Mozambique Demo Project Site Tofo Bay (with some support to Pomene): – Revised Logical Framework 
Overall Objective: To promote improved conservation, management and monitoring of coastal biodiversity (including reef areas), and to enhance and diversify local livelihoods through eco-tourism as a means of alleviating poverty.

	Narrative
	Objectively Verifiable Indicators (OVI)
	Means of Verification (MoV)
	Assumptions/Risks

	1. Main Result 1 (Component 1)

Developed and tested  BAPs and BATs for reducing land-sourced pollution and environmental degradation resulting from tourism


	The number of BAPs and BATs tested and developed at community level namely; one on waste management, recycling and cost efficiency, one on eco-tourism partnerships, and one on eco-tourism conservation & planning, guideline development, regulation and enforcement (Pomene)
	Project publications and website resources

Stakeholder views and perspectives from participatory surveys
	BATs and BAPs can be developed and tested with significant results within a 3-4 year time period

	Activities contributing towards Result 1:
	
	
	

	1.1 Develop baseline environmental, social and economic indicators for Tofo (building upon existing data from CDSC and the Tourism College) 

1.2 Review and promote the rights of indigenous peoples by identifying community needs (through community visioning exercises) particularly regarding eco-tourism developments and subsistence resource use in Tofo (and Pomene?)

1.3 Support the development of visitor information/interpretation centres at each site (Tofo and Pomene - Portuguese and English)

1.4 Disseminate codes of conduct incorporating cultural and social themes, environmental issues, for both tourists and local community members

1.5  Building upon community visioning exercise, develop toolkits (steps) for investors/ stakeholders on how to develop public-private partnerships; establish CBE’s; and broker joint-venture agreements 

1.6 Reef management and monitoring strategy and plan agreed by all stakeholders in the Tofo bay area 
1.7 Provide technical assistance and support for, eco-mapping and LUP in Pomene for sustainable use of natural resources with particular focus on; reef hotspots, fishing, diving and accommodation areas

1.8 Develop environmentally appropriate waste and sewage disposal mechanism for all stakeholders in the Tofo bay and Barra area
	Regular collection, collation and analysis of demo project data (waste management, joint ventures, eco-tourism planning and management)

Change in awareness level and behaviour  re waste issues in Tofo bay and Barra beach

Number and design of waste facilities completed and their upkeep. Changes in waste and sewage disposal methods /infrastructure as compared with baseline year

Number and type of information provided. Visitor & local population comments and feedback. Reduced water use conflicts (diving & fishing)

Evidence of conflict resolution working and improved visitor /community relations 

Evidence of the planning together with supporting guidelines and regulatory framework. Number of new PPP developments complying with the plan, guidelines and regulations

Reduced local conflicts and improved understanding between different water users.

Production of a conservation plan and map for the Pomene reserve area

Analysis to clarify options completed

Evidence of a locally active waste management committee or group and compliance with locally introduced waste disposal mechanisms
	Project publications and website resources

Stakeholder views and perspectives from participatory surveys 

Consultancy reports

Stakeholder views and perspectives from participatory surveys
	Interest from private and public sector bodies to work in joint venture developments with the identified communities

Assume that we can build on whatever materials are already available from MITUR

Obtain the Oxford University data which has been collected through student research exercises and build upon what CDSC have already started in relation to micro planning

Build upon the work already supported by GTZ and SNV

	2. Main Result 2 (Component 2)

Developed mechanisms for sustainable tourism governance and management
	A coastal zone task force or multi-partner group with diverse representation of stakeholders is meeting on a regular and effective basis, and is able to influence government and private sector initiatives within the demo site(s)
	Project reports

Coastal zone multi-partner  meetings and reports

Stakeholder views and perspectives from participatory surveys
	The existing stakeholders will welcome the COAST project and be willing to take on and promote the recommendations arising from the demo sites, thereby providing a mechanism for influencing governance and future policy

	Activities contributing towards Result 2:
	
	
	

	2.1 Support the development of a multi-partner stakeholder group, including government departments (tourism, environment, forestry, wildlife), community based organisations,   NGOs, and the private sector to improve communication, enforcement, cooperation, streamline overlapping mandates and resolve conflicts within the tourism sector in Tofo (also Pomene?)
2.2 Support the implementation of the Tourism Strategy and Implementation Guidelines for Mozambique within the Tourism 2004-2013 plan period

2.3 Clarify institutional mechanisms incorporating coordination and cooperation between stakeholders at local, district and national levels to support smooth implementation with particular reference to Tofo

2.4 Raise public and investor awareness regarding policy and regulations on sale of land within Tofo and Pomene and enforce them
2.5 Examine options for sustainable financing approaches for community tourism in both Tofo and Pomene linked to 1.5 above
	Evidence of the feedback and results provided to the multi-partner group and evidence of policy revisions

Evidence of a sustainable coordination mechanism for destination planning at the demo sites

Number of recommendations on changes in policy, regulation and guidelines made, and the number approved locally  

Use of these guidelines and strategy within demo project area(s) and beyond

New investments complying with guidelines and regulations

Documentation and the number of disseminated materials for public and private investors. Number of investors following the  regulations. 

Number of CBEs and community initiatives being sustainably financed by end of the project


	Project publications and website resources

Meeting reports and recommendations

Stakeholder views and perspectives from participatory surveys 

Partner organisation reports

Stakeholder and community perspectives from participatory surveys

Consultancy report


	

	3. Main Result 3 (Component 3)

Delivered training and capacity building in sustainable eco-tourism using an integrated approach
	Evidence of consistency between the training needs assessment and training design and delivery

Evidence of locally available training courses on the topics originally designed and promoted by the demo project
	Project publications and website resources

Stakeholder views and perspectives from participatory surveys
	Suitable locally based research, education or training organisation is interested to partner with the project to develop local stakeholder capacity in sustainable eco-tourism management

	Activities contributing towards Result 3:
	
	
	

	3.1 Establish  an MoU with the Inhambane tourism training college (& possibly CDSC) in order to build sustainable eco-tourism management capacity within Mozambique

3.2  Commission a consultancy to undertake a training needs assessment for stakeholder and community level training and design and deliver appropriate training 

3.3 Deliver training for Min of Tourism, Environment, private hoteliers and community members in; eco-tourism, marketing, reef management and EMS (to demonstrate cost and economics of changes to their facilities)

3.4 Support exchange visits between Mozambique and other regional eco-tourism initiatives for capacity building purposes


	Nature and effectiveness of the MoU as measured by the number and diversity of trainings held

Training  needs assessment report and the number of trainings design and delivered during the demo project period

Number and type of individuals and community associations who have benefited

Number of stakeholders benefiting from the training and exchange visits. Changes in management practices resulting from such visits at demo sites
	Project publications and website resources

Stakeholder views and perspectives from participatory surveys

Partner organisation reports

Consultancy reports

Visit reports
	Discussion with the  Tourism College Director indicated the possibility of student attachments as a ‘win-win’ partnership for undertaking some of the proposed project activities

Trainers will have to speak Portuguese and/or have a good translator to work alongside



	4. Main Result 4 (Component 4)

Captured, managed and disseminated information to assist in replication and uptake of best practices and lessons
	Number and type of the BAPs and BATs documented and disseminated

Number and type of media used to disseminate the project results
	Project publications and website resources

Stakeholder views and perspectives from participatory surveys
	Stakeholders within the demo project area are willing to share their experiences with other areas and organisations beyond the demo project site

	Activities contributing towards Result 4:
	
	
	

	4.1 Targeted awareness raising to encourage enforcement of natural resource sustainable use within Tofo and Pomene areas
4.2 Design and disseminate HIV/AIDS and gender awareness materials widely within the demo project area in order to address equity concerns and promote Mozambique norms and social standards

4.3 Strengthen investment and promotion of tourism by bringing together the relevant information into a simple format and explanation for dissemination within Inhambane area through an information centre approach

4.4 Disseminate lessons of best practice and advances in Mozambique ecotourism through case studies that include tangible information on socio-economic and environmental improvements

	Number, type and extent of awareness raising events. Evidence of compliance  among visitors, investors, local communities

Number and type of materials produced and the extent of their dissemination

Number and type of information materials produced and the extent of their dissemination.

Awareness of key development issues, natural environment conditions, and socio-cultural context for sustainability of the area among tourists, investors and local community members

Number and type of case studies disseminated. Number of enquiries for such information from within the COAST project partners and beyond


	Project publications and website resources

Stakeholder views and perspectives from participatory surveys 
	


