ANNEX 1

LOGFRAME AND PROJECT ACTIVITIES SUMMARY TABLE
ST-EP PROJECT
	Logframe
The logic design of a project can be reflected in the following questions:  

1. What is the overall objective of the project?

2. What impact does the project expect to achieve?

3. What outcomes are expected?

4. What outputs are expected as a direct result of the project activities?
5. Which data/information can be used to assess if the planned objectives and results are achieved: indicators 

6. In which way can these data/information be obtained: means of verification
You are requested to present this information in the logframe (logical framework) presented below. 
Please note that this logical framework has been structured in such a way, that it can also directly serve as the format for the quarterly technical progress reports.

If you wish to read a detailed manual on project planning and the logical framework approach, you can download the EU manual on Project Cycle Management from the Europeaid website at: http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm.


	While preparing the logframe, please use the following definitions for output, outcome and impact:

Output: Tangible products and services that can be delivered within a short timeframe and that result from using project budget for the planned activities ( full responsibility executing agency.
Outcome: Changes in attitude, practice and performance of stakeholders, institutions involved and/or the tourism sector as a whole that reflect the absorption and application of the knowledge and tools generated through project activities (  necessary means to achieve impact, depending on the commitment and performance of tourism actors. 

Impact: Changes in incomes, employment and other related improvements in the well being of poor people, which represent the ultimate development results attributable to the project.



	Fill in the logframe below with the overall objective, expected outcomes, expected outputs, indicators and means of verification. 
Please note that the number of expected outcomes and expected outputs included in the logframe may differ from project to project, depending on the planned strategy and activities. 
Please copy the boxes as many times as needed for your project proposal.



Logframe
	OVERALL OBJECTIVE: The main objective of the second phase of the project is to enhance the local economic impact from tourism in Inhambane through human resource development and SME development in the tourism sector.



	Impact indicators:

- 375 (out of a total of 850 beneficiaries) households will by the end of year three increase their daily income with $4,5/day
- an additional 300 households will increase their daily income with $2,5 during peak seasons through casual work
- 50 micro and small scale entrepreneurs will by end of year three have an average of 2,5 employees who have a daily income of $3,5

	Means of Verification:

· Annual check of employment lists and wages carried out by DPTURI
· Sample inquiries among casual workers carried out by DPTURI 

	Achievements: To be filled in when preparing the technical progress reports




	EXPECTED OUTCOME 1: Governance: A strong dynamic and new governance mechanisms that facilitate public-private sector collaboration and dialogue with civil society in support of pro-poor and sustainable tourism development in Inhambane.



	Indicators:

· A permanent organization for dialogue and influencing government/civil society and private sector decisions functioning.
· New decisions for improving Governance aspects of tourism development taken by Government and private sector.
Means of Verification:

· MoU’s, objectives and Statutes of the new organization
· Number of decisions taken
· Positive change verified by sample inquiries carried out by DPTURI

	Achievements: To be filled in when preparing the technical progress reports



	Expected output 1.1: Consolidate local multi-stakeholders platform in Inhambane with participation of provincial and district governments, private sector, NGOs and communities for joint action.



	Indicators:
· A tourism observatory (multi stakeholder platform) based on a co-funding model created and functioning

· Marketing activities based on multi-stakeholders collaboration delivered:

· At least two familiarization tours organized with participation from Journalists, Tour Operators, Private Sector
· Private sector tourism operators co-financing web marketing of the destination Inhambane province;

Means of Verification:

· Tourism Observatory published regularly

· Number of familiarization tours and number of participants

· Checking the website 
· A Inhambane Tourism Council Established ( based on the Multi-stakeholders experience)

	Achievements: To be filled in when preparing the technical progress reports



	EXPECTED OUTCOME 2:  Value Chain Development: Existing and new entrepreneurs engaged in tourism businesses and supply chains, having improved performance with clear pro-poor linkages in Inhambane.



	Indicators:

· A total of 50 micro and small entrepreneurs have increased their business linkages with tourism related establishments (this total number comes from ST-EP II and HITT)
· Entrepreneurs have increased on average their business volume turnover to $25/day from an average $20/day at present stage.
Means of Verification:

· Sample inquiries among entrepreneurs and tourism establishments carried out by DPTURI
· Comparison between baseline and situation three years on (sample inquiry)

	Achievements: To be filled in when preparing the technical progress reports



	Expected output 2.1: Support SME's development in the tourism supply chains, including sectors of arts & crafts, food & beverages and tourism attractions.



	Indicators:

· 3 Training Programmes carried out on the Small Grants Programme with a total participation of 80 SMEs)
· 50 SMEs have received business coaching
· 23 SMEs have received small grants

Means of Verification:

· Reports and list of participatns training programmes
· Business coaching reports
· Agreements signed with SME for provision of grants

	Achievements: To be filled in when preparing the technical progress reports




	EXPECTED OUTCOME 3: Vocational Skills Development: Existing and new work force better qualified to be employed having increased possibilities for career development.



	Indicators:

· 675 (250 already employed and 425 new employees) beneficiaries trained.
· 100 (of those already employed) have improved conditions of work
· 350 unemployed have secured employment (permanent and casual)
Means of Verification:

· Baseline comparison inquiry carried out by DPTURI
· ……………….

	Achievements: To be filled in when preparing the technical progress reports



	Expected output 3.1: Develop labour market analysis that identifies main tourism and hospitality current  jobs and competency/skills gaps and profiles.


	Indicators:

· Labor market mapping done using the instrument elaborated
· Overview of priority job categories prepared.

Means of Verification:

· Report of mapping elaborated and shared among stakeholders
· List of job categories in hospitality industry

	Achievements: To be filled in when preparing the technical progress reports



	Expected output 3.2: Mapping the supply of education and training services for the  tourism and hospitality sectors and carry out a gap  analysis between supply and demand.



	Indicators:

· Number of training actions supplied identified 
· Gap between supply and demand identified
Means of Verification:

· Report elaborated and shared by the main stakeholders indicating specific needs of the private sector.
· ……………….

	Achievements: To be filled in when preparing the technical progress reports



	Expected output 3.3: Support curricula development for the main jobs previously identified.      
· 

	Indicators:

· Curricula developed for the 4-5 main demands identified
· Curricula approved by the main stakeholders
Means of Verification:

· Manuals, tools and examples available
· Written feedback with comments elaborated by stakeholders

	Achievements: To be filled in when preparing the technical progress reports



	Expected output 3.4: Support the implementation of skills development training through modular courses.



	Indicators:

· Intermediate level trainings elaborated for employed people
· Around 100 employees participated in intermediate trainings
· Basic level trainings elaborated for employed people

· Around 150 people participated in basic level trainings

· Training programmes elaborated for unemployed people

· Around 425 unemployed people participated in these trainings. 

Means of Verification:

· Manuals and tools existing and verified by “experts”
· Training lists and reports

	Achievements: To be filled in when preparing the technical progress reports




	Assumptions and Risks
Briefly describe here any external factors which could affect the progress or success of the project, but over which the project manager has no direct control. Assumptions are formulated in a positive way, e.g.: “Steady increase of international tourist arrivals to the country”. Risks are formulated as negative statements, and reflect the probability that an event or action may adversely affect the achievement of project objectives or activities. 


	Assumptions

1. Tourism increase (both domestic and international) will continue at the same or higher pace as the last years.
2. The three projects in Inhambane with vocational skills development aspects will create and implement synergies in a cost effective way
3. The national restructuring of technical education will positively take in the results of ST-EP II
Risks
1. The different donors might not want to collaborate with each other, thus decreasing the impacts of the projects.
2. Tourism investments will be negatively affected by a worsening business climate.
3. Government and private sector will not contribute sufficiently with resources to be able to scale up the results to other destinations.



Project activities summary table
	· Fill in the project activities summary table below
· Copy the expected outcomes and the expected outputs as formulated in the logframe
· Mention the different project activities that will be carried out for each expected output

Provide the following information for each activity:
a) Which organisations will take the lead to implement the activity
b) When will the activity be carried out (mention the year and the quarter when the activity will start, and the year and the quarter when the activity will end, if this differs from the start of the activity)
c) How many days the demo coordinator expects to invest in coordinating the implementation of the activity

d) The amount in US$ of the project budget reserved to implement the activity

e) Any external contributions committed to implement the project activity, including the funding source

· For each expected output, calculate the subtotal of the number of days the demo coordinator will invest in it, the project budget reserved for it, and the external funding committed to it.


OUTCOME 1: Governance: A strong dynamic and new governance mechanisms that facilitate public-private sector collaboration and dialogue with civil society in support of pro-poor and sustainable tourism development in Inhambane.

	
	Who Leads
	When

Yr- qtrs
	DPTURI coordinator days
	SNV advisory days
	Project Budget US$
	External means/ funding

	
	Activities for expected output 1.1 Consolidate local Multi Stakeholder Platform (MSP) in Inhambane with participation of provincial and district governments, private sector, NGOs and communities for joint action.


	1.2.1 Organize the Tourism Observatory and stakeholders’ resource contribution
	SNV
	2011, Q 2-3
	5
	30
	$ 10 000
	

	
	
	
	
	
	
	

	1.2.3 Organize Destination marketing actions  (FAMTours, SITE, Branding)
	AHTPI
	2011, Q 3-4
2012, Q1-3
	10
	10
	$10 000
	

	                         Subtotal
	
	
	18
	45
	$20 000
	


EXPECTED OUTCOME 2: Value Chain Development: Existing and new entrepreneurs engaged in tourism businesses and supply chains, having improved performance with clear pro-poor linkages in Inhambane.
	
	Who Leads
	When

Yr- Q
	DPTURI coordinator days
	SNV advisory days
	Project Budget US$
	External means/ funding

	
	Activities for expected output 2.1 Support SME's development in the tourism supply chains, including sectors of arts & crafts, food & beverages and tourism attractions.



	2.1.1 Carry out a baseline study
	DPTURI, consultant
	2011, Q 2-3
	3
	6
	
	$ 5 500
(HITT)

	2.2.2 Operationalize the Small Grants Program, including 3 training actions
	DPTURI
	2011, Q2-2012 Q 1
	10
	8
	$ 2 500
	$ 12 500
(HITT)

	2.2.3 Implement the Small Grants program with business coaching by service providers
	DPTURI
	2011, Q 4

2012 Q 1, 2, 3, 4
	30
	30
	$ 2 500
	$ 12 500

(HITT)

	2.2.4 Disbursement of grants; 14 * $3 000, 9 * $2 000
	DPTURI
	2011, Q 4
2012, Q 3
	60
	40
	$ 60 000
	

	                         Subtotal
	
	
	103
	84
	$ 65 000
	$ 30 500


EXPECTED OUTCOME 3 Vocational Skills Development: Existing and new work force better qualified to be employed having increased possibilities for career development. 

	
	Who Leads
	When

Yr- Q
	DPTURI coordinator days
	SNV advisory days
	Project Budget US$
	External means/ funding

	
	Activities for expected output 3.1 Develop labour market analysis that identifies main tourism and hospitality current  jobs and competency/skills gaps and profiles.


	3.1.1 Tourism labour market mapping in the whole province of Inhambane (consultant)
	INEFP
	2011, Q 2
	2
	6
	-----------
	$ 4 000

(HITT)

	3.1.2 Analysis of which job categories in the hospitality industry to prioritize
	INEFP
	2011, Q 2
	2
	4
	-------------
	-----------------

	                         Subtotal
	
	
	4
	10
	
	$ 4000


	
	Who Leads
	When

Yr- Q
	DPTURI coordinator days
	SNV advisory days
	Project Budget US$
	External means/ funding

	
	Activities for expected output 3.2 Mapping the supply of education and training services for the  tourism and hospitality sectors and carry out a gap  analysis between supply and demand.



	3.2.1 Supply and demand mapping of vocational skills development services (consultant)
	INEFP
	2011, Q 2
	2
	6
	-----------
	$ 3 000
(HITT)

	3.2.2 Gap analysis
	INEFP
	2011, Q 2
	1
	4
	-----------
	---------------

	                         Subtotal
	
	
	3
	10
	
	$ 3 000


	
	Who Leads
	When

Yr- Q
	DPTURI coordinator days
	SNV advisory days
	Project Budget US$
	External means/ funding

	
	Activities for expected output 3.3 Support curricula development for the main jobs previously identified.      


	3.3.1 Curricula adaptation to Mozambican conditions
	INEFP
	2011, Q 4
	2
	10
	-------------
	$ 4 000
(HITT)

	                         Subtotal
	
	
	2
	10
	
	$ 4 000


	
	Who Leads
	When

Yr- Q
	DPTURI coordinator days
	SNV advisory days
	Project Budget US$
	External means/ funding

	
	Activities for expected output 3.4 … Support the implementation of skills development training through modular courses.



	3.4.1 Intermediate level training actions (100 beneficiaries; 5 training actions)
	DPTURI
	2011, Q 4

2012, Q 1, 2, 3, 4
	15
	10
	$ 20 000
	

	3.4.2 Basic level training actions (150 beneficiaries; 6 training actions)
	DPTURI
	2011, Q 4

2012, Q 1, 2, 3, 4
	18
	10
	$ 21 000
	

	3.4.3 Training actions for unemployed (120 beneficiaries; 6 training actions + 305 beneficiaries supported by HITT)
	DPTURI
	2011, Q 4

2012, Q 1, 2, 3, 4
	15
	10
	$ 24 000
	$ 61 000

	                         Subtotal
	
	
	51
	30
	$ 65 000
	$ 61 000


	
	DPTURI co-ordinator days
	Project Budget US$
	External means/ funding

	                        TOTAL
	216
	$ 150 000
	$ 108 000


