
MINUTES OF THE COAST PROJECT WATAMU DEMO SITE MANAGEMENT COMMITTEE (DSMC) MEETING HELD ON 23RD NOVEMBER 2010 AT TURTLE BAY BEACH CLUB
ATTENDEES: 
	
	Name 
	designation

	1
	Asma Hadi
	Watamu Marine Association

	2
	Edward Mwamuye
	Community Based Environmental Conservation

	3
	Justin Kitsao
	Watamu Safari Sellers Association (WSSA)

	4
	Henry Kigen
	A Rocha Kenya

	5
	Fazal Omar
	Watamu Association of Boat Operators (WABO)

	6
	Steve Trott –
	Watamu Marine Association (WMA)

	7
	Benjamin Karisa
	Mida Creek Conservation Community (MCCC)

	8
	Bernard Orinda
	Kenya Forest Service (KFS)

	9
	Samuel K Nganga
	DEO- NEMA

DEMO Cordinator


ABSENT WITH APOLOGIES

1. Collins Obura

Turtle Bay Beach Club (TBBC)
2. Arafa Baya  


Nature Kenya
AGENDA

A. Introduction of the COAST project and Objectives
B. DSMC responsibilities
C. Election of office bearers

D. Committee Makeup

E. Allowances issue
MIN 1/23/11/10 Introduction of COAST Project and objectives; 


The DEO introduced the COAST project to the members and explained 
its objectives.
MIN2/23/11/10  DSMC responsibilities


The DEO introduced the ToR of the DSMC and explained the 
responsibilities of the DSMC
MIN3/23/11/10 Election of office bearers


As per the DSMC ToR the DEO is the secretary of the committee and 
Steve Trott was elected as chairman of the DSMC.
MIN4/23/11/10 Committee Makeup

The DSMC will have a representative from:

Government
1. NEMA
2. KFS
3. KWS
4. Fisheries Dept

5. MCM
6. PA
7. Tourism Office

Community

8. WMA

9.  A Rocha Kenya

10.  MCCC

11. LOT/WTW

12. COBEC

13. WSSA

14. WABO
15.  Nature Kenya
 Hotels

16.  TBBC

17.  Crystal Bay Resort 

MIN5/23/11/11 Allowances Issue
The Committee heard from community group members that it is very difficult for them to attend training days and workshops without an allowance. In affect they will be giving up their work and income to attend. This was raised as a particular concern now as the 4 day STEP training is due to start next week.

The Committee agreed that this could inhibit community participation in the Project and requested that the Secretary should contact the COAST Project organisers to ask for assistance on this matter.
MIN6/23/11/10 AOB

The meeting was closed at 12 30pm. 
It was proposed that the next meeting be held in January 2010 to work on project planning and activities.
CONFIRMATION OF MINUTES

Secretary-----------------------------------sign-----------------------------------Date---------

Chairman----------------------------------sign-----------------------------------Date----------
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