FORMAT PROPOSAL ST-EP PROJECT
I
EXPLANATION
To submit the full proposal you need to provide the following completed documents:

· Format Project Proposal (no longer than 8-10 pages)

· Information on Executing Agency
· Logframe and timeframe (format attached)
· Project activities summary table, including project budget (format attached)
How to fill in the Project Proposal?

Please ensure to provide detailed and specific information on all sections of the format.
In case certain questions in the proposal really do not apply to your project, you may skip them. 

Please note that, after approval, you may be asked to adjust the proposal during consultations with UNWTO officials. 
You can find the project format on the following pages and in the attached documents.
Good luck and we look forward to receiving your proposal!

II
PROJECT FORMAT
1.
BASIC PROJECT DATA 

	Name of Executing Agency (full name and acronym): Inhambane Provincial Tourism Directorate (DPTURI)
     

	Date of submission: 31 January 2011


	Project title: MOZAMBIQUE: Supporting Platform for Inhambane ST-EP Tourism Initiatives, PHASE II


	Total budget and amount requested ST-EP: (also indicate other donors and own contribution) :
     US$ 258,000 (US$ 150,000 requested from ST-EP, and the remaining US$ 108,000 funded through EU funds for a vocational training project). In additional, as an in-kind contribution, the Inhambane Provincial Tourism Directorate will invest 216 working days to coordinate the project.

	Project duration (planned start and end date):01 April 2011 to 31 March 2013

	Country: Mozambique
Location (province, department, state): Inhambane Province
Size of the project area (in square kilometres): 68,615 km2
Number of communities/households that will benefit from the project: 850 households from 24 communities.


	PROJECT MAPS, please include:
1. a map or detailed handmade sketch situating the project area in the wider region

2. a detailed map or detailed handmade sketch of the project area
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2.
THE PROJECT

A.
Overall Objective, Expected Outcomes & Planned Activities

	Formulate the overall goal (the long term desired result) to which the project will contribute:
The main objective of the second phase of the project is to enhance the local economic impact from tourism in Inhambane through human resource development and SME development in the tourism sector.


	What are the expected outcomes of the project:

Outcome 1. Governance: A strong dynamic and new governance mechanisms that facilitate public-private sector collaboration and dialogue with civil society in support of pro-poor and sustainable tourism development in Inhambane.
2. Outcome 2. Value Chain Development: Existing and new entrepreneurs engaged in tourism businesses and supply chains, having improved performance with clear pro-poor linkages in Inhambane.
3. Outcome 3. Vocational Skills Development: Existing and new work force better qualified to be employed having increased possibilities for career development.
The project will build on the experiences gained and results achieved during the first phase of the ST-EP project in Inhambane, which lasted from Mid 2008 till the first quarter of 2011, and focused on human resources development, value chain analysis and development, and SMEs strengthening.

	What project activities will be undertaken to achieve the expected outcomes:

Output 1.1. Consolidate local Multi Stakeholder Platforms (MSP) in Inhambane with participation of provincial and district governments, private sector, NGOs and communities for joint action.
Output 2.1. Support SME's development in the tourism supply chains, including sectors of arts & crafts, food & beverages and tourism attractions.

Output 3.1. Develop labour market analysis that identifies main tourism and hospitality current  jobs and competency/skills gaps and profiles.

Output 3.2. Mapping the supply of education and training services for the tourism and hospitality sectors and carry out a gap analysis between supply and demand.
Output 3.3. Support curricula development for the main jobs previously identified.
Output 3.4. Support the implementation of skills development training through modular courses.



B. Conservation and Tourism: Threats, Causes and Solutions
	What are the conservation threats in the project area: 
Destruction of Coral Reefs

· The diving industry is growing at a faster pace than the discovery of new diving destinations resulting in over pressure of the existing reefs and no proper reef management is in place.

· Local fishermen have limited technical and resource capacity to fish in an open sea environment, focusing their activities at closer sites like coral reefs.

· Uncontrolled fishing by illegal industrial or semi-industrial fishing companies.

Destruction of Primary Dunes

· The need to build tourism infrastructure close to the main attraction – the beach – leads many investors to continuously build on fragile environments like primary dunes.

· Diving centre and individual divers vehicles launch boats using paths opened on primary dunes as well as on the beach itself, threatening the lives of small coastal species like crabs, turtle eggs, etc.
Solid Waste Management

· The tourism industry generates huge amounts of waste but the Province of Inhambane still does not have proper dumping sites and most of the waste ends up hidden in mangroves.

· The waste collection system is also not functioning making some tourist areas less attractive due to the plastic and tins on the ground. 



	What are the causes of these threats: weak governance structures.


	Which threats and causes does the project intend to address and how can they be addressed through sustainable tourism development: 
N/A to this project, but the Africa Coastal Tourism project, a project also supported by UNWTO, will address these issues.



C. 
Tourism and Poverty Alleviation: The seven ST-EP mechanisms
	Please indicate which of the seven ST-EP mechanisms will be addressed by the project, and provide a brief explanation for each of these mechanisms how they will be applied and how many local people will benefit from it (please delete the mechanisms that are NOT applicable)

1. Employment of the poor in large tourism enterprises: Number of Beneficiaries 700 (STEP and current complementary projects, like HITT)
Explanation: The basic training courses will be replicated in other parts of the Inhambane province for both unemployed and employed local people. Also intermediate level courses will be introduced and developed for the areas covered by the basic courses before (restaurant, bar, kitchen, housekeeping). The introduction of courses in other areas, such as reception, etc. will be determined by a mapping and analysis of the needs of the tourism operators in the province. This way the complexity and geographical coverage will be increased, thereby also increasing not only employability, but also career development.

2. Supply of goods and services to tourism enterprises by the poor or by enterprises employing the poor: Number of Beneficiaries 150 (STEP and current complementary projects, like HITT). This number also includes the beneficiaries of mechanism 3.
Explanation: to develop a matching grant system which will support and give follow up to local entrepreneurial initiatives in the tourism area and/or in product and service supply chains to tourism.  Existing and start-up micro and small entrepreneurs who need financial assistance and entrepreneurial support coaching in order to develop their businesses in the tourism sector and its supply chains. 
3. Direct sales of goods and services to visitors by the poor (informal economy): Number of beneficiaries: Refer to mechanism 2.
Explanation:  Unemployed young people and women who want to get training in the technical areas of professions with a demand from the tourism industry and in how to run an informal business. These areas will be identified through a market/demand study (ex. baby sitters, casual workers, gardeners, tourist guides, etc.) These services will be linked to an employment service which will be amply advertised to tourists and tourism operators.
4. Tax or levy on tourism income or profits with proceeds benefiting the poor: Number of beneficiaries 850 (sum of mechanisms 1, 2 and 3)
Explanation: It’s expected that the tourism operators will co-finance the training actions, either through direct contribution for every participant in a training action who is linked to their establishment, or through some kind of training levy system.


3.
DESCRIPTION OF THE PROJECT STAKEHOLDERS
	Who are the stakeholders that are involved in the project (government, NGO’s, private organisations, CBO’s, the community etc) and specify their role:
· DPTURI, government institution representing the Ministry of Tourism at provincial level: Executing agency.
· SNV, capacity building international NGO: supports DPTURI and provides regular advisory services to the implementation of the projects. At international level directly links with UWTO.
· INEFP (National Institute of Employment and Professional Training), government institution reporting to the Ministry of Labour: is a vocational education and training provider and project partner to the EU funded HITT in which many complementarities exist with STEP (see further explanation on 5.2 and 5.3) 
· AHTPI (Hotel and Tourism Association of Inhambane Province), local organisation: to channel private sector interest and participation
· ESHTI (Tourism Faculty of Eduardo Mondlane University), public university: is a vocational education and training provider.
· FOPROI (Local NGOs Provincial Forum), local organisation: represents the interests of local communities.

· GAPI (Investment Projects Supporting Organisation), private organisation: business development services providers
· EPM (Massinga Professional School), public school: Technical education providers
· ECIEM (Estrela do Mar Professional School – Inhassoro): Technical education providers
· Terra Mae, private training institution: vocational training provider

· Khensani, local capacity builder: working with SNV to provide advisory services to DPTURI and AHTPI.
· District Governments from the destination areas: will be engaged through the governance activities to participate more on tourism development and support community involvement.


	Explain in which way the local community is involved in different stages of the project (planning, implementing, benefit sharing)

The STEP phase I project was a result of a community need for more inclusion of its members in the tourism development process. In STEP II this principle is continued and communities represented by its leaders are being involved in defining the needs and targets. 
During implementation, every six months M&E sessions will be held where all stakeholders, including community leader will participate and give feedback.
The benefits of this project are entirely destined to the local communities that will have more opportunities for jobs and self employment in the industry with subsequent increased income because of the tourism sector.


	Mention which organisations are member of the local project steering committee, who will chair the committee, and how often the committee will meet (it is recommended to organize a meeting of the local project steering committee at least once every quarter)

Steering Committee: DPTURI (chair), SNV, AHTPI, INEFP and FOPROI
Formal steering committee meetings will be held quarterly. However, during the planning stage more frequent gatherings are taking place.



5. MARKETABILITY OF THE PROJECT`
	Describe the existing tourism development in the project area: 
Inhambane Province is a major tourist destination in Mozambique, the second after Maputo Province, in terms of concentration of tourism establishments and tourism related activities. Nonetheless, in 2003 ranked as the poorest province in the country with a poverty level of 80.7%. According to the Household Survey 2008-2009 (Ministry of Planning and Development), Inhambane achieved one of the strongest poverty reduction indexes, decreasing the poverty level to 57.9%.
DPTURI (Provincial Tourism Directorate) data indicates that Inhambane Province ranks second, after Maputo, in terms of beds in hotels and lodges. Recent data collected by DPTURI in 2010 indicates that the capacity in the province is around 13,304 beds. There are altogether 514 registered tourism enterprises.  

Inhambane has been experiencing an increase in the number of tourist arrivals, registering an average increase of 24% tourists since 2005..According to DPTURI, the total number of tourists who visited Inhambane Province in 2009 was 125,000 and in 2010 was 157,520.
In 2010 there were around 4,709 people employed in the tourism sector  of which 33% are estimated to be seasonal workers. According to the last provincial government evaluation, the contribution of the sector to total provincial production was 7%, still well short of the actual potential, but higher than the same index at national level that is only 3%.. In terms of the revenue generated in form of taxes, the contribution was of 19%, representing a decrease compared to 40% in previous years it used to contribute. 


	Describe the existing tourism market in the project area: Figures on the size of the tourism market in Inhambane have been mentioned in the box above. About 25% of the tourists visiting Inhambane are domestic tourists, whereas foreign visitors come mainly from South Africa (50%), Europe (15%) and the rest of the world (10%). Tourism in Inhambane is concentrated around the beaches, with diving as one of the main activities.


	Describe the products/services that the project is planning to offer to tourists or tourism enterprises and give an indication of the price that will be charged for the different products/services: 
The project is about vocational skills development for employment and for entrepreneurship in the tourism value chain and its supply chains. The training will result in a higher quality of the products and services provided to tourists (such as accommodation, food and beverages, excursions, handicrafts), and will help generate employment and income generating opportunities for local people.


	Describe how the project intends to develop these products/services: 
Capacity building and awareness raising activities, and, support to MSMEs.


	Describe how you intend to promote the products/services that the project will (help) develop: 
e.g. when developing products/services for tourists mention the market segment that the project want to focus on, and describe the promotional activities that will be carried out; when the project wants to sell products/services to tourism enterprises, explain how you are going to establish the business links
The present project is an upscaling of MOZAMBIQUE: Supporting Platform for Inhambane ST-EP Tourism Initiatives, PHASE I, so many of the links between the stakeholders have already been firmly established and in this phase we will concentrate on refining the mapping of the private sector needs and the gaps between supply and demand both in terms of employment and entrepreneurial development.
The implementation will consist of capacity building and training activities. This will be accompanied by strong collaborative mechanisms for information and knowledge sharing between the stakeholders.
The tourism multi-stakeholder platform will take the lead in destination marketing, and help promote those enterprises that participated in the training and micro-finance activities. 


	Once the project is operational, how much additional income do you expect the target group can generate per year through selling the new products/services? Please describe if the income would gradually increase over time? 
We expect 425 of the total 850 beneficiaries to increase their average income with US$ 4.5 per day per household. This number should be achieved three years after the start of the project. We foresee an increase in the number of beneficiaries in subsequent years based on continued tourism sector growth.


	How do you intend to ensure the long term overall sustainability of the project after external funding has been terminated?
Sustainability in terms of getting and keeping jobs and maintain self employment for the beneficiary group will mostly depend on the economic growth of the sector and individual capacities.
The vocational skills development (VOSD) actions which are piloted in the ST-EP I and II projects and the EU financed HITT and World Bank Private Sector Competitiveness projects (which will be implemented in approximately the same time period as ST-EP II) will be systematized and comprise the basis of a new national system of vocational skills education and training that is being developed at the present time.
As part of the implementation of above named projects we will influence the stakeholders to set up a system that counts on strong private sector participation with a co-financing factor built in. Government, through INEFP and the Ministry of Tourism, will take on a stronger role in setting norms, standards and certification and lessen their role as implementer of trainings. Private sector and civil society service provider organizations will become more responsible and active in delivering the bulk of training and capacity building actions. We expect that this approach will lead to organizational sustainability and continued relevance of the vocational skills development contents.

The financial sustainability will build on private sector co-financing (as mentioned above) and inclusion of the VOSD system into the Government program for Technical and Vocational Education and Training. This would then mean that Government budget and private sector co-financing will sustain the financial sustainability.




6. MONITORING, EVALUATION AND KNOWLEDGE MANAGEMENT
	Who will be responsible for Monitoring and Evaluation (M&E):

Inhambane Provincial Tourism Directorate (DPTURI) with advice services by SNV


	How many M&E sessions are planned:
There will be monthly follow up by DPTURI and every six months M&E sessions with the main stakeholders. During the two year period a total of four M&E sessions are thus planned. 


	Have you planned any learning & sharing activities with other organizations? Please name the activities and the organizations. 
1. Important findings from the M&E sessions will be documented and shared with a wider national and international audience.
2. In the quarterly M&E sessions representatives and partners of the concurrently on-going EU financed High Impact Tourism Training (HITT) project in Inhambane and Maputo, and the WB financed Private Sector Competitiveness Project (PACDE) in Inhambane province will be invited to participate. There are a number of activities within the three projects that overlap and synergies will be planned into each project so as to get the most cost-effective results possible and avoid duplication.
3. Two national workshops are planned where the three projects will participate and present their progress and findings and lessons learned for replication and up-scaling. It is expected, that by the end of the project periods, a sizeable number of local community members will have acquired new skills that make them attractive on the tourism job market. The projects should also have contributed to a significant growth of tourism related micro, small and medium entrepreneurs in the destination areas. On top of these accomplishments it is envisaged that a national system of Vocational Skills Training for Tourism will be in place.
Organizations that will participate:
DPTURI, AHTPI (Hotel and Tourism Association of Inhambane Province), AHSM (Hotel Association of the South of Mozambique), MITUR (Ministry of Tourism), MINED (Ministry of Education), MIC (Ministry of Industry and Commerce), INEFP (National Institute of Employment and Professional Training), MITRAB (Ministry of Labour), PIREP (Integrated Project for Restructuring Technical Education, World Bank, USAID, UNWTO, other donor organizations and financial institutions, Tourism Faculty of Eduardo Mondlane University (ESHTI), City Councils of Inhambane and Maputo, District Governments from the destination areas, vocational training and  entrepreneurship service providers, the Tourism Observatories of Maputo and Inhambane


6. PROJECT LOGFRAME  (Overall Objective, Outcome, Output, Indicators, Means of Verification) and PROJECT ACTIVITIES SUMMARY TABLE (Activities, Time Frame, Lead Organization, Budget) 

	Attach in a separate document the logframe and project activities summary table (see attachment for format and explanation)


7. SUMMARY 
	Give a summary of the project (maximum 250 words). The summary needs to include:

· a description of the ST-EP mechanisms that the project will address
· the main results that can be expected
· the main activities planned
Project Summary: MOZAMBIQUE: Supporting Platform for Inhambane ST-EP Tourism Initiatives, PHASE II
There are three international projects which have quite some overlapping objectives and activities in the same geographical area of Mozambique (Province of Inhambane). The UNWTO/MITUR/DPTURI ST-EP II project has SNV Mozambique involvement in an advisory role to DPTURI. The High Impact Tourism Training (HITT) project financed by the EC is led by SNV whose main national partner is INEFP (National Institute of Employment and Professional Training) of the Ministry of Labour. The WB financed Private Sector Competitiveness Project (PACDE) has no formal connection to SNV, but SNV participates in informal discussions with the Ministry of Tourism who is the Mozambican project owner.
The present ST-EP project proposal will therefore include a specification of which planned activities will be using UNWTO funds and which will be using HITT funds so that the co-financing will be transparent. At this moment it’s not possible to include the PACDE project in the ST-EP II planning. 
The ST-EP mechanisms that will be addressed by the project are the following:

1. Employment of the poor in large tourism enterprises: Number of Beneficiaries 675 (STEP and current complementary projects, like HITT)

2. Supply of goods and services to tourism enterprises by the poor or by enterprises employing the poor: Number of Beneficiaries 175 (STEP and current complementary projects, like HITT). This number also includes the beneficiaries of mechanism 3.
3. Direct sales of goods and services to visitors by the poor (informal economy): Number of beneficiaries: Refer to mechanism 2.

4. Tax or levy on tourism income or profits with proceeds benefiting the poor: Number of beneficiaries 850 (sum of mechanisms 1, 2 and 3)

The main expected results are: (i)  a dynamic, new governance mechanism that facilitates public-private sector collaboration and dialogue with civil society in support of pro-poor and sustainable tourism development in Inhambane; (ii) Existing and new entrepreneurs engaged in tourism businesses and supply chains, having improved performance with clear pro-poor linkages in Inhambane; (iii) Existing and new work force better qualified to be employed having increased possibilities for career development.

Tha main activities are: (i) consolidate local Multi Stakeholder Platforms (MSP) in Inhambane with participation of provincial and district governments, private sector, NGOs and communities for joint action; (ii) support market intelligence for tourism destination development including (1) Market demand periodical studies (by creating a Tourism Observatory; (2) Destination Marketing; (iii) support MSMEs to increase their business skills and identifying and penetrating potential markets; (iv) support MSME's development in the tourism supply chains, including sectors of arts & crafts, food & beverages and tourism attractions; (v) develop labour market analysis that identifies main tourism and hospitality current  jobs and competency/skills gaps and profiles; (vi) mapping the supply of education and training services for the tourism and hospitality sectors and carry out a gap  analysis between supply and demand; (vii) support curricula development for the main jobs previously identified; (viii) support the implementation of skills development training through modular courses.




8.
INFORMATION ON EXECUTING AGENCY 

	Name of organisation: Inhambane Provincial Tourism Directorate (DPTURI)

	

	Project title: MOZAMBIQUE: Supporting Platform for Inhambane ST-EP Tourism Initiatives, PHASE II


	Contact Details:

	Mailing address:

	

	Telephone:
	+258 292 20216

	Fax 
	+258 292 20216

	E-mail :
	dpturibaneoo.com

	Website:
	

	Physical address:

	Av. Da Revolucao – Praça dos Herois, Cidade de Inhambane


	Mission and goals of your organisation:

	Promote sustainable tourism development and to use tourism for poverty alleviation.


	Legal Status:

	Provincila Directorate of Tourism of Inhambane

	Date of creation
	1995

	Number of paid staff
	20


	Contact person (name, professional background, and current function within NGO):

	

	Project personnel (for each member of the project personnel, indicate: name, Mr or Mrs, professional background, and current function within organisation; for persons who do not currently work for the organisation, indicate in addition current employer, address, and function for this employer):

	

	Name of project coordinator:

	Rafael Cumbane


	Financial data 

	Requested financial contribution in USD: 150.000,00

	

	International Bank Account Number (IBAN):

	

	Exact name of bank account owner Please note that only institutional bank accounts are accepted, personal bank accounts are not.

	

	Bank address (including SWIFT or BIC address of bank):
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