Notes from Side Meetings
 on Contractual Issues – COAST SCM, Kribi, Cameroon

Actions agreed with each partner country

Cameroon:

1. First payment is linked to the amount stated in the contract (US$ 9,712) (due upon signature of contract) and the submission of an original invoice. A template was provided (copy of the invoice from Senegal). Counterpart is to forward to N. Maabdi original invoice and banking details to enable first payment.
2. TC is to send the team another soft copy of the reporting and financial template for them to use for reporting progress (done √ ).

3. The name on the bank account of the executing partner must be verified as that of the contract holder.

4. In the case of Cameroon, the bank a/c allows all three members (either of the FPs or the DPCs) to withdraw funds for implementation purposes.

5. Payments by UNIDO will be made in US$.

6. Natalie has provided a copy of the Senegal invoice to Cameroon team in Kribi
7. Natalie will write to Mme Ze in UNIDO Yaounde for clarification over matters of sending docs by the pouch to Vienna.

Gambia:

1. An invoice was provided by the Gambians to Natalie for payment of the first disbursement of funds.

2. Natalie will send this to UNIDO Finance as soon as she returns to Vienna.

3. The Gambia FP will email to confirm receipt of the first payment when received.

Ghana:

1. A first payment of US$ 14,212 was paid on August 3/4th 2010.

2. However, the FP was not aware that this amount had been received, and will follow up and confirm to Natalie on his return to Accra.

3. Funds are disbursed according to the contract details on timing and activities.

4. As soon as one set of activities have been accomplished, accounted for and reported upon, the corresponding tranche of funds can be released. For the next three years a new TOR and budget has been prepared by the RCU and this will form the basis for a contract amendment to cover the remaining period of the project.

Kenya:

1. A first payment of US$14,837 has been made on the contract.

2. However, the FP was not aware as to whether the amount had been received by NEMA. He will confirm this upon return and inform Natalie accordingly.

3. Funds are disbursed according to the contract details on timing and activities.

4. As soon as one set of activities have been accomplished, accounted for and reported upon, the corresponding tranche of funds can be released. 
5. For the next three years a new TOR and budget has been prepared by the RCU and this will form the basis for a contract amendment to cover the remaining period of the project.

Mozambique:

1. The original docs (Contract doc and first invoice) were sent by UNIDO’s Maputo office to Vienna with the MD who was visiting at the time. Natalie will follow up to check on where these have been placed and confirm to the FPs.

2. The COAST project needs to keep a good link /communication with UNIDO Maputo office to avoid similar delays in the future.

3. The FPs agreed to review the draft TORs for the contract amendment to cover the rest of the project period.

Nigeria:

1. The original contract has yet to be signed by the executing agency in Lagos. Mr Fadipe (FP Tourism) explained that there were some concerns over the document, which through our discussion had now been resolved.

2. He agreed that he would upon return present the document to the governor for signing, and that he would then submit the first invoice for UNIDO to release the first tranche of funds.

3. Natalie explained that she was unable to disburse any funds without the above docs (as originals to be sent to her).

4. As soon as one set of activities have been accomplished, accounted for and reported upon, the corresponding tranche of funds can be released.

5. For the next three years a new TOR and budget has been prepared by the RCU and this will form the basis for a contract amendment to cover the remaining period of the project.

6. The FP understood and agreed with this principle.

Senegal:

1. An original invoice for the first disbursement of funds was provided to Natalie.

2. This will be sent to finance for processing upon her return to Vienna.

3. For reporting and financial accounting purposes, a format has been developed and the TC will send another copy to the FPs for their use (done √). These reports can be sent by email to the Technical Coordinator and Project Manager and copied to Natalie. Once they have agreed to them, Natalie will authorize disbursement of the next payment due.

4. Each subsequent payment will require an original invoice to be sent to Natalie.

5. For this purpose, and to speed up the response time, the local UNIDO Dakar office courier system can be utilized by the FP for sending original documents to Vienna.

6. If there is a need to alter some of the activities within the workplan, so long as these changes are requested in advance, and are still in line with the COAST project objectives, they are likely to be agreed upon quickly. Please send an email to the Technical Coordinator and Project Manager to this effect where such situations occur.

7. For translation work, Natalie agreed to talk with Ludovic on this matter and inform on the outcome of their discussions.

Seychelles:

1. Natalie provided a quick overview of the contract template for the benefit of the Tourism FP in the absence of the Environment FP at the SCM.

2. The first payment on the contract has already been made to the executing agency.

3. For any matters of contractual nature please always email Natalie in the first instance.

4. Mme Lena informed that the Tourism Board has some funds for investment in environmentally sound tourism developments and these could be utilized as co-funding for purposes which support the COAST Project.

Tanzania:

1. Natalie has now signed a copy of the contract (which was brought by the FP to the SCM)

2. The original documents were sent through DHL to UNIDO.

3. Natalie will email the bank for clarification that the stated a/c is for the Office of the Vice President.

4. Mr Daniel Nkondola will provide the contact details of his new Director to Natalie for the purposes of smooth communication on this matter.

5. Progress reports and financial reports (utilizing the format to be re-send to each executing agency - (done √) should be emailed to the TC and Project Manager and copied to Natalie, so that these can be signed off and the next disbursement of funds made.

6. Each request for payment/invoice must be sent in original form through courier to UNIDO Vienna (Natalie).

� These meetings were held between each partner country Focal Point persons and Ms Natalie Maabdi and Hugh Gibbon (TC) in order to iron out bottlenecks with the contracting process.





