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REPÚBLIC OF MOÇAMBIQUE

MINISTERY FOR COORDINATION OF ENVIRONMENTAL -MICOA

PROVINCIAL DIRECTORAT FOR COORDINATION OF ENVIRONMENTAL-INHAMBANE
COAST- PROJECT

WORK PLAN FOR PROJECT DEMO SITE – MOZAMBIQUE (2nd YEAR-2011)

	ACTIVITIY OF GLOBAL PLAN
	ANNUAL PLAN
	ACTION
	TIME
	BUDGET
	RESPONSIBLE

	
	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	UNIDO
	other
	

	1.Project Management 
	1. Develop and agree an MoU and sub contract between UNIDO and MICOA incorporating support from; Tourism Ministry (MITUR)
	MoU and Sub contract between UNIDO and MICOA agreed 
	
	
	
	
	
	
	
	
	
	
	
	
	---------
	
	UNIDO and MICOA

	
	2.Agree disbursement procedure for demo project GEF funds
	Disbursement procedures agreed 
	
	
	
	
	
	
	
	
	
	
	
	
	---------
	
	UNIDO and MICOA

	
	3. Recruit Demo Project Coordinator
	Demo Project Coordinator recruited 
	
	
	
	
	
	
	
	
	
	
	
	
	$ 5. 500
	
	UNIDO and MICOA/DPCAAI

	
	4. Purchase a motor bike an office room with computer, printer, internet link and for Demo Coordinator
	Office room and equipment operational
	
	
	
	
	
	
	
	
	
	
	
	
	$5. 000
	
	Focal Point,

Project Demo Site Coordinator, and MICOA/DPCAAI

	
	5. Prepare and implement initial demo project awareness raising activities (public event, brochure)
	1.5.1 Involve local partners and stakeholders aware of new demo Project and activities
	
	
	
	
	
	
	
	
	
	
	
	
	$ 1. 390
	
	Focal Point

and 

Project Demo Site Coordinators DPCAAI

	
	
	1.5.2 Identify and nominate key representatives from each stakeholder group as a local management committee) 
	
	
	
	
	
	
	
	
	
	
	
	
	$ 500
	
	Project Demo Site Coordinator, DPCAA/DPTUR

	
	
	1.5.3Preparation of brochures to introduce project activities(3 seminary) 
	
	
	
	
	
	
	
	
	
	
	
	
	$ 1.111
	
	Project Demo Site Coordinator and local specialist 

	2. Development and Test BATs and BAPs for reducing land sourced pollution and degradation and environment.
	6. Undertake a local assessment of capacity gaps and training needs vis-à-vis the proposed BATs and BAPs & report the results  
	Undertake training needs analysis 
	
	
	
	
	
	
	
	
	
	
	
	
	$ 0,0
	
	Consultants

	
	7.Undertake a baseline survey to identify the key sources of local land-based contamination, erosion, biodiversity / environment / social stress at the demo project area and report the results
	2.7.1Identify a Consultant/team of experts and develop TOR for research pollution causes and report the results
	
	
	
	
	
	
	
	
	
	
	
	
	$ 2.500

(ICZM, consultants)

$
	
	Project Demo Site Coordinator and Consultants/ team of experts

	
	
	2.7.2Provide coordination for baseline monitoring and data collection exercise and supervise the analysis & reporting of the same
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project Demo Site Coordinator and local stakeholders

	
	
	2.1 Develop a partnership action plan/pathway for each activity and agree roles
	
	
	
	
	
	
	
	
	
	
	
	
	$500
	
	Project Demo Site Coordinator and Consultants/ team of experts

	
	
	 2.1Design and agree an information collection, analysis, use and dissemination action plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project Demo Site Coordinator and local stakeholders

	
	
	2.3 Identify and establish and MoU/LOA with Tourism College or research institute for training delivery.
	
	
	
	
	
	
	
	
	
	
	
	
	$ 600
	
	Project Demo Site Coordinator and a team of experts

	3.Developed mechanism for sustainable tourism governance and management 
	8. Begin work in Tofo to produce a coastal zone use plan & map for sustainable destination planning
	Identify a Consultant or  team of experts to Produce and disseminated coastal zone use plan & map 
	
	
	
	
	
	
	
	
	
	
	
	
	$ 15.000 + 

$ 2.500 (GIS Consultants)
$ 3000 (EMS Consultants)
 
	
	demo  Coordinator, (Environment & Tourism department) and a team of experts

	
	9. Begin work in Pomene to plan for a short (2-3 months) technical input to work with local stakeholders to produce a coastal zone use & conservation plan & map critical areas.
	Identify an Consultant or team of experts and develop TOR for produce a coastal zone use plan and map.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project Coordinator, Focal points (Environment & Tourism department) and a team of experts

	
	10. Design and produce educational materials on HIV/AIDS, gender and and disseminate throughout the project period
	Produce educational materials on HIV/AIDS, gender environmental conservation and disseminate
	
	
	
	
	
	
	
	
	
	
	
	
	$ 1000
	
	Project Coordinator, Focal points (Environment & Tourism department) and a team of experts

	Project Management activities
	11.Meetings with local management committee 
	Develop meetings for evaluation progress activities and prepare a work plan for the year 2010/2011.
	
	
	
	
	
	
	
	
	
	
	
	
	$ 2000
	
	Project Coordinator, Focal points

	
	12.Translations and web information 
	Translations and send information
	
	
	
	
	
	
	
	
	
	
	
	
	$ 2.000
	
	Project Coordinator, Focal points, DPCAAI

	
	13.Participatory M&E annual assessment exercise
	Meetings with local management committee, Advisor group, focal point
	
	
	
	
	
	
	
	
	
	
	
	
	$ 1.750
	
	Project Coordinator, Focal points, DPCAAI

	
	Communications postage and small supplies
	Coordinate activities 
	
	
	
	
	
	
	
	
	
	
	
	
	$ 300 (available from UNIDO country office)
	
	Project Coordinator, Focal points, and DPCAAI

	Total 
	
	  $ 44. 351
	
	


     The original budget line from Equipment and Premises is  $ 6000, so was subtracted $1000 to activity nº (10) and 1600 was subtracted from Pro bono Management Committee meetings to activities (1.5.2, 2.1 and 2.3)
Mozambique, 05 December 2010
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