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PROJECT PROGRESS REPORT – 
COAST TOURISM PROJECT (WATAMU DEMO SITE- MALINDI , KENYA
1.0 BACKGROUND INFORMATION 
1.1  PROJECT SITE- (Watamu DEMO site)
Kenya Coast Tourism Project – Watamu DEMO site is located at Watamu- Malindi District within the Coast Province and is meant to address environmental threats posed to the coastal and marine ecosystems arising mainly from   land  based tourism sources of pollution and contamination. The site was selected due to its significance as a major tourist destination and also due its global designation as a Biosphere site and is also considered as a biodiversity hotspot. The site is richly endowed with terrestrial and marine biodiversity and very important ecosystems such as Mida Creek, Watamu Marine Park and beautiful sceneries such as oceanic beaches, creeks and fringing reefs among others. A map describing the spatial extend of the project site has also been developed by the project in consultation with the local communities and stakeholders

 The project interventions will include undertaking appropriate biodiversity conservation measures and promotion of best practices and technology in resource utilization among others with the emphasis of enhancing benefit sharing and sustainability of the tourism sector along the Kenyan Coast. The proposed project is meant to be implemented as a pilot project and is earmarked to last for 4 years which upon successful implementation is expected to be replicated to other coastal towns or areas. The project has three key components namely; ecotourism, EMS and adoption of best practices by private sector- Hotels industry and protection of reefs and beaches. The specific objectives of the project include the following

· To Capture & promote the Best Available practices & Technology (BAPs & BAT), with three subthemes namely – to establish and implement EMS, to Develop Eco-tourism initiatives to alleviate poverty and to improve reef recreation. 

· To develop and implement mechanisms for sustainable governance(benefit sharing-  pro-poor communities)  and management to reduce environmental degradation of the coastal ecosystems

· To assess and deliver training and capacity building to stakeholders on sustainable tourism

· To develop and implement information capture and processing(data base & IMS)

· IMPLEMENTATION STRATEGY
The project is co-funded by UNIDO in collaboration with the Kenyan Government through the Ministries of Tourism and Environment & Mineral Resources (NEMA) and is intended to embrace participatory approaches during the implementation and will involve the government departments, communities, civil societies, private sector and schools. The project has regional, National and local organizational structures for ensuring smooth administration and implementation comprising of several stakeholders. 
The proposed project is also part of the global attempt to address similar environmental challenges affecting the biosphere and thus similar programmes are also being co-funded and implemented in 7 other countries namely Tanzania, Gambia, Cameroon, Nigeria, Mozambique, Senegal and Seychelles. Kenya Coast Tourism Project is embraces very strong stakeholder consultation and engagement in all stages of the project cycle right from the preparatory to implementation and project monitoring and evaluation stages. The project has regional governance structures, National organization (National Focal Points) and locally based management structures ( Watamu DEMO  Committee)  which are participatory and involve various stakeholders  in the government , private sector , community and civil societies. The administrative structures are responsible for smooth running & execution of the project programmes through preparation of budgeted action plan and programmes. The Kenya Coast Project Tourism project has also developed and submitted annual work plan derived from the project logical framework  which outlines the project goals, objectives, outcomes and specific activities with clear project deliverables including monitoring mechanisms (attachment elsewhere). The derived annual work plan for the project which is currently being implemented is also appended for your reference & consideration.
1.2 REPORTING PERIOD  (july- December , 2010)
The  reporting period focused  in this report is (July - December, 2010) when the project is assumed to have officially started after budgetary allocations were availed for the project but general overview is also given for the period  2010/11 (January – June  2010) since several project activities were alos undertaken during that period. The first tranche of funds was released to the DEMO Coordinator on 30th November 2010-  and this contributed to notable  delay in the execution of the planned activities. 
1.3 RELEVANT COAST PROJECT THEME (EMS, eco-tourism, reefs, etc)

The Coast Tourism Project – Watamu DEMO site will have programmes covering three e project components as outlined above (eco-tourism, EMS & Reefs/Beach protection) but so far the eco-tourism component is the only one that has been rolled out. The community during the recent held STEP Training (29th Nov. – 2nd Dec 2010)  Watamu- Kenya, was trained on proposal development and currently the Community is developing proposals for  eco-tourism programmes (for possible funding from UNIDO-  about 50,000 USD)   and the proposals  are expected to be finalized and submitted in  March  2011. Other components such as EMS and reef protection are also expected to start in earnest next year.
5.0 EXECUTING AGENCY/PARTNERSHIP UPDATE
 The project implementation is spearheaded by the DEMO site Management Committee which has multispectral stakeholder representation drawing members from the government Departments, private sector and community groups. The DEMO site committee was constituted during a stakeholder meeting held on 23rd November, 2010 and will operate within the TOR set out in the project document. The DEMO committee is headed by a chairman nominated from the community groups while the DEMO Coordinator (DEO Malindi, NEMA) provide secretarial services. The committee intends to engage as many stakeholders as possible but because it is not practically to have everyone on board in the committee, other stakeholders will be co-opted as the time goes and as when it becomes necessary.
The Government Departments which constitute  the DEMO committee include – Ministries of Tourism, Environment & Mineral Resources (NEMA), Wildlife and Forestry (Kenya Forest Services, Kenya Wildlife Services), provincial administration and the local Authority - Malindi Municipal Council while the local communities are represented by over eight community based conservation groups with the private sector represented by 2 hotels. The Specific DEMO site Membership  as adopted by the committee is as indicated below 

DEMO site Committee- (17No.)

Community

1. Watamu Marine Association -WMA

2.  A Rocha Kenya

3. Mida Creek Conservation Committee- MCCC

4. Local Ocean Trust / Watamu Turtle Watch - LOT/WTW

5. Community Based Environmental Conservation- COBEC

6. Watamu Safari sellers  Association- WSSA

7. Watamu Boat Operators -WABO
8.  Nature Kenya
 Hotels

9.  Turtle Bay Beach Club- TBBC

10.  Crystal Bay Resort 

 Government
1. National Environment Management Authority - NEMA
2. Kenya Forest Service- KFS
3. Kenya Wildlife Service- KWS
4. Fisheries Dept

5. Municipal Council of Malindi- MCM

6. Provincial Administration- PA
7. Tourism Office- Malindi
6.0 STAFF DETAILS OF EXECUTING AGENCY
 (applies to all personnel/experts/consultants/volunteers) working on behalf of the COAST project
	Functional Title
	Organization/Department
	Funding Source 

(Pls Specify if (a) Project Funds or (b) co-financing)
	Nature of support (personnel, equipment, consultancy, training, communication, etc)

	 Demo Site Coordinator

(I No.)- Mr S.K Nganga
	NEMA
	Project funds 
	Allowance paid (USD 500.00)

	National Focal Point (2 No)- Mr Baraza Wangwe & Mr Stephene Katua
	NEMA
	Project funds
	Airtime 

	Watamu DEMO Site Committee (16No.)- see DEMO site Committee
	NEMA/ Community
	Project funds
	Participation allowance paid to committee members


6.1 SUB CONTRACTS (IF ANY): 
	Name and address of sub-contractor
	Funding Source 

(Pls Specify if (a) Project Funds or (b) co-financing)
	Value of contract
	Nature of support (personnel, equipment, consultancy, training, communication, etc)

	None 
	
	
	


7. PROJECT STATUS
7.1 Information on the delivery of outputs and services

	Item no
	Activity/Service (as listed in the work plan/contract/LoA)
	Status (Complete/ ongoing)
	Description of work undertaken during the reporting period
	Description of problems encountered: issues that need addressing: decisions/ actions taken

	1
	Awareness creation & Organizing consultative meetings with the following  stakeholders
· District Environment Committee (15/04/10)
· Private sector (hotels) –  BaoBab Hotel – Malindi , Mr G. Karume)- 15/04/10)
· Communities ( Watamu)
· academic institutions (Pwani University) – 16/04/10
(see attached list –consultative meetings 
	complete
	DEMO Coordinator organized
 4 No. stakeholders consultative meetings  for the preparation  of the 
Project training needs assessment , conducted by project consultant on  15th & 16th April 2010
	There was general delay in the release of funding which delayed timely execution of planned activities

	2
	Organizing consultative stakeholder meetings  for dissemination and input into the community  project site mapping & Reprints - development of Watamu DEMO site community map
	ongoing
	DEMO Co-coordinator mobilized  and organized local community groups to provide inputs into finalization of the project site  mapping  for Watamu DEMO site

The meeting was held at Turtle Bay Hotel – Watamu on September, 2010 
	

	3
	Stakeholder mobilization and constitution of the Watamu DEMO site management  Committee
(see attached  Minutes- Demo Site Committee)
	complete
	The DEMO Cordinator stakeholder Meeting which constituted the Watamu DEMO Site Committee. The meeting was held on 23rd November, 2010
	

	4
	Organizing and mobilizing  community  groups to attend  and participate in the regional workshop  during the recent STEP Training Workshop Held at Watamu – Turtle Bay Hotel  from 29th November- 2nd December, 2010
(see attached attendance list)
	complete
	The DEMO Co-coordinator mobilized various community groups and other local stakeholders to attend the regional training. The DEMO coordinator  was also involved in local coordination  for the regional training including   venue  identification & selection and securing
	The mode of payment in which the participants were to come and pay directly during the material day of the workshop was not popular with the hotel- the hotel preferred advance payment but we somehow managed to convince them  but it wasn’t very easy

	5
	Development of community eco-tourism project proposals for funding by the Coast Tourism Project up to  the tune of 50,000 Euros
(see attached Demo site Committee minutes)
	ongoing
	The community during the STEP Regional Training Workshop was trained on development of project proposal. The DEMO Coordinator is working with the Community Groups to fine tune the Developed proposals so that by January they can be submitted for funding
	

	6
	Procurement of office equipments 
	
	1. Office printer -4 in 1 
2. Digital Camera(High resolution)

3. Desktop computer

4. Laptop

5. Executive chair

6. Executive desk

7. Office chairs(6)
8. 1 set link steel chair
	Procured through tendering for direct delivery to Malindi. 
M.I.B.M and Computer ways firms won the tender contract respectively.

The NEMA inspection and acceptance committee will verify the quality upon delivery.


Add rows as necessary…
7.2 If the project is on track, what specific highlights are to be mentioned (things going well):

· The DEMO Committee  has been constituted and since now there operational funds the implementation of the planned activities is expected to be on course
· The community is in the process of finalizing community eco-tourism projects for funding by the project as this is expected to realize benefits to the primary beneficiaries of the project and also create sustainability and make attempts towards poverty alleviation. 

7.3 If the project is not on track, provide reasons and details of remedial actions to be taken (things not going well):

· The delay in the release of funds should be tackled so that there is continuity in funding for the local programmes. 
8. . Discussion and acknowledgement (to be completed by LoA Authority, Lead FP and UNIDO RCU)

	Partner Organisation/Lead Focal Point (Partner country)

Comments/observations 


	Project Technical Coordinator (RCU)

Comments/observations 



	Name:
Date:

Signature:


	Name:

Date:

Signature:




Signed
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NEMA KENYA

Authorized official of Executing Agency

