
 

PROGRESS REPORT ON UNIDO 

COAST PROJECT (BADAGRY)  

1.         BACKGROUND INFORMATION  

1.1       Project Site:  Badagry, Lagos State, Nigeria  

1.2       Reporting Period: January 2010 – December 2010  

1.3       Coast Project Theme: Eco-Tourism  

1.4a     Executing Agency: Lagos State Ministry of Tourism and Inter Governmental 

Relations.  

b.         Partners: Badagry Local Government, Lagos State Environmental Protection 

Agency (LASEPA) and the community.  

 2.         STAFF DETAILS OF EXECUTING AGENCY  

Functional Title  Organization/Department  Nature of 
Support  

Demo Site Coordinator  

Mr. Peter Olaide-Mesewaku  

Lagos state Ministry of Tourism & 
Intergovernmental Relations  

Personnel  

Focal Point  

Mr. A. S. Fadipe  

Lagos state Ministry of Tourism & 
Intergovernmental Relations  

Personnel, 
equipment  

2.1       SUB CONTRACTS  

Name and Address of Sub. Contractor  Nature of Support  
Dr. Olatunji Adejumo  

Dept. of Urban and Regional Planning  

University of Lagos, Akoka, Lagos State.  

Consultancy  

 



3.         PROJECT STATUS  

Item 
No.  

Activity/Service  Status  Description 
of work 

undertaken 
during the 
reporting 

period  

Description 
of problems 
encountered  

1  Develop and agree on MOU 
between UNIDO and Lagos State 
Ministry of Tourism and 
Intergovernmental Relations  

Contract 
paper not 
signed yet  

NIL  NIL  

2  Agree disbursement procedure for 
demo project GEF fund  

Contract 
paper not 
signed yet  

NIL  Not yet 
cleared  

3  Provide an office room with 
computer, printer and internet link 
for Demo Coordinator  

Already 
done  

Attending to 
people  

NIL  

4  Prepare and implement initial 
demo project awareness raising 
activities  

Contract 
paper not 
signed yet  

Awareness 
Campaign  

NIL  

5.  Prepare and implement initial 
demo project awareness raising 
activities  

Contract 
paper not 
signed yet  

Awareness 
Campaign  

NIL  

6  Identify and nominate key 
representatives from each 
stakeholder group as a local 
management committee (eco-
tourism guidance & management) 
and initiate meeting process.  

Already 
constituted  

Meeting and 
enlightenment 
of the project 
residents  

NIL  

 

 

 

 

 

 

 

 



4.  DISCUSSION AND ACKNOWLEDGEMENT (TO BE COMPLETED BY LOA 
AUTHORITY, LEAD FP AND UNIDO RCU)  

Partner Orgnaisation/Lead Focal Point 
(Partner Country)  

Comments/observations  

Project Technical Coordinator (RCU)  

Comments/Observations  

1) Please provide the name/contact 
person from the Lagos State 
Environmental Protection Agency 
(LASEPA) who is supporting the 
Demo project. 

2) Please indicate the names of the 
Demo Site Management Committee 
members and their roles within your 
report 

3) Please indicate the nature of the 
consultancy that Dr Olatunji 
Adejumo is undertaking. 

4) I realize that you still do not have 
UNIDO funds available for the 
Demo site due to delays in the 
signing of the contract agreement. 
However, for future reference, 
when you request for each release 
of funds, you must always use the 
UNIDO financial expenditure 
template. 

5) The Lead Focal Point MUST sign 
off this report before it is finalized 

6) Please refer to my recent reporting 
guidelines which I sent you to 
complete this report 

 

 



Name: Lagos State Ministry of Tourism 

and Intergovernmental Relations  

31 /01/ 2011  

Date:  

Signature:   

 

Name: Hugh Gibbon 

   

Date: 28/2/2011 

 Signature:   

 


