were satisfied with the TOR. Below is the full version of the TOR for the DSMC:
TERMS OF REFERENCE FOR THE

COAST PROJECT DEMO SITE MANAGEMENT COMMITTEE

The Demo Site Management Committee (DSMC) will be composed of government officials from the participating government institutions, representatives from the private sector (Hotel/Tour Operator Associations) as well as the local community. Additional members may be added as need requires.

The DSMC shall be convened quarterly. Ad hoc meetings may be convened if:

(i) the majority of members make a request for such a meeting to the COAST Country Focal Point, on an issue of strategic interest or need or;

(ii) At the request of the COAST Country Focal Point, when circumstances demand a strategic decision prior to the next programmed meeting.

DSMC Office Bearers:

The DSMC will be chaired by an elected representative from one of the participating partners. The term of office of the chairman will be limited to one year.

In addition, a Rapporteur for each meeting will be elected.

The Demo Project Coordinator will act as the DSMC’s Secretary.

DSMC Responsibilities:

The DSMC will make decisions based on a consensus principle. Specifically, the DSMC will have the following responsibilities:
i) Assist the Demo Site Coordinator in data collection.

j) Demo Site Management Committee should help in organizing meetings at the site level.

k) Demo Site Management Committee to inform the Demo Site Coordinator of any need for improvement of activities at the site level.

l) Representatives from Demo Site management Committee to attend the national level committee meetings.

m) Responsible for the overall coordination and implementation of project activities at the site level.

n) To assist the Demo Site Coordinator and ensure that project activities are carried out in an efficient and effective manner at the site level.

o) Advise on appropriate mechanisms for interaction between the local communities and other partners.
p) Demo Site Management Committee to assist in sensitization.
Formation of Demo Site Management Committee:
After thorough scrutinisation of the TOR and the stakeholders list by the participants, the following institutions and their representatives were identified to be part of the Demo Site Management Committee for Denton Bridge Demo Site: 
COAST Project DSMC members DENTON BRIDGE Demo Site
	NAME
	INSTITUTION
	CONTACT

	Lamin Fatty
	GTA
	7207175

	Ebou Mass Mbaye
	Fisheries
	9944789

	Hatab Camara
	Forestry
	6321331

	Famara Drammeh
	NEA
	3995222

	Alieu Badou Bobb
	ASSET
	9957613

	Fatou Jaha
	TRY
	7911162

	Momodou Danso
	GPF
	9807818

	Jarju
	GN
	9933787

	Ebrima Sanyang
	BFADB
	3932112

	Samboujang Sonko
	BFADB
	7711076

	Nuha Jammeh
	DPWM
	


Under the AOB:

TRY Oyster women Association representative highlighted that women sometimes come across people cutting mangroves but due to limited powers in women, they could not intervene to stop destruction my men. 

Boat and Fishing Association of Denton Bridge representative also raised his concern on the juvenile fish species being caught by some fishermen.

Recommendations:

· It was recommended by the participants to include Gambia Navy in the Committee.

The meeting lasted for one hour and was closed with prayers.
Minutes of Demo Site Management Committee (DSMC) Meeting on Collaborative Actions for Sustainable Tourism (COAST) Project.

Date: 4th November 2010

Venue: Kartung

Attendance List:

Abubacarr Kujabi



NEA

Alieu Badou Bobb



ASSET

Ebrima K.M. Jabang


Fisheries Department

Ebou Sanneh



Forestry Department

Babucarr Dumbuya


DPWM

Lamin Fatty




GTA

Baboucarr M. Cham


NEA

Mrs. Ida Fall Jobe



TRY Oyster Women Association

Ajie Binta Kinteh



NEA

Jacky Mendy



Geology Department

Lamin Jarju 




Youth Council

Amadou Sambou



VDC

Musa K. Manneh (Bala)


VDC

Jailaly Jahen



Women Representative

Jainaba Badjie



Women Representative

Sankung Sambou



KART Representative

Lamin M. Manneh (Modou)

KART Representative

Demba Sanyang



Alkalo Kartung

Bakary Jadama



BAC

Amadou Jarju



Kartung

Ousman Kebbeh



NEA

Sherifo Saidy



NEA

Absent with apologies:

None

Absent without apologies:

None

Agenda: 

· Introduction of participants

· Review TOR for the DSMC

· Formation of Demo Site Management Committee

· A.O.B 

Introduction of participants and welcome remarks:

The Meeting started at 13:28 pm with a prayer. Introduction of meeting participants was done after which the agenda for the meeting was adopted by the meeting participants. Ajie Binta Kinteh, Senior Programme Officer (SPO) Environmental Education and Communication (EE&C) of the National Environment Agency (NEA) chaired the meeting. She welcomed participants on behalf of the Executive Director of the National Environment Agency and thanked them for responding to the call.
SPO Kinteh stated that since the meeting was the first of its kind at Kartung, it is important that the Demo Site Coordinator (DSC) Mr. Abubacarr Kujabi to give a brief overview of the aims and objectives of the project before the committee is formed. 

DSC highlighted that the Global and Regional benefit of the project is:

· Reduction of pollution from coastal tourism

· Protection of threatened habitats and ecosystems

· Conservation of globally significant biodiversity 

· Strengthening of institutional capacities

· Restoration of the productivity and health of ecosystems

· Sustainable Coastal Resource Use

According to the DSC, The Gambia is among the nine countries in Africa benefiting from the project.  

The Alkali of the village welcomed participants and assured stakeholders of a close collaboration of the villagers with regard to the implementation of the project.

Review TOR for the DSMC:
The composition of the DSMC and the TOR was reviewed and participants were satisfied with the TOR. Below is the full version of the TOR for the DSMC:

TERMS OF REFERENCE FOR THE

COAST PROJECT DEMO SITE MANAGEMENT COMMITTEE

The Demo Site Management Committee (DSMC) will be composed of government officials from the participating government institutions, representatives from the private sector (Hotel/Tour Operator Associations) as well as the local community. Additional members may be added as need requires.

The DSMC shall be convened quarterly. Ad hoc meetings may be convened if:

(i) the majority of members make a request for such a meeting to the COAST Country Focal Point, on an issue of strategic interest or need or;

(ii) At the request of the COAST Country Focal Point, when circumstances demand a strategic decision prior to the next programmed meeting.

DSMC Office Bearers:

The DSMC will be chaired by an elected representative from one of the participating partners. The term of office of the chairman will be limited to one year.

In addition, a Rapporteur for each meeting will be elected.

The Demo Project Coordinator will act as the DSMC’s Secretary.

DSMC Responsibilities:

The DSMC will make decisions based on a consensus principle. Specifically, the DSMC will have the following responsibilities:

q) Assist the Demo Site Coordinator in data collection.

r) Demo Site Management Committee should help in organizing meetings at the site level.

s) Demo Site Management Committee to inform the Demo Site Coordinator of any need for improvement of activities at the site level.

t) Representatives from Demo Site management Committee to attend the national level committee meetings.

u) Responsible for the overall coordination and implementation of project activities at the site level.

v) To assist the Demo Site Coordinator and ensure that project activities are carried out in an efficient and effective manner at the site level.

w) Advise on appropriate mechanisms for interaction between the local communities and other partners.

x) Demo Site Management Committee to assist in sensitization.

Formation of Demo Site Management Committee:
After thorough scrutinisation of the TOR and the stakeholders list by the participants, the following institutions and their representatives were identified to be part of the Demo Site Management Committee for Kartung Demo Site: 

COAST Project DSMC members KARTUNG Demo Site

	NAME
	INSTITUTION
	CONTACT

	Lamin Fatty
	GTA
	7207175

	Ebrima K.M. Jabang
	Fisheries
	7957622

	Omar Sidibeh
	Forestry
	7370683

	Famara Drammeh
	NEA
	3995222

	Lamin M. Manneh 
	ASSET/KART
	7025081

	Isatou Jarju
	TRY 
	7439344

	Omar Jabang
	Geology
	7709894

	Lamin Manneh
	DPWM
	3445521

	Lamin Jamba Jammeh
	BAC Word Council
	9851856

	Jainaba Badjie
	Women Representative
	9762893


The meeting lasted for one hour and was closed with prayers.
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