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“Supporting the conservation of globally significant coastal and marine ecosystems and associated biodiversity in sub-Saharan Africa, through the reduction of the negative environmental impacts which they receive as a result of coastal tourism”
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ANNEX B:  AGENDA FOR COAST PROJECT 2nd  STEERING COMMITTEE MEETING
1. Opening of the meeting:
a. Welcome and Introduction of the Steering Committee members

b. Opening statements:

· Director General for Minister of Environment, Cameroon
· Prefect for Kribi Council, Kribi
2. Self Introductions of participants

3. Election of a Chairperson for the meeting

4. Adoption of the Agenda and Schedule  
5. Reports from COAST Project countries July 2009 to August 2010, and summary of issues arising.
6. Presentation of UNIDO sub contracting process
. Approval of proposed sub-contracting process for remaining project period.
7. Presentation from UNWTO on eco-tourism and policy and governance support aspects to the project. Approval of these proposals.
8. Site Visits (Grand Batanga and Lobe Falls)
9. Presentation of the summary Training Needs Assessment report. Discussion and approval of the recommendations.
10. Presentation of the UNEP mandate and PIR report with scores and discussion.  
11. Presentation of the proposed Regional work plan for the year 2010/2011 (up to the next SCM):

a. Proposed regional level (RCU) work plan 2010/11
b. Financial and budgetary revisions and explanation

Adoption of the recommendations
12. Presentation of the revised project logframe and proposed M&E support process. Discussion and approval of these items.
13. Short presentation on GIS work which has been undertaken in Kenya Demo site
14. Short presentation on Eco-tourism stakeholder d/base development and COAST project website and intranet

15.  Resolutions on UNWTO inputs, second demo site in Nigeria, proposed timing of the MTR, and timing and location of the 3rd SCM
16. Participant recommendations
17. Meeting closure.
Annotated Agenda
:
Day 1 – Wednesday 25th August 2010 (for morning & afternoon session times please refer to Annex C – the meeting schedule)
1. Opening Ceremony

The Meeting will be held in the Conference Hall of the Framotel Hotel, Kribi.
The Meeting will be declared open by the Director General representing the Minister of Environment and Protection of Nature in Cameroon.

In attendance will be members of the Steering Committee as listed in the attached participants’ list (Annex A), as well as other local dignitaries.  
2. Self Introductions

All participants to introduce themselves by rotation.
3. Election of a Chairperson for the 2nd Steering Committee Meeting
The Technical Coordinator will ask members of the SCM to elect a Chair for the meeting.
4. The Chairperson will ask members to adopt the agenda (this document)
The elected Chairperson will formerly ask members to agree to the meeting agenda and schedule in order to proceed with the business of the meeting.

5. Report on COAST Project progress – by country July 2009- August 2010
Country Focal Point representatives will have the opportunity to present their work and any issues related to the demo projects or national level activities from the last 12 month period.
6. Presentation of UNIDO sub contracting process. Approval of proposed sub-contracting process for remaining project period
A presentation by Ms Natalie Maabdi, Contracts Officer, UNIDO HQ, discussion and approval
Day 2 – Thursday 26th August 2010 (morning session in conference hall,  afternoon site visits)
7. Presentations from UNWTO on: a) policy and governance support aspects to the project, b) ecotourism process, training and implementation approach.

Two presentations (the timetable was slightly altered in order to allow a break between these items), discussion and approval
Reports on Country progress continued from Item 5 above (Tanzania, Seychelles, Nigeria)

8. Site visits
Details of these will be given after participants have arrived in Kribi
Day 3 – Friday 27th August 2010 (morning & afternoon sessions in meeting hall)
9.  Presentation of the summary Training Needs Assessment report
Presentation, discussion and approval

10.  Presentation of the co-financing report summary and PIR report implications and discussion

Presentation by Mr Edoardo Zandri, UNEP, and discussion and approval 
11. Proposed Work Plan and Budget for 2010 and 2011
The Technical Coordinator (Dr Hugh Gibbon) and the Project Manager (Mr Ludovic Bernaudat) will present the RCU Work plan for the period August 2010 to July 2011 and the Revised Project Budget. The Meeting will be asked to adopt these with amendments as necessary. 
12.  Presentation of the revised project logframe and proposed M&E support process (including M&E consultant draft TOR)
Presentation, discussion and approval

13. Short presentation on GIS work which has been undertaken in Kenya Demo site
Presentation and discussion
14. Presentation on Eco-tourism stakeholder d/base development and COAST project website and intranet

Presentation and discussion

15. Resolutions on UNWTO inputs, second demo site in Nigeria, proposed timing of the MTR, and timing and location of the 3rd SCM
Discussion, amendment, adoption.
16. Participant Recommendations
Steering Committee member recommendations for future meetings.

17. Meeting closure

The Meeting will be declared closed by a representative from the Ministry of Tourism in Cameroon.
� This presentation will have to be completed on the first day, due to limitations on the availability of the presenter.


� On each of the three meeting days, a number of side meetings were held with each country partner in order to address outstanding implementation and contractual issues. These were not included within the formal agenda.





GEF/UNEP/UNIDO/UNWTO COAST Project

                           Project Steering Committee Meeting 25-27th August 2010, Cameroon




[image: image4.png]GEF



[image: image5.png]


[image: image6.png]_1171960620.doc
[image: image1.png]






_1171960747.doc
[image: image1.png]GEF







