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PROGRESS REPORT ON IMPLEMENTATION OF COASTAL TOURISM PROJECT

1. Background Information

Tanzania is one of the member countries implementing COAST Project where as the project is implemented in three Demonstration sites i. e Bagamoyo, Mafia and Kinondoni.The aim of the project  is to reduce environmental impacts of the tourism industry, encourage markets and  product development for ecotourism enterprises, and streamline environmental regulations to ensure it is efficient and cost effective through Best Available Practices and Technologies (BAPs and BATs). This will strengthen contaminant reduction and sustainable tourism investments focusing on Environmental management Systems (EMS), Eco-tourism investments, Reef and Marine recreation, management and monitoring
1.1 Project Site 
In Tanzania COAST Project is implemented in three demonstration sites, 

i. e Bagamoyo, Kinondoni and Mafia Island
1.2 Reporting period – July 1 to Dec 31st 2010
1.3 Relevant COAST Project theme 
Eco-tourism Initiative 
Eco-tourism initiative is  one of the project themes  implemented in Bagamoyo and Kinondoni demo sites aiming at developing eco-tourism initiatives to alleviate poverty through sustainable alternative livelihood, and generate revenues for conservation of biodiversity as well as  for the  benefit of local communities
Environmental Management Systems (EMS) and voluntary Eco-certification and Labeling schemes is another theme implemented in both Mafia and Kinondoni demo sites. This aims at contaminant reduction for biodiversity conservation through sustainable tourism practices.
Improvement of reef recreation, management and monitoring mechanisms and strategies, this theme was agreed to be implemented at Kinondoni Demo site with the aim of improving community based ecotourism, reef mornitoring and management
1.4 Executing agency/partnership
The Vice-President’s Office, Division of Environment is an executing agency for COAST Project in Tanzania in Partnership with Tourism Division, Ministry of Natural Resource and Tourism.
In 2010 there were changes that occurred in the management of COAST Project where by Dr Julius Ningu joined the Division as The Director of Environment, and in the project plays a role as Environment Focal Point and Mr Thomas Chali was appointed to be a new demo Project coordinator to replace Mr Daniel Nkondola who left for studies.
2 Staff details of Executing Agency (applies to all personnel/experts/consultants/volunteers) working on behalf of the COAST project
	Name and Functional Title
	Organisation/Department
	Fundig Source 
	Nature of support (personnel, equipment, consultancy, training, communication, etc)

	Dr. Julius Ningu, Director of Environment and Environment Focal Point
	Vice Presidents Office - Division of Environment
	Co- financing
	Personnel

	Mr Thomas J. Chali, Demo Project Coordinator


	Vice Presidents Office - Division of Environment
	Project funds
	Personnel

	Mr Deogratius Mdamu
	Ministry of natural Resources and tourism -Tourism Division
	Co-financing
	Personnel 


2.1 Sub contracts (if any):

NIL
	Name and address of sub-contractor
	Funding Source 
	Value of contract
	Nature of support (personnel, equipment, consultancy, training, communication, etc)


3. Project Status
3.1 Information on the delivery of outputs and services

	Item no
	Activity/Service (as listed in the workplan/contract/LoA)
	Status (Complete/ ongoing)
	Description of work undertaken during the reporting period
	Description of problems encountered: issues that need addressing: decisions/ actions taken

	1

	Develop and agree an MoU and sub contract between UNIDO and VPO incorporating support from Tourism Division
	Completed by 100%
	The contract No.16002129 was signed between United Nations Industrial Development Organization (UNIDO) and The Vice Presidents Office- Environment (VPO) for the implementation of UNIDO Project No GP/RAF/08/001
	

	2
	Advertise, identify and recruit a Demo Project Coordinator
	Completed by 100%
	Mr Daniel Nkondola was recruited as a demo coordinator, before the arrival of funds he left for studies in Europe, then the office appointed Mr Thomas J. Chali to take the responsibilities of Mr Nkondola as a Demo-coordinator.


	

	3
	Coordinate in association with UNIDO and UNWTO, the induction training for the demonstration project Coordinator
	Completed by 100%
	On 29th November - 2nd December the new Demo coordinator attended the eco-tourism training in Watamu Demo site, Mombasa, Kenya. The training was co-facilitated by UNIDO and UNWTO to assist the COAST Project to develop sound eco-tourism plans to alleviate poverty and improve biodiversity conservation.


	

	4
	Identify and nominate key representative from each stakeholder group as a local management committee in each Demo site
	Competed by 50%
	The demo-Project coordinator is in a mission to establish the project management committee in the three demo site.
The committee for Bagamoyo Demo site is already in place with names of members.
Currently we are finalizing for Mafia and Kinondoni
	The major challenge behind the delay of this activity was the delay of disbursement of fund from UNIDO
As the fund has already been disbursed for Tanzania, we are currently working on establishing the Demo site committees in each site

	5
	Undertake a local assessment of capacity gaps and training needs analysis
	Completed by 100%
	Training needs analysis was conducted on 19 – 25, April 2010 in the three demo sites and report was produced. This analysis focused on the need for training and the potential training requirements associated with the implementation of the project. 


	

	6
	Provide an office room with computer, Printer and internet link for demo coordinator
	On going
	The VPO provided a office room for the project demo coordinator 

Project equipments (computer-laptop, printer and internet connection) are in the procurement process.
	

	7
	Prepare and implement initial demo project awareness raising activities (Public event, brochure)
	 Not yet
	Not yet
	The major challenge behind the delay of this activity was the delay of disbursement of fund from UNIDO.
As the fund has already been disbursed we are looking forward to implement intial demo project awareness raising activities after the establishment of the demo site management Committees.

	8
	Undertake a baseline survey to identify the key sources of local-based contamination, erosion, biodiversity/environment/social stress at the demo  project area and report the results
	Not yet
	Not yet
	As above

	9
	Design and agree an information collection, analysis, use and dissemination action plan
	Not yet
	Not yet
	As above

	10
	Identify and establish and MoU/LoA with a locally based training and/or research institute for training delivery
	Not yet

	Not yet
	As above

	11
	Build upon existing zonation and mapping of Mafia island and extend to new reef and marine areas, and disseminate
	Not yet
	Not yet
	As above

	12
	Develop EMS/eco-label plan with selected hotels and begin to implement
	Not yet
	Not yet
	As above


3.2 Additional details that were not already included in table 
We are currently planning to conduct two activities that are not in the work plan and budget line of COAST Project (Tourism Value Chain Analysis and Tourism Policy and Governance Study), it was not easy for the office to proceed with the activities while using the project funds for activities that are not budgeted in the work plan, but after informing this matter to UNIDO, the  Regional Coordination Unit issued a letter to VPO-Division of environment giving mandate for the office to utilize the project funds for the mentioned activities with an agreement that the fund used will be refunded back in the next release of funds, it is our hope that everything will be done according the agreement that we proceed in harmony implementing the COAST Project Activities.
3. 3 if the project is not on track, provide reasons and details of remedial actions to be taken (things not going well):
There was a delay in disbursement of funds for about two years. These funds were meant for the implementation of the project in Tanzania. This delay of funds caused a late implementation of the project activities.

As a way forward, we have started implementing the project activities by establishing demo site project committees. The beneficiaries of the project are very cooperative and have great expectations from the project. This is a good indication for the success of the project. Therefore, we would like to inform the RCU and UNIDO to timely release the forthcoming project funds timely for the smooth running of the Project.
It is our ambition to see that the project delivers tangible benefits with bigger impact especially in the component of ecotourism initiative for poverty alleviation and biodiversity conservation.

4. Discussion 
During a mission to establish demo site with the committees we realized that nearly all demo sites have made good progress in planning for management of their tourist destinations in both strengthening ecotourism industry and enhancing environmental Protection and management. In particular Bagamoyo demo site has already developed a Strategy for Ecotourism development, Profile of current Coastal Tourism and Opportunities for Development of Ecotourism and Business Plans for Small-Scale Ecotourism Pilot Projects in Dunda and Mlingotini Villages. These documents are road maps for development of tourism Industry in the sites. In realizing this fact it is worthy mainstreaming the COAST project activities/work plan into their plans so that the project implementation is harmonized with the demo site management and development plans that are already in place.
5. Acknowledgement
We are grateful to UNIDO that we have now started receiving funds for the implementation of COAST Project, We also wish to continue expressing our sincere thanks to UNEP-GEF for providing financial support. We are looking forward to your technical and financial assistance for successful implementation of COAST Project in Tanzania

	Partner Organisation/Lead Focal Point (Partner country)

Comments/observations 


	Project Technical Coordinator (RCU)

Comments/observations 

	Dr Julius Ningu

Director of Environment (Environment Focal Point)

Date: 14Th March 2011 
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