PROPOSED ACTIVITIES- 1ST- 2ND QUARTER (FY 2010/11) – WATAMU DEMO SITE
	
	Proposed activity
	Requirements 
	Unit cost
	Total cost (Ksh)

	1
	Holding 4 consultative meetings with stakeholders  to constitute  Watamu DEMO site management committee
	· Lunch allowances
5pax *4 Days

· Fuel 

50lit* 4 days
· Refreshments/teas/

stationery

20 pax*4 Days
	1000

100
500
	20,000

20,000

40,000

	2
	Carry out outreach  meetings with hotels on promotion of  BATs and BAPs 
	· Lunch allowances
5 pax *4 Days 

· Fuel –

 50 lit * 4 Days

Refreshments/ water

10 pax *4 days 

	1000

100

500
	20,000

20,000

20,000

	3
	Organizing /Holding
High level 3 –Days  stakeholder meeting- STEP on 27th Nov. 2010


	Accommodation,  air tickets (2 N0.), hiring conference, participants allowances (DSA)
	
	300,000

	4
	DEMO site mapping & reprints ( ecological sites/community livilihoods)
	Inventory / Mapping & reprints
	
	100,000

	4
	procurement
	· 1 No. Office printer  (HP)- 4 in one – scanner, printer, photocopier, fax
	
	50,000

	
	
	· 1 No. High resolution digital camera(marine use)
	
	80,000

	
	Proposed activity
	Requirements 
	Unit cost
	Total cost (Ksh)

	
	
	· 1 No. Professional Digital video
	
	100,000

	
	Procurement 
	· 1 No. Desk top Computer 
	
	80,000

	
	
	· Laptop 
	
	100,000

	
	
	Office equipments

Executive chair, executive Desk, 2 No. office tables 4’x6 ‘, 6 N0. Office chairs, 1 set linked steel visitors chairs, computer desk)


	
	120,000

	
	
	Vehicle repair & maintenance  
	
	100,000

	
	
	Communication- 6 months 
(air time ) 
	3000
	18000

	
	
	GRAND TOTAL
	
	1,188,000


PLAN OF ACTION –WATAMU DEMO-SITE, KENYA
	Activity
	Activity in the Annual Plan
	Concrete Actions 
	Time Frame (start)- FY: 2010/11
	Budget
	Responsibility

	
	
	
	Q 1
	Q2
	Q3
	Q4
	UNIDO
	OTHER
	

	
	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	may
	Jun
	
	
	

	Project management
	1. Signing of  project MOU
	1.1 Signing of the project commitment  documents 

1.2 Issuance of appointment letter to DEMO Coordinator
1.3 
	
	
	
	
	
	
	
	
	
	
	
	
	-
	-
	Regional coordinator/Focal point

	
	2. Community sensitization & Establishment of DEMO site Management Committee
	2.1 Holding of 4No. consultative  stakeholder meetings

for identification   of Stakeholders  & adoption of DEMO site Committee/work plans
Requirements

· Fuel – 50lit *4days@100/=

· 5 pax  lunches *4Days @1000
· Refreshments

(Water &teas 20 Pax *4 Days @ 500/=)
2.2 
	
	
	
	
	
	
	
	
	
	
	
	
	20,000
20,000

40,000
	
	Focal Point/DEMO Coordinator

	
	
	
	SUB-TOTAL 
	80,000/=
	
	

	
	
	2.2Holding  2  -level Stakeholder 
workshops (20 pax per Workshops on 
project programmes(loframe/M&E)
.Best practices/Technology & capacity building, EMS , Labeling/certification/policy
/legal reviews/conflict resolution/mechanism for sustainable tourism
Requirements

(fuel , 5 No. air tickets,  DSA, Participation allowance, venue hire, stationery & accommodation)

	
	
	
	
	
	
	
	
	
	
	
	
	600,000/=

	
	

	Activity
	Activity in the Annual Plan
	Concrete Actions 
	Time Frame (start)- FY: 2010/11
	Budget
	Responsibility

	
	
	
	Q 1
	Q2
	Q3
	Q4
	UNIDO
	OTHER
	

	
	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	may
	Jun
	
	
	

	
	3. Public awareness creation, marketing  & promotion of best practices, assessment

environmental competition&
awards
	3.1 Develop& Design publicity/marketing materials 
For: 

Certification, eco-tourism, code of practice, reef protection, turtle protection, beach protection, HIV aids/Gender
Requirements

  Brochures 2000 No. @ 100 /=Printing,  T- Shirts

500 No @ 300/=)posters (1000 No@ 200.0 brochures, websites, information desk-centre)

	
	
	
	
	
	
	
	
	
	
	
	
	200,000

150,000

200,000
50,000

	
	;;

	
	
	
	SUB-TOTAL
	600,000/=


	
	

	
	
	3.2  carry out outreach dissemination  programme by use of :- local media ,

- local artists,  

-Beach cleanups

-public meetings/Baraza (on quarterly Basis – 2 No. Barazas, 2 no cleanups,4 no awareness /assessment campaigns
Requirements

(Fuel  50lits *8 Days* 3 No Vehicles@100/=  

 groups allowance /refreshments

(2 No. cleanups @ 60,000/=)

lunch allowances- 5 No officers

*8days@1000/=
Radio advertisements
 (4 No @ 5000/=)
	
	
	
	
	
	
	
	
	
	
	
	
	120,000

120,000

40,000

20,000


	
	

	
	
	
	SUB-TOTAL
	300,000
	
	

	Activity
	Activity in the Annual Plan
	Concrete Actions 
	Time Frame (start)- FY: 2010/11
	Budget
	Responsibility

	
	
	
	Q 1
	Q2
	Q3
	Q4
	UNIDO
	OTHER
	

	
	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	may
	Jun
	
	
	

	
	
	3.3 Mapping the DEMO site , Reefs, livelihood activities 

& map reprints
	
	
	
	
	
	
	
	
	
	
	
	
	200,000
	
	

	
	
	
	SUB_TOTAL
	
	200,000
	
	

	
	4 Capacity building (Purchase of project equipments) & administrative  costs 
	4.3 purchase office Printer

	
	
	
	
	
	
	
	
	
	
	
	
	50,000
	
	

	
	
	4.2 Purchase office desk top Computer
	
	
	
	
	
	
	
	
	
	
	
	
	100,000
	
	

	
	
	4.3 office furniture (2 No. Office desks , 6 No. office Chairs, computer desks)
	
	
	
	
	
	
	
	
	
	
	
	
	100,000
	
	

	
	
	4.4 I no  digital camera 
& 1 No. digital video (professional Cam recorder)
	
	
	
	
	
	
	
	
	
	
	
	
	80,000
100,000


	
	

	
	
	4.5 vehicle repair & maintenance   (quarterly – 50,000/=
	
	
	
	
	
	
	
	
	
	
	
	
	200,000
	
	

	
	
	4.6 Communications 
( stationery @ 22,500 /quarter
Internet / airtime 1 pax @4000/= *12 months, 2pax @3000*12mo

	
	
	
	
	
	
	
	
	
	
	
	
	90,000

120,000
	
	

	
	
	4.7  Demo Coordinator allowance 
1 pax@40000*12months
	
	
	
	
	
	
	
	
	
	
	
	
	480,000
	
	

	
	5 promotion of best practices & technology 
	5.1EFFECTIVE waste disposal systems & conservation proposals for groups funding 
Environmental awards

. community BATs/BAPs 
	
	
	
	
	
	
	
	
	
	
	
	
	300,000
	
	

	
	
	GRAND TOTAL
	3,260,000
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