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COAST- PROJECT

DRAFT WORK PLAN FOR PROJECT DEMO SITES –YEAR-2011/2012
	ACTIVITY OF GLOBAL PLAN
	ANNUAL PLAN
	ACTION
	TIME
	BUDGET
	RESPONSIBLE

	1. Project Management


	1.1 Agreement and signing of the contract for second disbursement of funds


	1.1.1 Agree and signing Sub contract between UNIDO and VPO-DoE


	JANUARY
	
	VPO-DoE UNIDO

	
	
	1.1.2 Identify training/ research institute and establish MoU for training delivery


	FEBRUARY
	
	Demo coordinator, Environment and Tourism focal Point

	
	
	1.1.2 Stipend for the Demo coordinator

	JAN - DEC
	$6000
	Demo coordinator, Environment and Tourism focal Point

	
	1.2 Conduct Tourism Value Chain Analysis


	1.2.1 Conduct Tourism Value Chain Analysis of one demosite(Bagamoyo)


	MARCH
	$3000
	UNIDO Demo coordinator, Environment and Tourism focal Point

	
	1.3 Conduct Tourism Policy and Governance Study


	1.3.1I dentify Local consultant to work with the Lead consultant


	MAY
	$4000
	Consultants, UNIDO-RCU

	
	1.4 Meetings with local 

management committee
	1.4.1Develop meetings for evaluation progress activities and prepare a work plan for the year 2012/2013.

1.4.2 Participatory M&E and annual assessment exercise

1.4.2 Meetings with local management committee, Advisor group, focal point

Coordinate activities

	MARCH

JUNE

SEPT

DEC
	$8000
	Demo coordinator, Environment and Tourism focal Point

	
	1.7 Communications postage and small supplies


	1.7.1Communication with stakeholders and Demosite management comitees
	JAN - DEC
	$500
	Demo coordinator

	2. Establishment and Implementation of Environmental Management Systems and Voluntary Eco-certification and Labeling Schemes
	2.1 To increase capacity of Tourism stakeholders   to Initiate and ImplementEMS and Eco-certification


	2.1.1 Conduct specialized  EMS training through a training of trainers (TOT)


	MARCH
	30,000


	UNIDO

	
	
	2.1.2 Identify hotels that are willing to start implementing EMS and Eco-certification


	MARCH
	
	Demo coordinator, Environment and Tourism focal Point

	
	
	2.1.3 Conduct EMS training in local hotels


	MARCH-DEC
	
	

	3. Developed mechanism for Capacity building and awareness on coral reef management
	3.1 Produce a coastal zone use plan for sustainable destination planning that help to minimize impacts on coral reefs
	3.1.1 To conduct conservation education programmes to tour operators and fishermen reef


	MARCH - DEC
	$5000
	Demo coordinator, Environment and Tourism focal Point

	
	
	3.1.2 Agree on code of conduct for reef users through participatory process.


	MARCH-MAY
	$2000
	Demo coordinator, Environment and Tourism focal Point, demosite stakeholders

	
	
	3.1.3 Boat operators and snorkel/dive guides encouraged to regulate and ensure their implementation.


	MARCH - DEC
	
	Demo coordinator, Environment and Tourism focal Point, demosite stakeholders

	
	
	3.1.4 To conduct community based and local stakeholder reef monitoring programmes that involve tour operators and fishermen


	MARCH - DEC
	$10,000
	Demo coordinator, Environment and Tourism focal Point, demosite stake holders

	4. Eco-tourism initiatives for the communities around the demo sites

	4.1 Beginning to work on alternative livelihoods, poverty alleviation and revenue generation for conservation


	4.1.1 Identify a consultant or expert to develop and implement a tourism product development and marketing strategy for community based tourism an tourism activities


	MARCH
	$2000
	Demo coordinator, Environment and Tourism focal Poin and Expart.

	
	
	4.1.2 Deliver training and education on tourism management, business planning, and marketing strategies.


	MARCH - DEC
	$30,000
	Demo coordinator, Environment and Tourism focal Point, Trainer

	
	
	4.1.2 Review purchasing practices of hotels to increase the share of locally sourced products and services

	MARCH - MAY
	
	Demo coordinator, Environment and Tourism focal Point, Exparts

	
	4.2 Small grants for Commuty based initiatives for poverty alleviation
	4.2.1 I dentifying various community initiatives in the demosites for poverty alleviation

	MARCH
	3,000
	Demo coordinator, Environment and Tourism focal Point, Expart

	
	
	4.2.2 Assessing and scrutinizing the community based initiatives to be supported by the project 


	JUNE - JULY
	$5000
	Demo coordinator, Environment and Tourism focal Point

	
	
	4.2.3 Funding the selected community based initiatiatives


	JULY
	$50,000
	Demo coordinator, Environment and Tourism focal Point, Exparts


	
	
	4.2.4 Mornitoring the performance of the activities supported by the project
	JILY - DEC
	$3000
	Demo coordinator, Environment and Tourism focal Point, Exparts



